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Transforming WR-ALC

How Do We Measure Success?

* \We must deliver capabilities that are:
—More available
—Perform better
—More deployable
—More affordable
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* From the warfighter's persgectlve \
that's what matters! +

The Bottom Line...



WR-ALC Contribution to
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Public - Private Partnering

“Partnering is a logistics sustainment
philosophy that focuses on a cooperative
agreement between the program manager,
system sustainment manager, depot
maintenance manager, and private sector
supplier of sustainment and modernization.”

Partnering is a cooperative effort not a
competitive engagement!




WR- ALC Partnering Vision

Workshare
Direct Sales

PHASE IV All Phases
Lesse : : Common
Contracts Integrated Strategic Partnerships| p,;ctice
Other All Phases Are Common Practice

PHASE Il

Logistics Partnering
Partnership Across All Logistics & Mult Prgms
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WR-ALC
Signhed Partnerships

e C-130 IWSSP

e C-17

* LANTIRN - Phase 1 (Lease)

* LANTIRN - Phase 2 (DSA)

* FAST

e JSTARS

* C-130 AMP SOF EISE S/W Lab

* Rockwell Collins Comm/Nav

* F-22 Sustainment

* (C-130J Sustainment

* MTI Hybrid Lab

* F-15 Digital Map Set

* FAST H-130P CSAR

* ALR-69 Depot Technology Insertion
* Alion Science and Technology

* Innovative Technologies Corp - CLR-3



Summar

Our sustainment & logistics environment
has changed

Both public & private sectors need to
transform our strategies to accommodate
our new environment

Public-Private Partnering continues to
show results in depot maintenance. . .

Timing is right to move partnering to the
next level—ALL Areas of Product Support
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