
9

““Anniston Army DepotAnniston Army Depot……
a key and critical asseta key and critical asset””

(GDLS) (GDLS) 

““Anniston Army Depot Anniston Army Depot 
and UDLP complement and UDLP complement 

each other” each other” 
(UDLP(UDLP--Anniston) Anniston) 

““Anniston Army Depot is the DoD Leader in Partnerships” Anniston Army Depot is the DoD Leader in Partnerships” 
GAOGAO--0303--423 Defense Depot Maintenance Report423 Defense Depot Maintenance Report

PublicPublic--Private PartneringPrivate Partnering

““This Success Is This Success Is 
Directly Related to Directly Related to 

Our CoOur Co--location with location with 
Our Army Customer” Our Army Customer” 
(Honeywell Anniston (Honeywell Anniston 

FY03FY03--Top Performing Site) Top Performing Site) FY 94 to PresentFY 94 to Present
ProgramsPrograms $548M$548M
Direct Labor HrsDirect Labor Hrs 4.4 M4.4 M

Recognized as the Recognized as the 
Department of DefenseDepartment of Defense
Leader in Partnering…Leader in Partnering…

Anniston is the Anniston is the 
Hub of the Hub of the 

Public Public –– Private Private 
Industrial NetworkIndustrial Network

that Supports…that Supports…
AMERICA’S COMBAT AMERICA’S COMBAT 

VEHICLESVEHICLES

M1A1 AIM -Abrams    
Integrated Management

M1A2 SEP-Systems  
Enhancement Program



Combining Process Optimization Combining Process Optimization 
& Partnership Efforts& Partnership Efforts

Turbine Turbine 
EngineEngine
Overhaul is an Overhaul is an 
Integral Part of Integral Part of 
the M1 Tank Overhaul the M1 Tank Overhaul 
Process at ANAD!Process at ANAD! “Deliberative Document – For Discussion Purposes Only – Do Not Release Under FOIA”

High Performance & Innovative Business PracticesHigh Performance & Innovative Business Practices
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CoCo--production efforts wherein production efforts wherein 
Anniston Army Depot & the Anniston Army Depot & the 

Industry Partner each contribute, Industry Partner each contribute, 
independently, a preindependently, a pre--determined determined 

amount of resources amount of resources 
(skills, manpower, facilities, (skills, manpower, facilities, 

equipment, etc.) to a programequipment, etc.) to a program

Partnering Partnering --
WorkshareWorkshare

PartnerPartnerProjectProject MechanismMechanism
*M1/M1A2 Upgrade*M1/M1A2 Upgrade Depot Depot -- Army ProgramArmy Program

GDLS GDLS -- PM ContractPM Contract GDLSGDLS

*M113 FOV O/H & Conversion*M113 FOV O/H & Conversion Depot Depot -- Army ProgramArmy Program
UDLP UDLP -- PM ContractPM Contract UDLPUDLP

*Abrams Integrated Management    *Abrams Integrated Management    
(AIM XXI)(AIM XXI)

Depot Depot -- Army ProgramArmy Program
GDLS GDLS -- PM ContractPM Contract GDLSGDLS

*Paladin*Paladin Depot Depot -- Army ProgramArmy Program
UDLP UDLP -- PM ContractPM Contract UDLPUDLP

*HERCULES *HERCULES Depot Depot -- Army ProgramArmy Program
UDLP UDLP -- PM ContractPM Contract UDLPUDLP

Heavy Assault BridgeHeavy Assault Bridge
(Wolverine)(Wolverine)

Depot Depot -- Army ProgramArmy Program
GDLS GDLS -- PM ContractPM Contract GDLSGDLS

BreacherBreacher (Grizzly)(Grizzly) Depot Depot -- Army ProgramArmy Program
UDLP UDLP -- PM ContractPM Contract UDLPUDLP

OSVOSV Depot Depot -- Army ProgramArmy Program
UDLP UDLP -- PM ContractPM Contract UDLPUDLP

M1A2 SEP RetrogradeM1A2 SEP Retrograde Depot Depot -- Army ProgramArmy Program
GDLS GDLS -- PM ContractPM Contract GDLSGDLS
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Partnering agreements wherein ANAD Partnering agreements wherein ANAD 
performs services for private industry  performs services for private industry  

as a subas a sub--contractor under the contractor under the 
authority of various sections  under authority of various sections  under 

Title 10Title 10

Partnering Partnering --
Direct SalesDirect Sales

PartnerPartnerProjectProject MechanismMechanism
GDLSGDLS*Fox Vehicle Upgrade*Fox Vehicle Upgrade 10 US Code 454310 US Code 4543

UDLPUDLPAmphibious Assault VehicleAmphibious Assault Vehicle 10 US Code 454310 US Code 4543

UDLPUDLPMining EquipmentMining Equipment 10 US Code 454310 US Code 4543

AlliedSignalAlliedSignalSLE SLE -- Turbine EngineTurbine Engine 10 US Code 454310 US Code 4543

UDLPUDLPHERCULES  HERCULES  10 US Code 454310 US Code 4543

UDLPUDLPM113 FOV O/H & ConversionM113 FOV O/H & Conversion 10 US Code 2208(j)10 US Code 2208(j)

UDLPUDLPM113 Grit BlastM113 Grit Blast 10 US Code 454310 US Code 4543

HoneywellHoneywell*Recuperator*Recuperator 10 US Code 454310 US Code 4543

International Enterprise, Inc.International Enterprise, Inc.Shelter Exterior Repair and PaintShelter Exterior Repair and Paint 10 US Code 454310 US Code 4543

GDLS and HoneywellGDLS and Honeywell*Base Ops/Base Logistics Support*Base Ops/Base Logistics Support 10 US Code 454310 US Code 4543

Lear SieglerLear SieglerM1 Engine Oil Pump RepairM1 Engine Oil Pump Repair 10 US Code 454310 US Code 4543

GDLSGDLSMoroccan Vehicle Repair FacilityMoroccan Vehicle Repair Facility 10 US Code 454310 US Code 4543

Depot Services Inc.Depot Services Inc.*Under*Under--utilized Depot Capabilityutilized Depot Capability 10 US Code 454310 US Code 4543

GDLSGDLSAGT 1500 Turbine Engine KuwaitAGT 1500 Turbine Engine Kuwait 10 US Code 454310 US Code 4543

EWKEWKImproved Ribbon BridgeImproved Ribbon Bridge 10 US Code 2208(j)10 US Code 2208(j)

GDLS and GM DefenseGDLS and GM Defense*BCT Stryker Vehicle*BCT Stryker Vehicle 10 US Code 2208(j)10 US Code 2208(j)

10 US Code 454310 US Code 4543 NorescoNoresco, LLC, LLCGenerator Generator -- On Site MaintenanceOn Site Maintenance

Jordanian M113 TrainingJordanian M113 Training 10 US Code 247410 US Code 2474 UDLPUDLP

*Paladin*Paladin 10 US Code 247410 US Code 2474 UDLPUDLP

*Main Battle Tank*Main Battle Tank 10 US Code 247410 US Code 2474 UDLPUDLP
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PartnerPartnerProjectProject MechanismMechanism

Partnering agreements wherein Partnering agreements wherein 
public and private entities use public and private entities use 

ANAD facilities available as ANAD facilities available as 
underutilized by ANAD operations underutilized by ANAD operations 

under the authority of Federal under the authority of Federal 
Acquisition Regulation (FAR) SubAcquisition Regulation (FAR) Sub--
part 45 and the Army’s Supplement part 45 and the Army’s Supplement 

to the FAR.to the FAR.

*Gunner’s Primary Sight (GPS)*Gunner’s Primary Sight (GPS)

*Fox Vehicle Maintenance*Fox Vehicle Maintenance

*Fox Vehicle Upgrade*Fox Vehicle Upgrade

Longbow Missile LauncherLongbow Missile Launcher

*M113 *M113 -- Test TrackTest Track

*Recuperator*Recuperator

Amphibious Assault VehicleAmphibious Assault Vehicle

ISSA ISSA -- PM AbramsPM Abrams

ISSA ISSA -- ACALAACALA

ISSA ISSA -- PM NBCDSPM NBCDS

ISSA ISSA -- PM AirPM Air--toto--Ground MissileGround Missile
SystemsSystems

10 US Code 2208(j) and ISSA10 US Code 2208(j) and ISSA

10 US Code 454310 US Code 4543

10 US Code 454310 US Code 4543

GDLSGDLS

GDLSGDLS

GDLSGDLS

Boeing NorthBoeing North
AmericaAmerica

UDLP UDLP 

HoneywellHoneywell

UDLPUDLP

Partnering Partnering --
Facility UseFacility Use

*PROSE*PROSE ISSA ISSA -- PM AbramsPM Abrams HoneywellHoneywell

*Brigade Combat Team Vehicle*Brigade Combat Team Vehicle 10 US Code 2208(j)10 US Code 2208(j) GDLSGDLS



…Performing 
Critical 

DoD 
Missions

…Performing 
Critical 

DoD 
Missions

Anniston Army Anniston Army 
Depot…Depot…

The Engine The Engine 
That Drives That Drives 

The Economy The Economy 
For For 

North Central North Central 
AlabamaAlabama

““Proud of the Past …Proud of the Past …
While…    While…    

Defining Our Future”Defining Our Future”

ANAD a MultiANAD a Multi--Mission Installation Mission Installation 
America’s Combat Vehicle Support CenterAmerica’s Combat Vehicle Support Center
Excellent Joint Service SupportExcellent Joint Service Support
Supporting a Transforming ForceSupporting a Transforming Force
Innovative Business PracticesInnovative Business Practices


