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Reshaped Workforce Supporting New
Logistics Business Model

Total Life Cycle Systems Management
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Life Cycle Logistics Courses
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Academia — Certificate/Degree
- System Design & Operational Effectiveness (SDOE)

- Supply Chain Management (SCM)



DAU — PBL Center of Excellence
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sSummary

Program Managers are Total Life Cycle
Systems Managers

PBL Is the preferred sustainment strategy
— Applied based upon business case

Recent results confirm operational and cost
benefits of PBL

— Structural enablers continue to be addressed

DAU can help you understand PBL and how to
apply it



PERFORMANCE-BASED LOGISTICS (PBL)




The PBL Foundation
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PEL IMPLEMENTATION MODEL
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