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Multi Media Communications System (MMCS)

• Secure and non-secure voice (48 phones), 
data, FAX,  SIPR/NIPRNET, and non-secure video.

• System equipped with two secure Laptops; two 
6.5KW generators; and one STE, copier, FAX, and 
printer.  

• Secure video capability and IRIDIUM phones. 
• Interoperable with Defense Switched Net Work 

(DSN) and Public Service Networks (PSN).
• Provides 24 hour, seven days a week service when 

deployed with two operators. 

. . . The Logistics Communications to facilitate 
tele-maintenance and logistics coordination
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Logistics Civil Augmentation Program
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10 of 17

Forward Repair Activities 
• Aviation Depot Maintenance 

Roundout Unit - ADMRU (NG)
• Mast Mounted Sight Team
• Team Armor Partnership (TAP) 
• Electronic Sustainment 

Support Center (ESSC)
• Intelligence Electronic Warfare 

(IEW) Regional Support Center 
• Mobile Subscriber Equipment 

Regional Support Center 
• Communications Security 

Logistics Activity 
• Software Engineering Center 
• Ammunition Maintenance
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LSE in Coordination with PM/PEOs

• Blue Force Tracking 
• 1200 BFT (Army, 

Marines, British)
• Movement Tracking System 
(Logistics awareness)

• Systems installed in AOR
• 19 Mar, 177 (4 USMC)
• 13 Jun, 789 

A Common Operational
and Logistical Picture

in the BattlespaceSuccess on the battlefield –

Horizontal integration/coordination between 
AMC and ASA(ALT) PM & PEOs

• Contractors on the Battlefield
• Digitized Division
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AOAP/TMDE

• ENHANCES Flight Safety
• IMPROVES Equipment Readiness
• EXTENDS Component Life
• REDUCES Cost and Downtime 
• CONSERVE petroleum resources  

AOAP

20 Field Labs  - 3 Depot Labs  - 2 Mobile Labs

• ALL WEAPONS SYSTEMS 
REQUIRE CALIBRATION 
• TMDE SUPPORT INTEGRAL
PART OF DS/GS MISSION
• 97 % OF TMDE CALIBRATED/REPAIRED IN AO

TMDE

Candidate for outsourcing 
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Maintenance Support Enablers

HMMWV Service Center
• Emerging capability being established at 
LSA Anaconda, Balad, IZ – Nov-Dec 04

• Services ranging from Direct Support 
(DS) type – to – limited Depot repairs

HMMWV Refurbishment
• Initial capabilities being established at 
Arifjan, Kuwait  Nov-Dec 04

• Service will be similar to General 
Support (GS) level 

Supply Initiatives
• Tire Assemblies
• Unit “pure packs”
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Special Repair Teams

LAMS
Contractor 
Setup

METT-TC – On Demand

Heater Team
DA Civilians

RTCH
Kalmar
Contractor

Generators
DA Civilians

Transmissions
TACOM Depot
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Contractor Logistics Support
BIOLOGICAL ITEGRATED DETECTION SYSTEM

STRYKER

Increased contactor footprint
Movement and contol on the
battlefield is a major effort 

Coordinate CLS 
Teams into the 
maintenance plan
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• Reception Staging Onward Movement
and Integration of contractors into theater 
• Maintains a contractor accountability 
•Assist CFLCC Casualty Assistance Center
• Worked CRC “Gaps”

5,500 Contractors
Registered

Contractor Coordination Cell 

PM/PEO = 10%
• System Support

• Northrop Grumman
• VFWarner Assoc.
• Lockheed Martin

Direct Support = 25%
• To Unit

• Boeing
• General Dynamics
• Raytheon
• United Defense

AMC Direct = 65%
• Direct

• KBR,
• ITT,
• TAMSCO,
• Stanley,
• LMR
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IN SUMMARY

The  AFSC Logistic Support Element provides the 
horizontal integrating  and synchronization of 
maintenance support in the theater by rapidly 
projecting required forward capabilities. . . by
" Enhancing combat readiness

" Optimizing “end-to-end” logistics…supporting reception, 
staging, onward movement and integration (RSO&I)

" Providing uninterrupted theater sustainment by linking to  
“reach-back” logistics capabilities

" Anticipating logistical requirements – providing right Combat 
Service Support capabilities at the right time and right place

AFSC AFSC -- On the LineOn the Line


