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Resetting the ForceResetting the Force
Reconstitution and Reconstitution and Recapitalization Recapitalization 

StrategyStrategy
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CONUS
! Depot
! Army Installations
!Commercial Sources

EUROPE/SWA/NEA

! US Army Installations
!Commercial Sources

PurposePurpose
Provide an informational brief on the Army’s Provide an informational brief on the Army’s 
Reconstitution and Reconstitution and RecapitalizationRecapitalization strategy to Reset the strategy to Reset the 
Force for global contingency operations.Force for global contingency operations.
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AgendaAgenda

"" StrategyStrategy
"" Funding requirementsFunding requirements
"" Sources of repairSources of repair
"" ChallengesChallenges
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Resetting the ForceResetting the Force

"" Reconstitution (repair equipment to pre-hostilities 
readiness with enhancements)

"Recapitalization (rebuilding and/or selected upgrade of 
currently fielded systems to ensure operational readiness)
restores platforms to near zero time/zero miles -- reverses 
fleet aging & its effects by

ReRe--Configuration
Configuration

ForceForceMix / Allocation
Mix / Allocation

Modernization
Modernization

Future of 
APS
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FY04 Reset Cost RequirementsFY04 Reset Cost Requirements

"" Initial FY 04 Estimates Initial FY 04 Estimates --

""RESET RESET -- $6.1B$6.1B

""RECAP RECAP -- $509.5M$509.5M

Total Cost $7.6BTotal Cost $7.6B
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Maintenance Sources of RepairMaintenance Sources of Repair

Fort RichardsonFort Richardson

Schofield BarracksSchofield Barracks
Fort PolkFort Polk Fort StewartFort Stewart

Fort CampbellFort Campbell

Fort DrumFort Drum

Fort BraggFort Bragg

Fort CarsonFort Carson
Fort RileyFort Riley

Fort SillFort Sill

Fort HoodFort Hood

Fort BlissFort Bliss

ARAR

Fort Leonard WoodFort Leonard Wood

Fort LewisFort Lewis

Fort RuckerFort Rucker

Fort KnoxFort Knox
NGNG

NGNG

NGNG

NGNG

Fort DixFort Dix

NGNG

##
##

####

## • Communications & 
Electronics

• Avionics
• Missile Guidance & 
Control

•Firefinder – 25

Tobyhanna ADTobyhanna AD
++CECOMCECOM

• Missile System Ground 
Support Equipment

• Patriot- 6MI – 9BN

Letterkenny Letterkenny ADAD
++AMCOMAMCOM

• Light Combat Vehicles
• Tactical Wheeled Vehicles
• Missiles

• Bradley – 262
• Hets – 302

Red River ADRed River AD
++TACOMTACOM

Plus: Commercial Sources Throughout CONUSPlus: Commercial Sources Throughout CONUS

#

NG

• Fuel Systems
• Water Systems
• Force Provider

Sierra  ADSierra  AD
TACOMTACOM

##

• Abrams
Lima Tank PlantLima Tank Plant

GOCOGOCODOL’s 23%

1%

9%

7%

36%

Corpus Christi ADCorpus Christi AD
++AMCOMAMCOM

• Helicopters
• UH-60 – 13
• AH-64 – 23
• CH-47 – 13 5%

Organic
39%

3%

4%

Anniston ADAnniston AD
++TACOMTACOM

• Combat Vehicles
• Small Arms
• Artillery

• M1 – 324
• M88 – 68 11%

Legend
Depot
Director of Logistics
National Guard
Army Reserve
Reset/Recap

##

+

Estimated 
Workload %
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Maintenance Sources of RepairMaintenance Sources of Repair

Kaiserslautern

NAMSA

Mannheim

IWS

Vilseck

MD England

Brown

Techmotiv

5th Maintenance DS

Pirmasens

2/502nd Aviation

EuropeEurope
Southwest Southwest 

AsiaAsia

APS Forward 
Repair
Activities

Livorno, IT

Qatar Kuwait

Forward Repair Activities
• Track
• Wheeled
• Aviation

US Commercial Contracts 

KOREAKOREA

CAMP CARROLL

CAMP HUMPHRIES

Luxumborg
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$$ Funding NowFunding Now
$ Retrograde
$ Repair Parts to Include Long Lead Time Parts
$ Inductions for Assets on the Ground

$$ DA Unit of Action PrioritizationDA Unit of Action Prioritization

$$ Existing Business Rules (e.g. carryover)Existing Business Rules (e.g. carryover)

$$ Continue to support current Operations Without Continue to support current Operations Without 
InterruptionInterruption

ChallengesChallenges
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SummarySummary

"" Successful execution depends upon timely and Successful execution depends upon timely and 
adequate fundingadequate funding

"" Reset has already startedReset has already started

"" Dependant on Rotational scheduleDependant on Rotational schedule

"" Postures the Army for current and future operations Postures the Army for current and future operations 
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Questions/CommentsQuestions/Comments



RESET THE FORCERESET THE FORCE


