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CHIEF OF  NAVAL OPERATIONSCHIEF OF  NAVAL OPERATIONS
FLEET RESPONSE PLANFLEET RESPONSE PLAN

21st Century Navy Must Be:

•More Flexible

•Less Predictable

•At Maximum Readiness

•Cost Efficient

PRESENCE WITH A PURPOSE!



NAVAIR JAXNAVAIR JAX
MAJOR PRODUCTS & SERVICESMAJOR PRODUCTS & SERVICES

• Airframe Repair, Overhaul & Modification
• F/A-18, SH-60, EA-6B, P-3C/EP-3E

• Engine/Module Repair, Overhaul & 
Modification

• F404, F414, TF34, J52

• Component Repair & Modification
• In-Service Engineering & Logistics Support

Public/Private Partnerships Leverage Capabilities
To Provide Responsive Warfighter Support



PROJECTED PBL TOTAL REVENUEPROJECTED PBL TOTAL REVENUE

Projected Revenue for NAVAIR Depot Jax =

$114.7M
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DISTRIBUTION OF PARTNERSHIPS BY DISTRIBUTION OF PARTNERSHIPS BY 
DEPOTDEPOT
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Active  Completed  Source: OSD Partnership Database Through FY03



PBL ADVANTAGESPBL ADVANTAGES
• Cost-Wise Readiness Helps the Fleet
• Improve Component Availability
• Improve Reliability
• Reduce Fleet Costs



Questions?Questions?

Wayne Gwilliam
Director

Industrial Operations Business Office
Naval Air Depot Jacksonville

(904) 542-4423, x 104
Wayne.gwilliam@navy.mil


	NAVAL AIR DEPOT JACKSONVILLE:Changing the WayWe Do Business
	NAVAIR JAXMAJOR PRODUCTS & SERVICES
	
	DISTRIBUTION OF PARTNERSHIPS BY DEPOT
	PBL ADVANTAGES
	Questions?

