M1A1 AIM -Abrams
GDLS Integrated Management
M1 GunNer PRIMARY M1A2 SEP-Systems

“PHOENIX
“Anniston Army Depot... 'ARIION; S16HT Co-Locatep Enhangement Program
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“Anniston Army Depot M1 EncGINE ParTs, J
[ y .
and UDLP complement ' ) Sy M1 AIM Tank
each other” — .. =2 / M1 SEP Tank
(UDLP-Anniston) -
GDLS
“This Success Is STRYKER ASSEMBLY HoNEYWELL
Directly Related to Co-LocaATED = TurBINE ENnG
Our Co-location with RECUPERATOR PLATES
Our Army Customer” - Co-LocATED
(Honeywell Anniston :
FY03-Top Performing Site) ProgFrzr?li to Pres$e£|4taM
:  —1 Direct Labor Hrs 4.4 M
Recognized as the “UDLP
Department of Defense YORK,
Leager i_ntpar’fnetﬂng--- PENNSYLVANIA _ | Lon
nniston IS the | LI,
M88A2 Recovery VEHICLE - GANAD?
Hub of the .
. . M109A6 SeLF PROPELLED
Public - Private HowITZER
Industrial Network
that Supports... .
AMER\;(éﬁI(S:fEOSMBAT “Anniston Army Depot is the DoD Leader in Partnerships”
GAO-03-423 Defense Depot Maintenance Report
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High Performance & Innovative Business Practices

Combining Process Optimization voie

QUALITY

& Partnership Efforts ﬂva:::;;:/

o Entﬁ}'pr e o
LEAN

/E'ﬁ—a(I nce 7

| AcTIVETY ACTIVITY

BASED
HANAGEMENT COSTING

Leaves
verhaul Process

M1 Tank Enters
Overhaul Process

-
-

New/Overhaul
_ M1 Turbine Engine

o«

Used/Worn
M1 Turbine Engine

30,000 5a Fr Faciury
57 Miuion INVESTMENT

Including Kitting On-Site

Turbine T/ 4 Recuperator *
Engine Honeywell Plates LGchteo,

- 7.5 M Cost SaviNGs
Overhaul is an \ | ! I m SINCE mqan m |

Integral Part of
| Process at ANAD' “Deliberative Document — For Discussion Purposes Only — Do Not Release Under FOIA”

INNOVATIVE BUsINESs PRACTICES

the M1 Tank Overhaul




Co-production efforts wherein

o Anniston Army Depot & the
Partnerlng r Industry Partner each contribute,

WO l‘kShare independently, a pre-determined

amount of resources
(skills, manpower, facilities,
equipment, etc.) to a program

Project Mechanism Partner
Depot - Army Program

M1/M1A2 Upgrade GDLS - PM Contract GDLS
* : Depot - Army Program
M113 FOV O/H & Conversion UDLP - PM Contract UDLP
*Abrams Integrated Management Depot - Army Program GDLS
(AIM XXI) GDLS - PM Contract
* . Depot - Army Program
pes UDLP - PM Contract ad
. Depot - Army Program
R UDLP - PM Contract pieied
Heavy Assault Bridge Depot - Army Program GDLS
(Wolverine) GDLS - PM Contract
. Depot - Army Program
Breacher (Grizzly) UDLP - PM Contract UDLP
Depot - Army Program
S UDLP - PM Contract UDLP
M1A2 SEP Retrograde Depot - Army Program GDLS

GDLS - PM Contract

ComMmMITTED TO EXCELLENCE -
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Partnering -

Direct Sales

Project
*Fox Vehicle Upgrade

Amphibious Assault Vehicle
Mining Equipment
SLE - Turbine Engine
HERCULES
M113 FOV O/H & Conversion
M113 Grit Blast
*Recuperator
Shelter Exterior Repair and Paint
*Base Ops/Base Logistics Support
M1 Engine Oil Pump Repair
Moroccan Vehicle Repair Facility
*Under-utilized Depot Capability
AGT 1500 Turbine Engine Kuwait
Improved Ribbon Bridge
*BCT Stryker Vehicle

Generator - On Site Maintenance

Jordanian M113 Training
*Paladin

*Main Battle Tank

Partnering agreements wherein ANAD
performs services for private industry
as a sub-contractor under the
authority of various sections under

Mechanism

10 US Code 4543
10 US Code 4543
10 US Code 4543
10 US Code 4543
10 US Code 4543

10 US Code 2208(j)

10 US Code 4543
10 US Code 4543
10 US Code 4543
10 US Code 4543
10 US Code 4543
10 US Code 4543
10 US Code 4543
10 US Code 4543

10 US Code 2208(j)
10 US Code 2208(j)

10 US Code 4543
10 US Code 2474
10 US Code 2474
10 US Code 2474

Title 10

Partner
GDLS

UDLP
UDLP
AlliedSignal
UDLP
UDLP
UDLP

Honeywell

International Enterprise, Inc.
GDLS and Honeywell
Lear Siegler
GDLS
Depot Services Inc.
GDLS
EWK
GDLS and GM Defense
Noresco, LLC
UDLP
UDLP
UDLP

ComMmMITTED TO EXCELLENCE -
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Project

*Gunner’s Primary Sight (GPS)

*Fox Vehicle Maintenance

*Fox Vehicle Upgrade

Longbow Missile Launcher

*M113 - Test Track

*Recuperator

Amphibious Assault Vehicle

*PROSE

*Brigade Combat Team Vehicle

Partnering -
Facility Use

to the FAR.

Mechanism

ISSA - PM Abrams
ISSA - ACALA
ISSA - PM NBCDS

ISSA - PM Air-to-Ground Missile
Systems

10 US Code 2208(j) and ISSA
10 US Code 4543
10 US Code 4543

ISSA - PM Abrams
10 US Code 2208(j)

ComMmMITTED TO EXCELLENCE -
SUPPORTING AMERICA'S W ARFIGHTERS

Partnering agreements wherein
public and private entities use
ANAD facilities available as
underutilized by ANAD operations
under the authority of Federal
Acquisition Regulation (FAR) Sub-
part 45 and the Army’s Supplement

Partner
GDLS
GDLS
GDLS

Boeing North
America

UDLP
Honeywell
UDLP

Honeywell
GDLS

(K



ANAD a Multi-Mission Installation
America’s Combat Vehicle Support Center
Excellent Joint Service Support
Supporting a Transforming Force
Innovative Business Practices

Anniston Army
Depot...

The Engine
That Drives
The Economy
For
North Central
Alabama

Aorming

Critical
DoD
Missions
“Proud of the Past ...

While...
Defining Our Future”




