-." T-"* E;'E-A NNSY Lean Transformation Plan SSBN-729:'5. K

L e a n

ez “Providing More Maintenance for the Manday”

Cost Schedule Quality Safety .
Per!f:olr:ince Performance Per!f:c:r:?:'nce Performance CO St SC h ed u I e Qu al Itv Safet}!
222 -meisEs B CP>1.0 Complete avail. 5% better 15% better than
. = ‘ at undock one month earlier  than FLORIDA SAN FRANCISCO
Core Mission Value Streams (28.5 months) ERO
% 'SSBN/GN-726 Class Avajls |g |
0 g Structural” . !
2| 82 Driving AW SS'GEORGIA (SSBN-729) FY05 ERO/CONV
S O - achine
D se Down "0 ‘,-"
a % ‘g_ Cost EIectricaI°
= e $33 %50 P
S| S5 iy Supporting Executing
‘2’ %-g- s%ceg the Work the Work
E !;% v v ;COS? v v (]
= Focused Initiatives to Get There:
l‘-_-’ r) Support Execution
. —— 10 1. New Wor_k (392), C1200 1. RC Paint-out, C970
0.9 4
g ” 2. Destructive Weather 2. MRC/Non-MRC Hull Repairs, C920
@ | o7 ‘ 1A Planning, C300 3. Reverse Osmosis, C960
= SSBN7Z8FYO4ERO  SSBNT29FYOSERO | 1 o 3. Co-Location & Project ) S
& Team Layout, C300 4, Temp. Lead Shielding, C920
@ Schedule 4. DSS Supervision, C900P 5. Sail Work, C930
= [ 5. Prioritization/Resource 6. Steering & Diving, C930
g 102 Management, C300 7. Splice Trunk Cabling, C950
1.01
1.00 — _
g % Bottom Line Goals:
g ot A Customer: Early Delivery; More work per unit of cost
G T NNSY NOR: Improved Fixed Price Performance
B
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Backup Slides
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Future Navy - Ship Designs

i—
HAVAL SEA SYSTEMS COMMAND

2005

X-CRAFT
LHA(R) - FLT 0

DDG 51 Flt IIA LCS ELT 0 - GD
CVN 76 MR TAKE =CVN 2 MPF Future
LPD 17 DD 21 CVN77M
LMSR T- AGM Replacement
CG(X)
New Programs:
: - LCS Flt 1
1990 2000 - 2010 LHA(R) Fit 1
. JHSV
NSF AGOR(S)
gyptian FMC
CAC(x)

ASDS SSN 774 SSN 23 MMP SSGN

SRDRS

1995-2000: Avg 1 New Start /Yr.  2000-2004: Avg 3 New Starts /Yr
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W..72] National Value Stream (NVS)

HAVAL SEA SYSTEMS COMMAND

Process/Functional NVS (Tier-Two)

Industrial Process
NVS

Network

Platform NVS (Tier-One)

|| Carrier |{i| SSN 688
1 NVS || NVS

_________________ yVFP_-_----"----------------------------T--TTTTTTC
[

SSBN/SSGN
NVS

Project
Management NVS

Lifting & Handling
NVS

Material NVS

Training NVS

Resource
Management NVS

N e

(1) Integrating & Aligning
(2) Creating Accoun

itability

Standardizing Across Platforms

Standardizing Across

NSYs
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