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UNCOMFIRMED MINUTES

RMC Meeting Minutes
Tuesday & Wednesday 01/22-23/2008
Hilton Phoenix East-Mesa
Mesa (Phoenix), AZ
Note:
presentations are posted on the RMC web site in the folder under minutes associated to this meeting.  Where reference is made in the minutes to See Presentation #x, open the file on the web with the corresponding number.

In the minutes below:

· Discussions are documented in Blue

· Actions are documented in Red
· Decisions are documented in Sea Green

1. Day One Welcome, Introductions, Ground rules, Meeting Agenda
Tim Lee
See Presentation #1

· Welcomed new RMC members in attendance:
· Kristine Armstrong - Rockwell Collins
· Mel Jeppson - ATK
· Eduardo Lorenzo - Embraer
· Judy Chapman - Parker

· Proxies for RMC Members as follows:

· John Rogers - Lockheed Martin for Mike Gallagher
· Partice Bleau - Bombardier for Colin Clarke
· Spencer Rodgers - Spirit AeroSystems for Rick Wilcox

· David Day - GE Aviation for Dana Lakeman
· During the agenda review, it was confirmed that the summer workshop would be held July 14 & 15, 2008 in Los Angeles area - venue to be announced and an RMC meeting to follow on July 16th & 17th.  The RMC will be semi-closed in that only RMC Members and participants of sub-team / committees will be in attendance.
2. Overview of AS9104 - Why are we here?
Tim Lee

See Presentation #2
· Tim provided thoughts on why we are here - starting with the criteria as called out in 9104, 9104-2, and 9014 and following up with his opinion that the main reason we (the RMC) are here is to protect, communicate, and improve on the perception, effectiveness, and confidence of the ICOP [Industry Controlled Other Party) scheme.
· Tim then explained his participation at the March 2007 IAF meeting by concluding we are not alone - automotive, telecommunications, and health sectors all have the same concerns and issues

· Rick Downs added that the OASIS feedback loop is a very important, yet underutilized tool to help improve and address effectiveness.

· During the discussion, Mel Jeppson suggested that RMC / AAQG / IAQG documents, specifications, and other writings do not use acronyms
3. AAQG Member Supplemental Oversight Reports
a. Boeing
Brian Simons

See Presentation #3a
· Brian provided overview of the Boeing Supplemental Oversight Assessment Results
b. Boeing
Tony Marino
See Presentation #3b

· Tony provided overview of the Boeing Supplemental Oversight Process of the ICOP scheme
c. GE Aviation
David Day
· David offer that from their perspective, multi site is GE’s main issue / concern with the ICOP scheme
4. ANAB AB Report
Lori Scheid-Gillespie
See Presentation #4
· There was a significant increase in complaints against CBs in 2007

· During discussion it was brought up in the audience that it appears IRCA has lesser standards than RABQSA for auditors in that auditors not accepted by RABQSA are being accepted by IRCA
· When downgrading an NCR from Major to Minor, it stays visible in the system however it appears that when the downgrade is from a Minor to an OFI the visibility disappears - The RMC would like to better understand.

1. The RMC to work with ANAB to understand the Aerospace appeal process and the possible downgrading of issues
2. Shanya Salamaca to investigate whether IRCA has lesser standards than RABQSA for auditors and report back to RMC during the March 2008 RMC meeting

3. ANAB to bring additional detailed NCRs issued data to March RMC
4. Tim Lee requested that timelines & dates for complaints be included in the AB report outs
5. INMETRO AB Report
Eduardo Lorenzo
See Presentation #5
5. Eduardo Lorenzo (Embraer) to inform INMETRO of action 4 above that timelines & dates for complaints be included in the AB report outs
6. RASQSA AAB Report
Shanya Salamaca
See Presentation #6
· Shanya gave overview of the number of Aerospace auditors and Aerospace training providers currently recognized by RABQSA
7. Surveillance Team Report (IAQG OPMT Oversight Changes)
Susie Neal
See Presentation #7
· Very good results for 2007 - 2008 audit schedules fluid and moving, mainly due to implementation of ISO 17021
· Suggested that the lessons Learned be shared with the July Auditor Workshop Team, the Oversight Assessors during the 1/24 workshop, and provide to the OPMT.
6. Susie Neal to add RABQSA audit to surveillance schedule
1. Goodrich to lead audit of RABQSA (during same basic time frame as ANAB audit)
8. COI Forms Process
Susie Neal
See Presentation #8
· Susie explained the reasons and requirements for the Conflict of Interest forms

7. Susie to look at the existing signed COI forms regarding the signatures of “authorized individual”, determine those that need re-signed, and contact those impacted for correction.
9. Auditor Review Report
Will Tate
See Presentation #9

· Auditor Application issues include validated aerospace experience

10. Process Guidance/FAQ Team Report
Reg Blake
· Reg verbally provided team update
11. AS9100 Client Survey Results
Tim Lee
See Presentation #11
· Tim Lee led us through the Supplier / Client survey on ICOP results

8. Tim Lee to obtain the total population of surveys sent versus respondents and provide to the RMC

9. Communication Team (Mel Jeppson) and Surveillance Team (Susie Neal) to review the survey results for opportunities

10. Tim Lee to share results with the IAQG Communications Team (Chris Wright) via the AAQG Communications Team (Scott Collinge)
12. OASIS Data Mining Report
Patrice Bleau
See Presentation #12

· Patrice Bleau provided information that has been extracted from OASIS and analyzed thus far: thus far: 
· Assessment Data
· CRB performance
· Auditor Data
· Feedback Process
· Discussion determined that the RMC is not ready to request that OASIS be modified to identify the specific Auditor to specific findings
11. Patrice to send the aggregate data to all CBs and their specific (CB) data to each CB

13. Overview of RMC Documentation
Bryan Milne
See Presentation #13 
· Bryan Milne shared the status of the RMC internal documentation and informed that all writing assignments have been completed and the drafts have been posted for committee member review and comments
12. Bryan Milne to provide the RMC internal documents to the RMC members for final, 20 day review

13. RMC members to review and comment on all RMC internal documents via the RMC web
14. Bryan Milne to then post the RMC internal documents for formal ballot to the RMC web site using the work area tab (like what was done to ballot the AAQG vice chair on the AAQG web - contact Becky Lemon for assistance)
14. Day Two Welcome, Introductions,
Groundrules, Organizational Summary
Tim Lee
See Presentation #14
· Reviewed and updated the RMC Organizational Structure - updates effected:
· Removed SCC and Hollie Jarmain due to voluntary withdrawal

· Added Susie Neal and Vince May as Americas alternates to the OPMT

· Removed Jay Myers as rep to the Data Base sub team - replacement TBD

· Removed Jay Myers as OPMT Industry Associations & OASIS Focal for the Americas - replacement TBD

· Created Communication focal - Mel Jeppson

15. Mel Jeppson to present Communication plan during San Antonio RMC meeting in March

2. Tim Lee re-affirmed as RMC Chair for 2008

15. July Auditor Workshop
Tim Lee
· Auditor Workshop team members identified:
· Linda Price - Boeing - Lead
· Kevin Beard - NQA-USA

· Susie Neal - Goodrich

· John Rogers - Lockheed Martin

· Gordon Rosner - Orbital

· Lori Scheid-Gillespie - ANAB

· Will Tate - Vought

· Sidney Vianna - DNV
16. Workshop team to develop topics for workshop

17. Tim Lee to provide advance notification / communiqué / invitation of workshop

16. Auditor Competency Discussion
Shanya Salamaca
See Presentation #16
· Shanya Salamaca provided overview of the RABQSA thoughts on competency programs

18. Shanya to show/explain an example of a competency based auditor program during the March 2008 RMC meeting
17. IAQG OPMT Report (Budget) & SWG Report
Rick Downs

See Presentations #17, 17a, 17, 17c, and 17d
· Rick Downs provided overview of OPMT activities including Membership (#17a) the budget approved by the IAQG Strategy Working Group (#17b), review of OPMT resolutions (#17c), and the 91XX applicability guidance material (#17d) released by the IAQG Requirements Stream
3. Resolutions closed out included #21 based on release of 9104/3 and #27 based on resources now available to support the 9110 program
19. ABs and CBs to require clients has established OASIS Administrators

20. OEMs to request their suppliers have OASIS Administrators and if they do not, request the supplier create OASIS Administrators

21. Patrice Bleau to provide listing of organizations that do not have OASIS Administrators set up to the RMC, ABs, and CBs

18. AS9104-1 Proposed Changes
Mike Roberts
See Presentation #18

· Mike Roberts explained the status of the 9104/1 re-write effort - planning for a 4th quarter 2008 release

19. Multi -Site Discussion
Vince May
See Presentation #19

4. RMC agreed that Sampling will not be used for 9100 or 9110 but reduced surveillance may be
· Proposed solution is an annex / appendix to 9104 (9104/1) - (included as Presentation #19a)
22. Vince May to provide draft copy of draft annex to all RMC members requesting review

23. RMC members to review draft and provide comments to Vince May no later than February 29, 2008

24. Rick Downs to look into the due date of July 1, 2008 for implementation of OPMT Resolution #36 and determine whether the implementation date can be adjusted

25. Vince May to submit draft appendix / annex to Mike Roberts (9104/1 team) no later than March 26, 2008 

20. Review and update RMC Action Item Log
Ed Bayne
See Presentation #20 (Action Item log updated to current state as of February 2, 2008)
· Closed AIs 76, 79, 94, 102, 109, 116, 125, and 127 (see action item log for specifics)
21. Open Discussion - CRB Issues Concerns, Q&A, Meeting Critique
· Sidney Vianna- what is the zero tolerance policy and what has changed?
· Rick Downs - we need to change the reality that we go into certified organizations and find systemic issues - we are re-evaluating our process to challenge why this is happening.

· Tim Lee - rules and criteria have not changed, the perception has in that scoring, negotiating major vs minor vs OFI, nonconformances not consistently applied
· Is there a method to identify OEM issues back to the CBs?

· The OASIS feedback loop is the method / vehicle for that

· Is a CB to write up an issue that is already identified via the client/organization internal audit?

· One CB said yes - one said no

· Tim Lee reminded all that a single point breakdown is a nonconformance and must be documented

· Will the 9101 rev be released in time for the July workshop?
· No, it is scheduled to be released in line with the 9100 revision ecd end of 2008 and will not be a major topic during the workshop
· Audit days - should follow on days on site be shown in OASIS as audit days?

· No, it is part of the corrective action process not part of the re-cert days

5. There will be a semi closed two day RMC meeting Wednesday & Thursday July 16th & 17th - attendance limited to RMC members (voting and non-voting)
26. ANAB and INMETRO to get together to ensure consistent presentation / information is shared during RMC meeting report outs

27. Tim Lee to review the OFIs from the Orlando 2007 SMS oversight assessment for discussion in San Antonio preparing for Naples April report out

28. Will Tate (for the Auditor Review Team) to review the SCC and INMETRO withdrawn auditors and determine plan of action

29. Mike Roberts to get with Randy Dougherty to work the Independent OASIS individual conflict of interest now that Jay Myers is gone
22. Closing Remarks to RMC group
Tim Lee

23. Adjourned at 3:21pm
Registrar Management Committee Meeting Attendees

Tuesday 01/22/2008
Attendees Legend:

Name:
VM = Voting Members; M = RMC Member
Affiliation:
AB = Accreditation Body; AAB = Auditor Authentication Body;


AAC = Authorities, Academia, Customer; 
CRB = Certification/Registration Body

OEM = AAQG Member; SAE = SAE; Guest = Any other entity


Name
Company
Affiliation

VM
Kristine
Armstrong
Rockwell Collins
OEM


Ray
Battersby
Great Western
CRB

M
Ed
Bayne (Secretary)
Boeing
OEM


Kevin
Beard
NQA-USA
CRB

M
Reg
Blake
IAAR / BSI America
CRB

M
Carl
Blazik
IAAR / SAI
CRB

VM
Partice
Bleau
Bombardier
OEM


Jim
Borczyk
PRI Registrar
CRB

M
Dave
Broughton
FAA
AAC

VM
Judy
Chapman
Parker
OEM

M
Buck
Crenshaw
Jet Propulsion Laboratory
AAC


Dorinda
Curran
Boeing
OEM


Karey
Cwiekowski
Great Western Registrar
CRB

VM
David
Day
GE Aviation
OEM


Paul
Dionne
Intertek
CRB

VM
Rick
Downs
Textron
OEM


Fran
Francis
Great Western
CRB


Steve
Gaylord
Eaton Aerospace
OEM


Burt
Gold
Great Western
CRB


Tony
Gutierrez
Jet Propulsion Laboratory
AAC


Fred
Hill
Lycoming Engines
OEM


Joseph
Hill
PRI Registrar
CRB

VM
Melvin
Jeppson
ATK
OEM


Bretta
Kelly
Great Western
CRB


Jawed
Khan
ISA
CRB


Lori
Kirkconnell
Perry Johnson Registrars
CRB

VM
Peter
Krutoholow
UTC
OEM


Miae
Lee
Boeing
OEM

M
Tim
Lee (Chair)
Boeing
OEM


Becky
Lemon
SAE
SAE

VM
Mike
Levy
Rolls-Royce
OEM

VM
Eduardo
Lorenzo
Embraer
OEM


Anthony
Marino
Boeing
OEM

VM
Vince
May (Vice Chair)
Honeywell
OEM

VM
Bryan
Milne
Gulfstream
OEM


Scott
Monroe
Alcoa
Guest

VM
Susie
Neal
Goodrich
OEM

VM
Jay
Park
Northrop Grumman
OEM


Robert
Parsons
NQA-USA
CRB


Jeanette
Preston
Smithers Quality Assess
CRB


Linda
Price
Boeing
OEM

M
Stan
Purwin
Johns Hopkins Univ / APL
AAC


Roger
Ritterbeck
QMI
CRB

VM
Mike
Roberts
Boeing
OEM

VM
Spencer
Rodgers
Spirit AeroSystems
OEM

VM
John
Rogers 
Lockheed Martin
OEM

M
Shanya
Salamaca
RABQSA
AAB

M
Lori
Scheid-Gillespie
ANAB
AB


Brian
Simons
Boeing
OEM


Robert
Starkweather
AQA International
CRB

VM
Will
Tate
Vought
OEM


Duane
Taylor
Aerojet
Guest


Sandra
Tokola
DAC Audit Service
Guest


Dana
Trujillo
Orion Registrars
CRB

M
Sidney
Vianna
DNV
CRB

VM
Rich
Vinton
Raytheon
OEM


Patricia
Wigginton
Moody International
CRB


Jeff
Wood
SAE
SAE
Tuesday 01/22/2008 Attendance Statistics

Attendance:
Total
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ABs
1

AAB (PCB)
1

CRBs
14

AAC
4

OEMs
20

ABs
1


CRBs
20

Guests
3

OEMs
27

SAE
2
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AAC = Authorities, Academia, Customer; 
CRB = Certification/Registration Body
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M
Ed
Bayne (Secretary)
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CRB
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PRI Registrar
CRB
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Melvin
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OEM
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Lori
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Krutoholow
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Miae
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Boeing
OEM

M
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Lee (Chair)
Boeing
OEM


Becky
Lemon
SAE
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VM
Mike
Levy
Rolls-Royce
OEM

VM
Eduardo
Lorenzo
Embraer
OEM


Anthony
Marino
Boeing
OEM

VM
Vince
May (Vice Chair)
Honeywell
OEM

VM
Bryan
Milne
Gulfstream
OEM


Scott
Monroe
Alcoa
Guest

VM
Susie
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OEM

VM
Jay
Park
Northrop Grumman
OEM


Jeanette
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Smithers Quality Assess
CRB


Linda
Price
Boeing
OEM

M
Stan
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Johns Hopkins Univ / APL
AAC


Roger
Ritterbeck
QMI
CRB

VM
Mike
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Boeing
OEM

VM
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Rodgers
Spirit AeroSystems
OEM

VM
John
Rogers 
Lockheed Martin
OEM

VM
Gordon
Rosner
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OEM

M
Shanya
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RABQSA
AAB

M
Lori
Scheid-Gillespie
ANAB
AB


Brian
Simons
Boeing
OEM

VM
Will
Tate
Vought
OEM


Duane
Taylor
Aerojet
Guest


Sandra
Tokola
DAC Audit Service
Guest

M
Sidney
Vianna
DNV
CRB

VM
Rich
Vinton
Raytheon
OEM


Patricia
Wigginton
Moody International
CRB


Jeff
Wood
SAE
SAE
Wednesday 01/23/2008 Attendance Statistics

Attendance:
Total
54
Representing:
ABs
1

AAB (PCB)
1

CRBs
14

AAC
2

OEMs
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ABs
1


CRBs
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Guests
3

OEMs
28

SAE
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