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UID Isnot about Marking
Parts.

UID Isabout “ I ntelligent
Data” .



Marking Parts costs Money!

Marking Parts yields No ROI
Today!



UID Policy Means
Process Change!

e Marking Parts.
— Legacy
— New
o Capture Error Free Data.
— DoD Registry
— Dynamic Service Databases
e Transforming Information Systems.
— Maintenance

— Supply
— Transportation
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Goals of UID Policy

* Provide Globally Unique ID.
* Provide Asset Valuation.

* Provide Cornerstoneto Total Life Cycle
M anagement.

— Serialized Item Management.
— Total Asset Visihility across Enterprise.
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| mplementing the UID Policy

“To implement a policy establisning a strategic imperative for
uniquely identifying tangible items relying to the maximum
extent practical on international standards and commercial
Item markings and while not imposing unigue government
data reguirements.”

What does this mean?
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The Transition State of UID
| mplementation

Existing Information Systems in place.
New Information Systems.

EXxisting parts.

— Human readabl e information.

New and Legacy parts.
— UID with Machine Readable Code.

Existsfor 10+ years until over 80% coverage.



How did the Cargo PMO select a path
forward?



PM Cargo Ul D Solution
Construct 1

o 2-data element configuration for UID.

* Re-serialize existing parts with Government CAGE.
o 3-data elements on part.

e Only current part number on label.

e Interoperable with Current Information System.



Combiner Transmission

Construct #1  Utilizing TEIs
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Current | mplementation Status
w/ Cargo PMO

New Maintenance Information System being fielded
to Fleet.

Part Numbers Targeted for UID
— 1175

Part Numbers approved for marking.
— 136

Total Parts marked in the field.
— 786



|ntelligent Data
means

Shared Data — Shared Benefits
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Summary

Reducing burden on Soldier is Priority One!

UID/AIT isthe key enabler to execute logistics
transformation.

Long term commitment reguired.
— Will not happen overnight for legacy systems.

Return on investment occurs only after Information
systems are brought on line.

Resourcing will require aggressive and innovative
management.



Thought Piece!
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