RMC Response to the EAQG Proposal for Developing an ICOP process modeled after the IATF (International Automotive Task Force).

The EAQG has proposed an IATF type management process for the ICOP process due to resource constraints realized by the EAQG OPMT. 

The AAQG/RMC does not support moving towards an IATF type process for the management of the ICOP process. A vote by the 8 RMC voting members present at the Jan ’06 RMC meeting was unanimous to not support moving in this direction.

During the discussion members expressed the following concerns:

· Cost of this type of process and how it would be funded

· Based on RMC member company experience with NADCAP we would expect a continued need for resources from IAQG member companies, it will not resolve the resource constraint problem currently experienced by the EAQG.

· There is a concern over our ability to show the authorities how the IAQG will ensure direct industry engagement in the oversight of the ICOP process

· Current process is working well in the Americas and appears to be working in the Asia Pacific sector, we don’t see the need for the change

· The IAQG must continue to ensure a harmonized approach for all sectors to ensure presentation of one international process to all authorities.

Recommendation:

IAQG OPMT to discuss at next teleconference and vote to determine if all sectors agree to table this proposal. If agreement cannot be reached we believe the sector leadership teams and the IAQG leadership team will need to make a decision to continue to support our current process or give direction to change our current process.

It is important to recognize that this is a resource issue at the EAQG membership level. The AAQG/RMC believes it is more appropriate for the EAQG to solve this issue then to change the ICOP process for all sectors in order to solve an EAQG issue.

