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GEN Benjamin S. Griffin
"Need to be faster, more agile, less bureaucratic.   
Need to fight this every day."



“If a Soldier shoots it, drives it, flies it, wears it, or eats  it, 
Army Materiel Command Provides it.”

Mission
Provide superior technology, acquisition support and logistics to ensure 

dominant  land force capability for Soldiers, the United States, and our Allies.

"Need to be faster, more agile, less bureaucratic - Need to fight this every day"





AMC Commanders and DeputiesAMC Commanders and Deputies

FY 05 AUTHORIZATIONS

MG James 
Pillsbury

Mr. Richard W. 
Amos

Aviation and Missile Command LCMCAviation and Missile Command LCMC

Civilian 8,246 | Military 208

MG Jerome 
Johnson      

Mr. Scott Welker

Army Field Support CommandArmy Field Support Command

Civilian 5,530 | Military 209

TankTank--automotive & Armaments automotive & Armaments 
Command LCMCCommand LCMC

MG Mike Lenaers Mr. Jack Dugan

Civilian 11,241 | Military 99

Chemical Materials AgencyChemical Materials Agency
Mr. Michael Parker COL Peter Cooper

Civilian 2,448 | Military 12

Army Materiel CommandArmy Materiel Command
Ms. Kathryn 
Szymanski

LTG William E. 
Mortensen

CSM Daniel K. 
Elder

Civilian 800 | Military 72

BG 
Nickolas 
Justice

Mr. 
Edward T. 

Bair

MG Michael R. 
Mazzucchi

Civilian 6,854 | Military 95

CommunicationsCommunications--Electronics Electronics 
LCMCLCMC

Mr. 
Victor J. 
Ferlise

Research, Development & Research, Development & 
Engineering CommandEngineering Command

Civilian 12,046 | Military 246

MG Roger Nadeau Dr. Robin Keesee

Mr. Rick AlpaughBG Clinton Anderson

US Army Security US Army Security 
Assistance CommandAssistance Command

Civilian 560 | Military 50

Presence:

Locations – 149

States – 43

Countries – 55 

Personnel:  48,966

Total AMC in SWA – 57,279

Presence:

Locations – 149

States – 43

Countries – 55 

Personnel:  48,966

Total AMC in SWA – 57,279



Army Field Support Brigade (AFSB) PresenceArmy Field Support Brigade (AFSB) Presence

AMC’s Single Face to the Warfighter!

33333333

COL Jack 
O'Connor

AFSB IRAQ

COL Jack 
O'Connor

AFSB IRAQ

COL Douglas Glover
AFSB CONUS EAST

FT. BRAGG, NC

COL Douglas Glover
AFSB CONUS EAST

FT. BRAGG, NC

BG Kevin Leonard
LSE SWA

KUWAIT

BG Kevin Leonard
LSE SWA

KUWAIT LTC Binder
AFSBn-AF

AFGHANISTAN

LTC Binder
AFSBn-AF

AFGHANISTAN

COL Charles Wilson
AFSB SWA

QATAR

COL Charles Wilson
AFSB SWA

QATAR
COL Rocky Easter

AFSB PACIFIC

FT. LEWIS, WA

COL Rocky Easter
AFSB PACIFIC

FT. LEWIS, WA

Standup TBDStandup TBD
Reserve ComponentReserve Component

CONUS CONUS -- AFSBAFSB

COL Darryl Bradley
AFSB CONUS WEST

FT. HOOD, TX

COL Darryl Bradley
AFSB CONUS WEST

FT. HOOD, TXCOL Xavier Lobeto
AFSB Europe

COL Xavier Lobeto
AFSB Europe

Life Cycle 
Management 
CommandsLogistics 

Assistance
Program

Research, 
Development
Experimentation

Acquisition, Logistics, 
Technology
And Contracting

COL William Gibson
AFSB FAR EAST

DAEGU, KOREA

COL William Gibson
AFSB FAR EAST

DAEGU, KOREA

Army Field
Support Brigade



Life Cycle Management Commands…Soldier 
Focused

Life Cycle Management Commands…Soldier 
Focused

AMC Life Cycle Management 
Commands 

TACOM, AMCOM, C-E LCMC, CMA, JMC

Technology/System Improvements

Production and Fielding

RDECOM

More Reliable Systems, Reduced Cost
Future Capabilit

ies

Future Capabilit
ies

• DOD and Dept of Army
• Combatant Commands
• Allies
• Coalition
• Other Services, NASA
• Dept Homeland Security 

• Unity of effort between 
Acquisition, Research and 
Logistics communities

• Acquisition decision 
authority between AAE and 
PEOs not affected.

PEOs/ PMs
Industry

TRADOC, DARPA, 
National Labs, Industry
Academia

AFSC:
AMC’s Face 
to the Field

Lessons Learned
Solutions

Res
ou

rc
es

/D
ire

ct
io

n

Customers

Feedback Improvement

Suggestions

Production
Decision



Corpus Christi AD
• Helicopters

Letterkenny AD
•Tactical Missile 
Ground Support 

Equipment

Anniston AD
•Combat Vehicles

•Small Arms
•Artillery

Sustainment  MaintenanceSustainment  Maintenance

Tobyhanna AD
•Communications 

& Electronics
•Avionics 

•Missile Guidance 
& Control

Red River AD
•Bradley and MLRS
•Tactical/Combat 
Wheeled Vehicles

•Missile Recertification

Plus: Commercial Sources Throughout CONUSPlus: Commercial Sources Throughout CONUS

Depots
Arsenal
Director of Logistics
National Guard
OLR Sites

• Fuel Systems
• Water Systems
• Force Provider

Sierra  ADSierra  AD
TACOMTACOM

Fort Lewis

Fort Carson

Fort Hood
Fort Bliss

OLR Stewart

Fort Bragg
Fort Sill

Fort Rucker

Fort Polk

Fort Campbell

Fort Drum

Fort Knox

• Abrams
Lima Tank PlantLima Tank Plant

GOCOGOCO

NG

NG
NG

NG

NG

NG

Legend
Pine Bluff Ars

•Chemical Defensive 
Equipment

USAREUR
CtrAvn1 (2/502nd)

MAK (Kaiserlautern)
MAM (Mannheim)

MAV (Vilseck)
NAMSA (+4K)

OLR-EUR

KOREA
GSMSC-K

OLR-K

Rock Island Ars
•Towed Artillery

•Hydro-Pneumatic
•Recoil Mechanisms

Watervliet Ars
•Tank Cannons

•Mortars
•Towed Artillery

•Recoilless Rifles

NG

NG

NG

Fort McCoy

OLR Lewis



Setting the ForceSetting the Force
What WeWhat We’’ve Done . . . What Weve Done . . . What We’’re Doingre Doing

9 Patriot Battalions
112 MLRS

1,833* Aircraft
421   AH-64
257   CH-47
878   UH-60
277   OH-58

(*not inclusive of SOA)
Inclusive of OIF 3

3,691 Commo/Electric 2,775 Missile Systems
15,032 Missile Rounds
50,000 Short Tons of 

Ammunition

1,555 Tracked vehicles
9,426 HMMWV
7,074 Trucks
3,579 Trailers

ARMY PLAN
The Army will undertake a disciplined, orderly 
reconstitution to restore combat power.
The Army will implement lessons from Desert 
Storm, OEF, OIF and operations in the Balkans 
to refine and improve our efforts. Depot Spt to Other Svcs

~ $ 193M (Examples)
Tanks & Small Arms – USMC
Helicopters – USAF & USN

Missile Guid – USAF
Navigation, Radars – USAF

Threat Emitter – USAF
HMMWVs – USAF

Chem Alarms - USAF

82,500 Small Arms
9,600 M2 7,000 M203
8,400 M249 4,300 M4
2,600 M240 30,000 M16

19,600 M9 1,000 MK19

Thru FY05 WorkloadThru FY05 Workload

As of 19 Oct 05



In Theater

X

Regime Recog
Failure Analysis

Logistics Req’s

Service Life

Analytical Data 
Warehouse

PMs
IMMC

AMCOM

AED

PLM+ LMP
GCSS-A

Condition Based MaintenanceCondition Based Maintenance

Others

LOGSA

Historical 
Supply

Chain Data

Original
Equipment 

Manufacturers

Platform 
Maintenance 
Environment

Transactional 
Data

Prognostics Identifies

Health/Im
pending Failures

Data Being Captured Today FromData Being Captured Today From
the 3the 3--3 AVN Regt and 43 AVN Regt and 4--101 AVN Regt for 101 AVN Regt for 
Analysis Analysis to Begin the Transformation!!!to Begin the Transformation!!!

Data Passed For Analysis and 

Feedback Parts Ordered

Crew Chief Meets 

Aircraft  with Required

Tools and Parts
Transmits Fuel

Requirements to

Recover and Launch



UNCLASSIFIED

COMMS/ELEC EQU

Robotic SYS/REF/COT

IP

S

COMMS/ELEC EQU

Robotic SYS/REF/COT

IP

S

AVIATION (Limited)

GROUND EQUIPMENT

COMMS/ELEC EQUIP

REF/COTS EQUIP

Forward Repair Activities in Support of OEF/OIFForward Repair Activities in Support of OEF/OIFForward Repair Activities in Support of OEF/OIF

AVIATION

GROUND EQUIPMENT

COMMS/ELEC EQUIP

REF/COTS EQUIP

AMC FRAs from 
AMCOM,CECOM, and 

TACOM LCMCs provide  
tailored support forward to 

support the Warfighter.

Same basic
support to OEF 

except for Aviation.

QATAR

GROUND EQUIPMENT

COMMS/ELEC EQUIP



UNIT

Direct SupportDirect Support

General SupportGeneral Support

DEPOT

Current MaintenanceCurrent MaintenanceCurrent Maintenance

System by Echelon

A Better Way to do Maintenance 
Two Levels

Replace . . . OnReplace . . . On--systemsystem
Repair and return to user
Largely a merging of Org & DS

Repair . . . OffRepair . . . Off--systemsystem
Repair and return to stock
Largely a merging of GS & Depot

Field MaintenanceField Maintenance

Sustainment Sustainment 
MaintenanceMaintenance

Levels of Levels of 
Maintenance Maintenance 
are Blendingare Blending



Example Lean Six Sigma Achievements
Mean Time Between Overhaul 
increased from 309 hours 
to 900+ hours
Overhaul cycle time
reduced from 300+ < 80 days

Productivity improved by 12% 
Unit Maintenance Cost reduced by 46%

Sidewinder
Tobyhanna Army Depot

T700 Engine
Corpus Christi 

Army Depot

T700 Engine
Corpus Christi 

Army Depot

$990K in Lean savings to SOCOM in FY04
Turn around time reduced from 10 weeks
to only 8.8 days

Production capability increased 
from 13 in 2004 to 27 in 2005

Kitting enabled production ramp 
from 300 to 700 weapons/month

Repair cycle time reduced 50%
Throughput increased from 
6 vehicles/day to 26/day
Doubled first pass inspection
Reduced cost by 1/3

H-60 Recap 
Corpus Christi

HMMWV Recap
Red River and 
Letterkenny
Army Depots

M2 Machine Gun
Rock Island Arsenal and 
Anniston Army Depots

Faster
Better
Cheaper

Ground Mobility Vehicle
Letterkenny Army Depot

Improved supply condition of 
Display Keyboard Assemblies 
from 9000 backorders in Jan 05 
to 1000+ in inventory Aug 05

SINCGARS
Grayhill and ITTImproving both 

organic and 
commercial 

industrial base 
operations

As of 9/05



Army Materiel Command:  Logistics Synchronizer and Integrator foArmy Materiel Command:  Logistics Synchronizer and Integrator for ARFORGENr ARFORGEN

Resetting the Force Sustaining the Force

Army
Field    

Support 
Brigades

Life
Cycle
Mgmt
Commands

Depots

Sustainment
Brigades

Director
of Logistics

Contractors

New
Equipment

National Level
Reset Work

Reestablish
Ammo War
Reserves

Reconstitute
APS

Left Behind 
Equipment (LBE)

LOGCAP

Ready  
2

Available
3

Reset/
Training 

1

APS

AMC Supporting ARFORGEN

Training
Sets

LOGFORGEN

Stay Behind 
Equipment 

(SBE)

Contractor
Logistics
Support

Distribution
Management

Joint
Logistics

Integration

Repair 
IAW 
TMs 

(10/20)

Army
Field    

Support 
Brigades

Life
Cycle
Mgmt
Commands

Depots

Sustainment
Brigades

Director
of Logistics

Contractors Technology
Insertion





Thoughts I want to Leave You With...Thoughts I want to Leave You With...

The Joint Warfighter is our customer and #1 priority
Army Sustainment Command is our face to the warfighter

Army Field Support Brigades

AMC’s goal is to provide the best possible logistical support to 
the warfighter

What they need, when they need it, and where they need it!
MACOMs (e.g. FORSCOM, USAREUR, USASOC)
Combatant Commanders

We are on a wartime footing for production, repair and 
contracting

Thanks for what you do to support your Service in the field 
today!





BACKBACK--UP  SlidesUP  Slides



DepotsDepots
ArsenalsArsenals Army Depots and ArsenalsArmy Depots and Arsenals

Corpus Christi ADCorpus Christi AD
•Helicopters

Letterkenny ADLetterkenny AD
Tactical Missile
Ground Support

Equipment

Red River ADRed River AD
•Bradley and MLRS
•Tactical/Combat 
Wheeled Vehicles

•Missile Recertification

Tobyhanna ADTobyhanna AD
•Communications

& Electronics
•Avionics 

•Missile Guidance & 
Control

Depot FY05 Workload Approx 20M DLHs 26M DLHs in FY06

ANAD / DLH

3169
3965

5224

FY03 FY04 FY05

Rock Island, IL Rock Island, IL 
(RIA)(RIA)

•Towed Artillery
•Hydro-Pneumatic

•Recoil Mechanisms

Watervliet, NY Watervliet, NY 
(WVA)(WVA)

•Tank Cannons
•Mortars

•Towed Artillery
•Recoilless Rifles

Personnel Personnel 33033303 38263826 40924092

RRAD/ DLH

2065
2752

4087

FY03 FY04 FY05

Personnel Personnel 20182018 25432543 31413141

PBA/ DLH

678

749

730

FY03 FY04 FY05 

Personnel Personnel 870870 946946 961961

Pine Bluff, AR Pine Bluff, AR 
(PBA)(PBA)

•White/Red Phosphorus
•Smoke/Obscurants

•Chem/Bio Protective
•Equipment/Kits

CCAD/ DLH

3270
3837

4176

FY03 FY04 FY05

Personnel Personnel 34093409 34413441 34563456

Anniston ADAnniston AD
•Combat Vehicles

•Small Arms
•Artillery

LEAD/ DLH

1227
1537

2146

FY03 FY04 FY05

Personnel Personnel 13331333 13191319 13641364

TYAD/ DLH

2984

4244
4999

FY03 FY04 FY05

Personnel Personnel 27762776 36673667 41234123

WVA/ DLH

201

346

505

FY03 FY04 FY05

Personnel    505         560        550Personnel    505         560        550

RIA/ DLH

719
831

1104

FY03 FY04 FY05

Personnel Personnel 10691069 11871187 14221422

NOTE for DLH Graphs:
Depots plot as Millions
Arsenals plot in Thousands

AMCOMAMCOM --
AVIATION AND MISSILE LIFE 
CYCLE MANAGEMENT COMMAND
HUNTSVILLE, AL

CECOM CECOM 
COMMUNICATIONS-
ELECTRONICS LIFE CYCLE 
MANAGEMENT COMMAND
FORT MONMOUTH, NJ

TACOMTACOM
TANK-AUTOMOTIVE AND 

ARMAMENTS LIFE CYCLE 
MANAGEMENT COMMAND

WARREN, MI 

Missile Recertification Moved 
to Letterkenny Army Depot in 
BRAC 2005 Decision



Life Cycle 
Management Commands

Centralized Ammunition
Management

Lean Six Sigma:
Enterprise Excellence

Work Force Revitalization

Single Army Logistics
Enterprise

Transformation

--

Current Force Future Force

Joint Logistics Initiatives
UA/FCS Supportability  
AMC Support to the Modular Army

• LSE Integration with UEx
• AMC and ASA(ALT) Modularity Design Efforts
• Two Level Maintenance & Sustainment Concept

Industrial Base Transformation
• Ground Systems Industrial Enterprise (GSIE)
• Public Private Partnerships
• Lean Six Sigma

--

Current Force Future ForceCurrent Force Future Force

Joint Logistics Initiatives
UA/FCS Supportability  
AMC Support to the Modular Army

• LSE Integration with UEx
• AMC and ASA(ALT) Modularity Design Efforts
• Two Level Maintenance & Sustainment Concept

Industrial Base Transformation
• Ground Systems Industrial Enterprise (GSIE)
• Public Private Partnerships
• Lean Six Sigma

Where We Are GoingWhere We Are Going
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