GOING GREEN – THESE WILL BE COLLECTED AT THE END OF THE SESSION FOR REUSE IN OTHER SESSIONS

Root Cause/Corrective Action Case Study
The ABC Company has responded to the findings identified during the previous AS9100 audit.  Your assignment is to approve the corrective actions.  What do you like, what can be improved? If necessary, rewrite the root cause and corrective action.
#1
	Finding
	AS9100, paragraph 5.5.2 states:

Top management shall appoint a member of the organizations’ management … and has responsibilities for ensuring the establishment of the quality management system…report to top management performance, promote customer awareness…

The Management Representative for ABC company is not a member of management is not aware of the responsibilities of the role.


	Containment
	No applicable


	Root Cause
	Management Representative was not trained in the role.


	Corrective Action
	The Quality Manager will be appointed the Management Representative role.  A consultant will be hires to train the Management Representative.



COMMENTS:

#2
	Finding
	AS9100, paragraph 7.4.1states:

The organization shall

a) maintain a register of its suppliers that includes approval status… and the scope of approval.
The Purchasing department presented an “Approved Supplier List” that did not indicate the scope of approval or the approval status.  


	Containment
	No applicable



	Root Cause
	Purchasing manager was not aware of the requirement.


	Corrective Action
	The list will be updated to include the required information within 6 months.



COMMENTS:

#3
	Finding
	Reviewing the design process against the design of Widget 23, several nonconformities were identified against the design procedures. (Procedure ENG 101)  
1. Design review between design phase and test phase was not performed
2. There is no objective evidence of the President’s approval of the design review for the plan to design phase for Widget 23.



	Containment
	No applicable



	Root Cause
	The Engineering manager did not follow the procedure.  


	Corrective Action
	The Engineering Manager has been fired and will be replaced in the next few weeks.



COMMENTS:

#4
	Finding
	REQUIREMENT:

AS9100, paragraph 7.6 “Control of Monitoring and Measurement Equipment”

… When necessary to ensure valid results, measuring equipment shall a) be calibrated…

Gages 1, 4 , & 5 were found in use in the manufacturing area with overdue calibrations from 1 week to 6 months.  


	Containment
	Calibrated the tools.


	Root Cause
	Operators did not perform the daily check of their work station.


	Corrective Action
	The calibration group will establish an overdue list and provide this to the Manufacturing manager monthly for review.



COMMENTS:
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