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SWOT

During the January RMC meeting we utilized a SWOT
exercise in order to obtain attendee feedback.

We divided into four discussion groups and a specific topic
was assigned to each.

The objective was to identify strengths, weaknesses
opportunities or threats for an assigned topic.

The purpose of this exercise was to stimulate conversation
and utilize the summary results to identify potential
Improvement opportunities for the RMC.
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Topic & Results

What are the perceived S.W.O.T’s as It relates to:

AS9104/9014 - accreditation/registration scheme. @
Auditor Certification process. @

IAQG/AAQG RMC Oversight Process. @
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Opportunities

e AS9104/9014 - Documentation Team

— Forward the recommendations regarding AS9110/9120 to the 9104
writing team.

 Auditor Certification — Auditor Review Team

— Link performance on Witness Audits to auditor competence
determination

— Clarify how a CRB submits auditor candidates to the RMC

« |AQG/AAQG RMC Oversight Process. — Surveillance Team
— Availability of a risk tool to adjust the frequency of oversight
— Analysis of OASIS data to support the risk assessment tool
— Reducing CRB office assessments to once every 3 years

« OASIS — Database Team
— Enhanced business rules
— Communicate the availability and use of the database
— Look at ways to reduce data entry time and reduce errors
— Real time updates
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