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Vision

Generating and leveraging information
throughout the sustainment value chain to
Improve operations and support to the
warfighter.

A new, highly effective information environment
that drives significantly increased efficiency
and effectiveness in sustainment value chain
operations.




From the Factory to the Foxhole
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From the Platform to the Enterprise
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A View of the Sustainment Value Chain
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Information Requirements for
Sustainment Value Chain Operatives

« fault-component relationship

* historical data

e automated material readiness reporting

e automated supply & transport transactions

* accurate tech data access
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Deriving and Providing the Info . . .
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Considering the Life Cycle Perspective . . .
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Creating the System Architecture . . .
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Creating Usable Sharable Data . . .
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Hardware and Software Drivers . . .
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Sustainment Value Chain Relationships

Capabilities Requirements Objectives

Financial Management : :

Warranty Management Intensive Life Cycle Support
Tracking Item Performance & Age Management
Failure Analysis Value

Reliability Improvement

Maintenance Productivity

Supply Productivity Processes

Safety
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Among the Challenges and Issues . ..

Do sustainment value chain operatives need more info?

Can we — as managers and technicians — effectively
handle more info?

Can new systems get the info where it's needed when it’s
needed?

Can we develop the systems and infrastructure that is
needed?

Can we afford the new data systems and the weapon
systems infrastructure?

Will it really yield the benefits envisioned?
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