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eLog21 ArchitectureeLog21 Architecture

Portfolio
Management

AF Data Strategy
Balanced Score Card

(BSC)

GOVERNANCE
Logistics Enterprise
Architecture (LogEA)

Product Support 
and Engineering

• Total Life Cycle System 
Management

• Condition Based Maintenance
• Serial Number Tracking
• Demand Mgmt
• Operations Safety Suitability & 

Effectiveness Tools/Mgmt

ENABLING PROCESSES

• Future Supply Systems
• Integrated Planning System
• Purchasing Supply Chain 

Mgmt
• Strategic Sourcing
• Commodity Councils

• Supplier Mgmt Tools
• Strategic Distribution
• Bill of Material
• Weapon System Supply 

Chain Mgmt

Supply Chain 
Management

• Agile Combat 
Support - C2

• Supply Chain 
Common Operating 
Picture/Enterprise 
Single-System

• Decision Tools

Expeditionary Ops 
and C2

Maintenance

• Field MX & Regional 
MX

• Re-engineering Depot 
MX

• Depot Shops 
Improvement

• AF Lean MX 
Enterprise

ACS/Assured Connectivity
Future Financials Workforce

Change ManagementChange Management


