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Overview

« Air Expeditionary Force (AEF)

Continuous Process Improvement

System Reliability

 Workforce Development
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Depot Maintenance & Logistics
must support AEF
schedules/missions

« AFMC approach

— ‘Leaning out’ depot maintenance
processes

— Decreasing the mobility footprint
— Developing flexible workforce

— Maximizing cost, schedule, & quality

This appreach fits DOD ;
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We must transform Depot Maintenance and
Logistics to meet the current and future needs

/ elLog21 Goals

10% Decrease in Annual
Operating Support Cost
by FY 2011

20% Increase in
Equipment Availability

~

Depot Maintenance Purchasing and
Transformation Supply Chain
(DMT) Management (PSCM)

Product Support
Campaign
(PSC) 4
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Improving reliability is key to reducing cost, improving
availability, and enhancing operational readiness

« Better reliability will drive:
— Less repairs
— Fewer buys
— Reduced Infrastructure

« Today’s environment

-Aging systems -Fragmented life-cycle
-Reduced funding management

-Need for more “rubber -High total ownership cost
on the ramp”

Design Weapons Systems with Reliability of a

“Microwave Oven”
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Workforce Development

We must prepare our workforce to
meet tomorrow’s challenges
e Improve training
— Ensure future workforce is ready
— Link with vo-tech schools
— Take full advantage of military tech
schools

 Technical skills
— High tech computers
— Latest technology/tools/machinery
— Robotics
* Flexibility is key
— Multi-skilling/multi-tasking

AEMC/LG pioneering
Workforce Development/Training Initiatives 6




,.ij Depot Maintenance Team Focus

y J/ J vV Z.l
V¢« / o 4 A |

Optimize Depot Maintenance & Logistics
support across the DoD enterprise

 Benefits:
— Maximize use of existing capabilities
and resources
— Minimizing duplication of expenditure
— Establishing synergistic, inter-service
relationships
e Partnering

 Performance Based Logistics (PBLS)

Joint = Maximizing Resources & Capabilities
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» Our world is changing —we must adapt

» Flexibility and new thinking required to meet
tomorrow’s challenges

» Partnerships ensure successful mission
accomplishment

Work Together Ter Shape the Future






11:30 AM: Lunch

— Buffet in BJCC Exhibit Hall

— Walkway to BJCC — from Sheraton atrium

— ldentification badge required for entry

2:00 PM: 5 Breakout Sessions

— Located on 1%t & 3rd floors (BJCC East Meeting Rooms)
— Sessions run concurrently—select only one

4:00 PM: Exhibit Hall opens

4:30-6:00 PM: Reception in Exhibit Hall

7:00 PM: Reception at Barber Vintage Motorsports
Museum

— Busses leave from Sheraton Main Entrance

— Busses run continuously throughout evening

— Last shuttle departs Museum at 9:30 PM
— For those taking cars, please find map in back of room
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