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UNCOMFIRMED MINUTES

RMC Meeting Minutes
Tuesday & Wednesday 09/18-19/2007
Los Angeles Convention Center

Los Angeles California
Note:
presentations are posted on the RMC web site in the folder under minutes associated to this meeting.  Where reference is made in the minutes to See Presentation #x, open the file on the web with the corresponding number.

In the minutes below:

· Discussions are documented in Blue

· Actions are documented in Red
· Decisions are documented in Sea Green

1. Day One Welcome, Introductions, Ground rules
Tim Lee
See Presentation #1 & #1a
· Welcomed new RMC members in attendance: 

· Gordon Rosner - Orbital
· George Udris - Parker
· Proxies for RMC Members as follows:
· Patrice Bleau for Colin Clarke - Bombardier

· Dana Lakeman for David Day - GE Aviation

· Lori Scheid-Gillespie for Randy Dougherty - ANAB

2. Results of June Auditor Workshop
Lori Scheid-Gillespie
See Presentation #2

· Next Auditor Workshop proposed to be the week of July 14th in Salt Lake City or Los Angeles - Regular RMC meeting to be held same week

1. Tim Lee to work with Becky Lemon and establish firm dates & venue for 2008 Auditor Workshop
3. ANAB Report
Lori Scheid-Gillespie
See Presentation #3
4. INMETRO Report
Vladia Perez
See Presentation #4
5. CTA CB Report
Sergio Ferreira
See Presentation #5
6. Auditor Review Report
Mike Gallagher
See Presentation #6
2. Auditor Review Team requested to include auditor deletions as well as additions in their metric pack - end result is to show the overall delta

1. Jay Park, Peter Krutoholow, and Bryan Milne joined auditor review team - satisfies AS9014 requirement of having simple majority

3. Vince May, as AAQG Document rep to AS9014, will put proposal forward to revise AS9014 that revises the requirement of “Majority with no negative votes” to approve auditors, ABs, etc by the RMC
7. Surveillance Team Report
Susie Neal
See Presentation #7
· General discussion centered on the Surveillance Team objectives and schedule - details are captured by the Surveillance Team and not of public domain

4. Tim Lee to work the copyright question / issue to allow for the 9104-2 forms to be available for RMC Surveillance Team use

· During discussion on OASIS feedback loop, Jay Myers confirmed that mass e-mailings from OASIS are possible

5. RMC to provide a communication on feedback loop for distribution

2. Vince May & Rich Vinton joined OPMT Assessment subteam for October OPMT Orlando audit
8. IAQG OPMT Report (Paris Meeting)
Rick Downs
See Presentation #8
· Rick provided report on the Paris OPMT face to face meeting, including evaluating drivers of ICOP process that impact the effectiveness of the process and outputs.  OPMT plan is to have improvement activities in place by April 2008.  
3. AAQG RMC agreed to take on Auditor Competency as their project. Team Members identified as:
Rick Wilcox - Spirit
Rick Downs - Cessna
Reg Blake - IAAR / BSI
Will Tate - Vought
Lori Scheid-Gillespie - ANAB
Vince May - Honeywell
Teresa Black - RAB-QSA
Gordon Rosner - Orbital
· Rick shared two additional resolutions that the OPMT agreed to:
· #42 gives precedence to 9104/2 & 9104/3 over 9104 until 9104/1 is released

· #43 requires OASIS Administrator (to be cancelled with release of 9104/1

· Rick reminded all that the OASIS Feedback has very limited usage to date.  We need to start to use and understand the capability of this process.

9. OASIS Report
Jay Myers

See Presentation #9

· Good information / data for use by the various writing teams to help understand where issues reside

10. IAQG / SAE Memorandum of Understanding
Mike Roberts
See Presentation #10
· Final signing and agreement expected during IAQG October meeting
11. IAQG Future Funding Team Report
Mike Roberts
See Presentation #11
12. RMC Documentation Team
Bryan Milne
See Presentation #12
· Team making tremendous progress - next steps is for RMC to review all Docs by 10/20/07 (approve, comment, etc.) and then to release the documents.  Discuss implementation plans for each during January 2008 RMC meeting

13. AS9104-1 Revision
Mike Roberts
See Presentation #13
· AAQG support and progress Green - need support from APAQG & EAQG

14. AS9104-2 & -3 - Implementation
Tim Lee
· Tim verbally reported 9104/2 implemented July 2007 and 9104/3 to implement July 2008
15. NASA Report
Buck Crenshaw

See Presentation #15
16. Review and update RMC Action Item Log
Ed Bayne
See Presentation #16
· Closed AIs 66, 95, 106, 107, 108, 110, 112, 114, 120, and 121

6. Tim to provide survey results (action item #66)

· Initiated AIs 122, 123, 124, 125, 126, and 127
17. Open Discussion - CRB Issues Concerns, Q&A, Meeting Critique
· Terry Boboige (PJR) asked, to help alleviate any future shortage of qualified auditors, for industry to allow qualified OEM auditors to be allowed to “moonlight” as CB auditors.  Rick Wilcox (Spirit) reminded all that 9104-2 section 4.4 clearly states that an OEM employees who performs contract auditing services for a CB (at any technology i.e. ISO, TL, ICOP, etc.) shall not be an industry OP Assessor.
9104-2 ¶4.4: Industry auditors that have an employment relationship with a CB, can be neither OP assessors nor voting members of SMS committees.
18. Closing Remarks to RMC group
Tim Lee
19. Adjourned at 11:40am
Registrar Management Committee Meeting Attendees

Tuesday 09/18/2007
Attendees Legend:

Name:
VM = Voting Members; M = RMC Member
Affiliation:
AB = Accreditation Body; AAB = Auditor Authentication Body;


AAC = Authorities, Academia, Customer; 
CRB = Certification/Registration Body

OEM = AAQG Member; SAE = SAE; Guest = Any other entity
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CRB
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VM
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OEM
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NQA-USA
CRB

VM
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OEM


David
Perryman
Goodrich
OEM

M
Stan
Purwin
Johns Hopkins Univ / APL
AAC


Frank
Reynolds
Goodrich
OEM


Roger
Ritterbeck
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CRB

VM
Mike
Roberts
Boeing
OEM


John
Rogers 
Lockheed Martin
OEM

VM
Gordon
Rosner
Orbital
OEM


Chuck
Russo
ABS QE
CRB

M
Lori
Scheid-Gillespie
ANAB
AB


Cherie
Schneiper
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CRB


Brian
Simons
Boeing
OEM


Rich
Stoddart
United Launch Alliance
OEM

VM
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Vought
OEM


Duane
Taylor
Aerojet
Guest

VM
George
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OEM
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Eagle Registrations
CRB

M
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SAE
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Young
Goodrich
OEM
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