
Truck Holding PatternTruck Holding Pattern

Truck is LivelihoodTruck is Livelihood
MinimiseMinimise Cost by all meansCost by all means
MaximiseMaximise Returns by all meansReturns by all means

12% 80%
8%

Small Operators (1 to 5 trucks)

Medium Operators (6 to 50 trucks)

Large Operators (> 50 trucks)

Source: Asian Institute of Road Transport and M&M Study
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OverloadingOverloading

Source: CRIS INFAC



The Most Common GarageThe Most Common Garage



SparesSpares

Road side AvailabilityRoad side Availability
Cost drivenCost driven
Spurious sparesSpurious spares



SafetySafety

Illiterate DriversIlliterate Drivers
Overloaded vehiclesOverloaded vehicles
Poor infrastructurePoor infrastructure



Vehicle LifeVehicle Life

Considered infiniteConsidered infinite

1950 Chevrolet



Will This Story Continue ?Will This Story Continue ?



India Changing RapidlyIndia Changing Rapidly

Strong EconomyStrong Economy
Booming Automotive MarketBooming Automotive Market
Strong Auto Component IndustryStrong Auto Component Industry
Rapid Rapid GlobalisationGlobalisation
Infrastructure DevelopmentInfrastructure Development
Environmental AwarenessEnvironmental Awareness
OffOff--Shoring DestinationShoring Destination



The CV Market > 3.5T GVWThe CV Market > 3.5T GVW

CAGR of 5.7 % over 25 years periodCAGR of 5.7 % over 25 years period
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India Attractiveness India Attractiveness 
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National Highways Under ConstructionNational Highways Under Construction



Hub and Spoke ModelHub and Spoke Model

FY'-02 FY-'03 FY-'04 FY-'05 FY'-06 H1  FY-'07

3.5 to 5 T GVW 5 < GVW <= 7.5 GVW
7.5 < GVW <= 12 T 12 < GVW <= 16 T
25 T Rigid Tractor trailer GCW <= 35T
Tractor trailer GCW > 35 T

22 %
44 %



Operating EconomicsOperating Economics

A 25 Ton MAV is 22 % cheaper than a 16 Ton Single axle A 25 Ton MAV is 22 % cheaper than a 16 Ton Single axle 
truck on a per Ton mile basis. A Tractor Trailer will be even truck on a per Ton mile basis. A Tractor Trailer will be even 
more cost effective at 36 % lesser.more cost effective at 36 % lesser.



Key Drivers to New ProductsKey Drivers to New Products

LegislationLegislation
Emission regulationEmission regulation
SafetySafety

CustomerCustomer
Operating Economics Operating Economics 
Reliability and DurabilityReliability and Durability
Cabin style, utility and Cabin style, utility and 
comfortcomfort



Cabin StyleCabin Style



Cabin Interiors and UtilitiesCabin Interiors and Utilities



Cabin InteriorsCabin Interiors



Driver Comfort & ErgonomicsDriver Comfort & Ergonomics



Driver Comfort & ErgonomicsDriver Comfort & Ergonomics



Take AwayTake Away

Three fold advantage to OEMsThree fold advantage to OEMs
Shaping up of Hub and Spoke systemShaping up of Hub and Spoke system
Catching up in TechnologyCatching up in Technology
Need to deliver value to customerNeed to deliver value to customer



Construction Equipment Construction Equipment 
OpportunityOpportunity



Growth Driven byGrowth Driven by

Infrastructure DevelopmentInfrastructure Development



Infrastructure GrowthInfrastructure Growth

India is at the foothill of a decade of sustained India is at the foothill of a decade of sustained 
investment in infrastructure.investment in infrastructure.
Total investment of over 180 Total investment of over 180 bnbn. USD by . USD by 
2010 for, 2010 for, 
−− IrrigationIrrigation
−− Roads, Ports, AirportsRoads, Ports, Airports
−− Urban Infrastructure & Urban Infrastructure & SEZSEZ’’ss
−− Real EstateReal Estate
−− PowerPower



Market Share by ValueMarket Share by Value

USD 3 bn. market in 2006
USD 5 bn. by 2010 (est.)

7%

6%
3%3% 4%

31%

28%

6%
12%

Backhoe Loader Excavator Loader
Dumper Dozer Crane
Motor Grader Paver Compactor



Presence of Global PlayersPresence of Global Players



Tractor Business OpportunityTractor Business Opportunity



Indian Tractor MarketIndian Tractor Market

Largest market in terms of numbersLargest market in terms of numbers
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Poor monsoon leading to 
low purchasing power of 
farmers.

Good monsoon, credit 
policies and government 
investment in irrigation 
projects.



20052005

North AmericaNorth America 246,181246,181

South AmericaSouth America 34,66634,666

W. EuropeW. Europe 152,438152,438

E. EuropeE. Europe 58,00558,005

AsiaAsia 537,083537,083

ANZANZ 16,71016,710

RussiaRussia 25,11725,117

AfricaAfrica 20,00020,000

Middle EastMiddle East 17,50017,500

TotalTotal 1,107,7001,107,700

537,083537,083TotalTotal

8,2008,200Korea Korea 

62,00062,000JapanJapan

161,000161,000ChinaChina

43,20043,200PakistanPakistan

11,00011,000S E AsiaS E Asia

4,2284,228S.AsiaS.Asia

247,455247,455IndiaIndia

20052005

World Tractor MarketWorld Tractor Market

Source: Systematics



Market SegmentationMarket Segmentation

31 to 40 HP is the most dominant segment31 to 40 HP is the most dominant segment

17%8% 1%

51%

23%

< 21 HP 21 to 30 HP 31 to 40 HP 41 to 50 HP > 50 HP



Shift Towards Higher HPShift Towards Higher HP

FY'-01 FY-'02 FY-'03 FY-'04 FY'-05 FY-'06 (Apr-
Jan)

Upto 30 HP 31 to 40 HP

41 to 50 HP > 51 HP

21 % 31 %

Source: CRIS INFAC



Indicative PricesIndicative Prices

21 to 30 HP21 to 30 HP 6,500 USD6,500 USD

41 to 50 HP41 to 50 HP

> 50 HP> 50 HP

9,500 USD9,500 USD

11,000 USD11,000 USD

31 to 40 HP31 to 40 HP 8,000 USD8,000 USD



Split of the PieSplit of the Pie

23.7%

9.3%

11.9%

12.0% 29.7%

2.4%

3.5%
3.0%

4.5%

M&M TAFE/Eicher Swaraj

Sonalika Escort New Holland

John Deere HMT Others

For the year f-2006



Opportunity Will GrowOpportunity Will Grow

Domestic Market Domestic Market –– very attractivevery attractive
−− Worlds largest tractor marketWorlds largest tractor market
−− Government focus on improving agricultural Government focus on improving agricultural 

outputoutput
−− Improvement in irrigation infrastructureImprovement in irrigation infrastructure
−− Easy availability of creditEasy availability of credit
Export from India opportunityExport from India opportunity



Thank YouThank You


