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Purpose

Provide an informational brief on the Army’s
Reconstitution and Recapitalization strategy to Reset the
Force for global contingency operations.
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Agenda

< Strategy

< Funding requirements
» Sources of repair

< Challenges

|11 Jll Sustaining The Transforming Army... Transforming the Sustalnlng Army
MAJ Roberson/ DALO-PL/ (703) 695 — 6308 (DSN 225)7 Dianna.Roberson@us.army. mIIUNCLASS|F|ED 130/2003




UNCLASSIFIED
Resetting the Force

“* Reconstitution (repair equipment to pre-hostilities
readiness with enhancements)

*Recapitalization (rebuilding and/or selected upgrade of
currently fielded systems to ensure operational readiness)
restores platforms to near zero time/zero miles -- reverses

fleet aging & its effects by

Future of
APS
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.
FY04 Reset Cost Requirements

Totzl|l Cosi $7,698

< |nitlal FY 04 Estimates -
+RESET - $6.1B

+RECAP - $509.5M
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Maintenance Sources of Repair
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Maintenance Sources of Repair
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Challenges

» Funding Now
» Retrograde
» Repair Parts to Include Long Lead Time Parts
» Inductions for Assets on the Ground

» DA Unit of Action Prioritization
» Existing Business Rules (e.g. carryover)

» Continue to support current Operations Without
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Summary

< Successful execution depends upon timely and
adequate funding

< Reset has already started
< Dependant on Rotational schedule

< Postures the Army for current and future operations
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