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The Size of the ProblemThe Size of the Problem
Our Starting PointOur Starting Point

Responsible Number of
Functional Area Organization Applications

Acquisition ASN (RD&A) - 838
Financial Management ASN (FM) - 2,069

Civilian Personnel ASN (M&RA) - 501
Legal GC / JAG - 104

Administration OPNAV N09B - 20,484
Manpower and Personnel OPNAV N1 - 963

Intelligence and Cryptology OPNAV N2 - 28
Logistics (includes Facility Management) OPNAV N4 - 14,315

Readiness OPNAV N4 - 576
Command, Control & Communications OPNAV N6 / N7 - 6,568

Information Warfare OPNAV N6 / N7 - 464
Modeling and Simulation OPNAV N6 / N7 - 261

Weapons Planning and Control OPNAV N6 / N7 - 224
Training and Education OPNAV N7 - 1,478

Resources, Requirements & Assessment OPNAV N8 - 193
Scientific and Technical OPNAV N091 - 2,192

Test and Evaluation OPNAV N091 - 939
Medical OPNAV N093 - 281

Reserve Affairs (USMC & USN) OPNAV N095 - 33
Meteorology, Oceanography, MC&G OPNAV N096 - 270

Precise Time and Astrometry OPNAV N096 - 46
Religious Ministries OPNAV N097 - 33

Naval Nuclear Propulsion OPNAV N00N - 77
Enterprise SRE - 1

(includes Facility Management) OPNAV N4- 14,315
READINESS OPNAV N4 - 576

LOGISTICS 
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Functional and Data ManagersFunctional and Data Managers
PfMPfM BeginsBegins

LogisticsLogistics
PortfolioPortfolio

Data

Business
Processes

Systems /
Applications

LogisticsLogistics
PortfolioPortfolio

Data

Business
Processes

Systems /
Applications

FAM Responsibilities:
– Alignment of technology 

and business/warfighting 
strategies

– Oversee reduction and 
consolidation of 
applications and databases

– Direct migration or 
retirement

– Develop and manage IT 
portfolio

– Establish common 
processes

– FAM Expertise:
– Policy
– Business Processes
– BCA  .. Learning

FDM Responsibilities:
– Works for FAM
– Monitor Data Usage
– Database & Metadata 

Registration
– Develop Functional View of 

the DON Data Architecture
– Develop Standard                   

Data Elements
– Implementation of                   

Data Standards
– Designate             

Authoritative                     
Data Sources

FDM Expertise:
– Policy
– Business Processes
– Data Use & Modeling
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N4N4

• Safety

• Ordnance    
Management

• Technical 
Data 

• Civil 
Engineering

-Supportability Analysis
-Maint Planning Analysis
-Design Interface Analysis
-Tech Data Analysis
-Supply Support Analysis
-Supp & Test Equip Analysis
-Performance Based Logistics
-Environmental Analysis
-ETC.

-Material Management
-Material Requirements Plng

-Prioritization of Orders
-Item Introduction

-Plan for Sys Sustainment
-Plan for end of Service Life
- ETC

-Supply Chain Mgmt & Prcmt
-Procurement Data Mgmt
-ETC

-Inventory Mgmt
-Transp & Distribution

-Transportation Planning
-ETC

SAP ERP
SAP ERP

-Aviation
-Maintenance Planning

-Work Pkg Dev
-Work Pkg Authoriz
-Work Pkg Funding
-Work Scope Def
-ETC

-Configuration Management
-ETC

-Ship
-Maintenance Planning

-Work Pkg Dev
-Work Pkg Authoriz
-Work Pkg Funding
-Work Scope Def
-ETC

-Configuration Management
-ETC

SAP ERP

-Administer Policy &
Guidance

-Acquire
-Create & Update
-Store
-Manage & Maintain
-Publish
-Access & Distribute
-Disposal & Archive

-Environmental Mgmt
-Environmental Restoration
-Hazardous Mat Mgmt
-Air
-Water
-Natural Resources
-Laboratory
-Waste
-Data Sources

-FECA/Safety Interface
-Safety References
-Safety Data Management

-Base Support
-Command and Staff

-Command
-Information Tech Services

- MILPERS Services
- Resource Management
- ETC

-Facility Support
- Base Support Vehicle 
- ETC

- Facility Services
-Utilities 
- ETC

Community Support
-Housing

-Bachelor Quarters Ops
-ETC

ABC/M

Validated with:
•Various SECNAV / OPNAV 
instructions
• Universal Joint Task List 
(CJCSM 3500.04B)
• Fit with reported apps

N40 N46N45N43N42N41

• Strategic     
Mobility & 
Combat    
Logistics

• Maintenance• Acquisition 
Logistics

• Environment • Installation / 
Facilities

• Supply

N40

Coordination with 
FEA, BEA, 

BEA-LOG & ERP

Navy Navy PfMPfM begins …begins …
Developing a TaxonomyDeveloping a Taxonomy

Every IT Application isEvery IT Application is
Mapped to the taxonomy (& OSD domain)Mapped to the taxonomy (& OSD domain)

Readiness
-Seabee Equipment Mgmt
-Seabee Expeditionary Logistics
-Seabee Operations
-Seabee Program Planning



Shape Anticipate Innovate Lead 5

Navy Legacy PortfolioNavy Legacy Portfolio
Sorting by FAM & TaxonomySorting by FAM & Taxonomy

Other
821

Information Warfare
197

Financial 
Management

385
Enterprise Services

2200

Command, Control & 
Communications

150

Administration
992

Acquisition
187

Test & 
Evaluation

196

Scientific & 
Technical

495

Manpower & 
Personnel

170

Readiness
18

Logistics
2751

Navy Legacy Portfolio

Logistics & Readiness Legacy Portfolio

Tech Data
474

Combat 
Logistics

5

Civil 
Engineering

15

Environmental
138

Acqisition 
Logistics

41

Installation/
Facilities

575

Aviation 
Maintenance

361Ship 
Manintenance

582

Safety
57

Supply
480

Readiness 
Reporting

18
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Navy Legacy PortfolioNavy Legacy Portfolio
Maintenance Legacy PortfolioMaintenance Legacy Portfolio

Installation/
Facilities

575

Environmental
138

Civil 
Engineering

15

Combat 
Logistics

5

Acqisition
 Logistics

41

Tech Data
474

Supply
480

Safety
57

Ship Maintenance
582

Aviation 
Maintenance

361

Readiness 
Reporting

18

Maintenance 
Execution

241

Maintenance 
Control

41

Configuration 
Management

90
Inspection & 

Quality Assurance
76

Maintenance
 Completion

13

Maintenance 
Planning

198

Workload Planning 
and Preparation

134

Maintenance 
Databases

10

Maintenance 
Machinery/Equipm

ent Specific 
Applications

83

Maintenance Legacy Portfolio

Logistics & Readiness Legacy Portfolio
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Processes & ToolsProcesses & Tools
Analysis to MigrationAnalysis to Migration

BCA Filter
BCA 

Templates
BCA 

Guidance

REBUILD 
App does not meet some / many of 
the required technical parameters, 
but is a high value capability

RETAIN
App meets all / most of the required 
technical parameters, and is a high 
value capability

RETIRE
App does not meet some / many of 
the required tech parameters, and is 
a low value capability

REVIEW
App meets all / most of the required 
technical parameters, but is  a low 
value capability

LOW

HIGH

HIGHTECHNICAL SUITABILITY

O
PER

A
TIO

N
A

L/B
U

SIN
ESS 

VA
LU

E

BCA 
Quadrant 
Analysis Migration 

Planning 
Checklist

DADMS

Validate / 
Gather Data

Sort
Applications
(Taxonomy)

Analyze 
Data

(BCA)

Decide 
(Approve / AWR 

/ Disapprove)

Develop 
Migration 

Plan

Migrate and  
Shutdown 

legacy 
applications

Round 1

Sort
Applications
(Taxonomy)

Analyze Data
(BCA)

Round 2
Round 
3

Decide (Approve / AWR 
/ Disapprove)

Develop 
Migration 

Plan

Migrate and  
Shutdown 

legacy 
applications

Gather Data
(Questionnaire)

Validate / 
Gather Data

BCA Threshold: 50 % ReductionBCA Threshold: 50 % Reduction
BCA Goal: 75% ReductionBCA Goal: 75% Reduction
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Tracking ProgressTracking Progress
MetricsMetrics
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DoDDoD IT GovernanceIT Governance
FAM to OSD Domain Relationship

Financial Management
Resource, Requirements,
and Assessments

Logistics

Logistics
Readiness

Installations and 
Environment

Logistics

Acquisition

Acquisition
Test & Evaluation
Scientific & Technical
Modeling & Simulation
Naval Nuclear Propulsion

Strategic Planning & 
Budgeting / Accounting,

& Finance

FAM to OSD Domain Relationship
Focused
Logistics
WMA ?

Human
Resources

Management

Technical
Infrastructure

Civilian Personnel
Manpower & Personnel
Administration
Training & Education 
Legal 
Reserve Affairs
Medical
Religious Ministries

Enterprise Services
Administration 
C3
Information Warfare
Intelligence & Cryptology
METOC
Precise Time & Astrometry
Weapons Planning & Control

RED indicates Primary FAM
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Navy IT GovernanceNavy IT Governance
High Level ViewHigh Level View

Moving toward a 
Federated Model
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Functional IT GovernanceFunctional IT Governance
Establishing Policy & GuidanceEstablishing Policy & Guidance

• Policy & guidance will …
• Align to Strategic Guidance

– PMA, DPG, JV 2020, FLE, Sea Power 21, etc.

• Integrate with DoD and Navy IT Governance processes

• Require relationship to legacy portfolio / taxonomy

• Establish 2-level functional board reviews / decisions

• Require lower echelon governance processes

• Use standard assessment criteria

• Establish $$ approval thresholds

• Be capabilities based
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Logistics & Readiness IT ManagementLogistics & Readiness IT Management
In summaryIn summary

• Legacy Systems Reduction in progress
• Laying the tracks as we move the train

• Repository, processes, tools, metrics now in place

• Considerable functional duplication remains

• Analysis & Migrations will continue

• Working IT Governance Processes
• Relationship with OSD Domains & Warfare Mission Areas

• Navy IT Governance changes in progress

• Developing functional IT Governance policy & processes


