Case Study
Radar Images, Inc.
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The Company

Radar Images, Inc. (RII) is a third tier supplier of thermal control products, electronic transponders, power supplies, analogue filters, signal generators and other components for airborne doppler radars supplied to the aviation industry.   Their main facility has been located in Fullerton, California since 1957. This facility employs 58 technicians and assemblers working two shifts, (49 first shift and 9 second shift); an additional 11 employees (management and administrative support staff) also work at this location.  In addition, the organization operates a Design and Development Center in Huntington Beach with 24 engineering staff.  RII also performs warranty repairs on its own products.
The organization has control of a fairly significant market share which had begun to slip in previous years.  To combat this, the company sought and obtained certification of their Quality Management System to ISO 9001 in 1999 and transitioned to the 2000 version in 2002.  They converted their certification to AS9100 in 2006.   
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Your  Position
You are an independent, third party aerospace auditor and have received an assignment to perform a routine surveillance audit of RII.  In reviewing your assignment package, you note this organization has opted to undergo a surveillance audit every 6 months and that this is the fourth surveillance in the latest triennial cycle.  While reviewing the last audit report from the 4Q of 2007, you see that the organization received only one minor nonconformance during the last audit and the corrective action is included in the package.  You also see in the report that two observations were made and a note that RII has a strategic business plan is in place which introduces tactics to expand their business into the defense sector. An organizational chart is also included in the package, along with a tentative audit plan for the visit.

You pick up the telephone and place a call to the RII Management Representative to introduce yourself, set up arrangements for your visit, and get directions.
First Contact 
In your conversation with the Management Representative, you find out that since the last visit Radar Images, Inc. has been awarded an important new contract from the DOD.   They are to design and manufacture a new high end thermal control unit to retrofit units now found on the U.S Marines V-22 Osprey deployed in the Middle East.  These products have different operational and configurative characteristics found with traditional units now being produced for the aviation sector.  
They have changed their management structure to accommodate the additional focus on the new DOD industry. They have also been assigned a QAR from the local Defense Contract Management Agency (DCMA) office.  This individual has requested to accompany you during your surveillance audit.
RII has also seen an increase in volume on their civil aviation product line, due to an outsourcing initiative from their civil customer.  These factors have placed an extensive strain on RII resources. To keep up with this new business, RII has hired additional staff (100 employees) at their Fullerton facility and 35 engineers and support staff at their Design Center in Huntington Beach.  There has also been an extensive realignment of employees (engineering, production, etc…) moving many experienced civil aviation personnel to the new defense product lines. They have recently opened a New Business/Customer Service office with two employees in Mclean VA, with an aim to improve communication with their defense customers. 

Before you hang up, you request that the Management Representative e-mail you the new organizational chart, the process map from their quality manual, and copies of their latest performance metrics/data for review before you arrive.

Exercise
You are provided organizational charts prior to 1/6/06 and after the change 12/1/07, the organization’s process map, and the tentative audit plan for the visit.
Based upon the information, how would you modify the audit plan for the forthcoming visit, taking into account the organizational and customer base changes?

Record your feedback.
On Site Audit
You arrive on-site for the surveillance visit and after you have held the opening meeting, you sit down with the RII Management Representative and review performance data. You find evidence of serious quality issues with their civil aviation customers.

In summary: 

· The internal scrap level has steadily been increasing over the past year,
· They added a second supplier of circuit boards and processors in Dec. 1, 2007,
· They have had an increasing number of customer returns,
· In auditing the 1st Article process in the New Defense Business area, records of the initial and only 1st Article for the D 123.1 product line was performed October 1, 2007.
Exercise
Based upon the information provided, what would be some of the significant audit trails you would want to follow?
How could this information affect the audit plan?
