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Today’s Agenda

Transportation Policy
Deployment Process Owner (DPO) 
Defense Transportation Coordination Initiative (DTCI)
DLA initiatives
Joint Theater Logistics
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Transportation Policy

• Establish policies and provide guidance to DoD 
Components for efficient and effective use of DoD and 
commercial transportation resources

• Goal is a world class, globally capable, intermodal
transportation system that is responsive, efficient, fully 
integrated, and in partnership with industry - ensuring 
readiness, sustainability and quality of life

• See functions at TP website 
http://www.acq.osd.mil/log/tp/about_tp.htm

• See TP library at website 
http://www.acq.osd.mil/log/tp/tp_library.htm

http://www.acq.osd.mil/log/tp/about_tp.htm
http://www.acq.osd.mil/log/tp/tp_library.htm
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USTRANSCOM and DLA – with National Partners:
Building a better supply chain for the future

Global Stock 
Positioning

DVD 
Processes

JDDOC

EA/E2E

RIMM
S&T 

Priority

Surface 
Initiatives

Cooperative
Communications

AMC-DDC Air
Cargo Consolidation

Distribution Process Owner 
Partnership

Delivering combat and sustainment power to the warfighter
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DPO Pillar
Steering Group

DPO Pillar
Steering Group

DPO Reporting Relationships
DPO Executive 

Board
DPO Executive 

Board

Direct Reporting Relationship
Advisory Relationship

DTTF 
(advisory board)

DTTF 
(advisory board)

Chair: USTRANSCOM Deputy CDR 
Members:  OSD, DLA, JS, Services,
COCOMS

Chair: USTRANSCOM Deputy CDR 
Members:  OSD, DLA, JS, Services,
COCOMS

Chair: USTRANSCOM CDR 
Members:  OSD (LM&R), DLA Dir,
JS/J-4, Deputy CDR USTRANSCOM

Chair: USTRANSCOM CDR 
Members:  OSD (LM&R), DLA Dir,
JS/J-4, Deputy CDR USTRANSCOM

Execution
Execution

E2E Process
E2E Process

ITIT

Financial
Financial

H
um

an R
ealm

H
um

an R
ealm

Integrated
D

istribution
Integrated

D
istribution

Chair:  USTC J-5
Members: General/Flag Officers from 
USTRANSCOM and DLA 

Chair:  USTC J-5
Members: General/Flag Officers from 
USTRANSCOM and DLA 

DPO Pillar Working Group

Chair:  USTC J-5S
Members: Action Officers from 
USTRANSCOM and DLA 

Chair:  USTC J-5S
Members: Action Officers from 
USTRANSCOM and DLA 
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Coordination on DOD’s scale can be done, has been done, 
and is a reasonable objective

Historical Movement Patterns

• 4,000 + origins
• Little opportunity 

to consolidate
• Multiple IT 

systems 
• No system-wide 

C2
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DTCI Vision and Goals

Value Proposition:  Improve performance of distribution to CONUS
based operational forces and depots, with corollary dollar savings

Vision
To develop a long term partnership with a world-class 
coordinator of transportation management services to 
improve the reliability, predictability, and efficiency of DoD 
materiel moving within the CONUS.

Goals
Improved operational effectiveness … Improved visibility, 
reliability, and predictability … Improved customer 
confidence … Reduced cycle times … Commercial best 
practices … Strong small biz participation … Performance 
improvement enabled by metrics
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DLA Initiatives

DLA Afloat Distribution Center
DLA Deployable Depot
Stock Positioning
Etc…
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Distribution Medical ? Munitions ?

Maintenance ? Contracting ? Infrastructure ?

Combatant / Joint Force Commander

Air Force

Joint Theater
Logistics

Naval 
Force

Special 
Forces

Wartime Executive Agency Integration

?

Joint Theater Logistics and the 
Combatant Commander

We fight jointly; we need to integrate logistics jointly

Land 
Force
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Many Others Too

Radio Frequency Identification (RFID)
Joint Regional Inventory Material Management (JRIMM)
Active Performance Management (APM)
BRAC Recommendations pertaining to DLA
And many more initiatives….
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