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Strategic alignment provides enterprise context, drives 
traceability and effective utilization of resources

Army Business Transformation Goal:
“To free human and financial resources that can 
be better applied toward accomplishing our 
warfighting requirements & accelerating other 
aspects of transformation”

2006 APS

• Exemplifies the Best of World Class Enterprises 
that achieve sweeping savings while improving  
our responsiveness, flexibility, and speed

• Inculcates a culture of continuous process 
improvement

• Is characterized by their agility and “lean”
organization structures 

• Makes high value decisions on new levels of 
situational awareness, enabled by enterprise 
solutions

• Focuses on increasing business acumen through 
professional development

• Reaffirms our stature as an institution to be 
admired and modeled by The American Public

Transformation Done Right will result in, “ a well run 
organization” that:

Business Transformation Strategic Framework
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Guiding Principles

Focus on Productivity
• It’s not the process, but the results that matter
• Governance should not be additive – it must be a better way of doing 

business
• Increase productivity of combat capability

Guide Business Transformation 
• Lead and guide without being overly prescriptive – create the 

opportunity for innovation
• Maintain alignment with Army priorities

Simplify the Way We do Business
• Too many models to manage - creates complexity
• Align existing models – eliminate requirement to constantly 

crosswalk
Enable Situational Awareness to Achieve BT Alignment 

• Converge parallel efforts to achieve optimal results
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Key relationship between strategy and results -
EXECUTION

FeedbackMechanism
Throughout 

Entire Process

FeedbackMechanism
Throughout 

Entire Process

Use scorecard to assess 
if targets are met and  
the right measures      
are implemented

1. 
Strategy

1. 
Strategy

2. 
Goals & Objectives

2. 
Goals & Objectives

3.
Performance 
Measurement

3.
Performance 
Measurement

4. 
Feedback

4. 
Feedback

Use strategy
to identify the 
goals and 
objectives

Use objectives to 
identify/define 
measures

Use measures to 
develop balanced 
scorecard

Use 
measures/metrics  
to evaluate  
progress against 
objectives, identify 
gaps, and 
improvement 
opportunities

Use 
progress 
against 
objectives to 
validate 
strategic 
alignment 
and/or 
identify 
refinement 
opportunities

Performance 
measures 

framework is 
applicable to any 

echelon in the 
organization

Performance 
measures 

framework is 
applicable to any 

echelon in the 
organization
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Understanding the goals and objectives, enables an 
organization to define the “right” measures of success 
and realize tangible outcomes

Leverage 
End-to-End

Visibility

Leverage 
End-to-End

Visibility

Reduce 
Logistics 
Footprint

Reduce 
Logistics 
Footprint

Enable 
Adaptive 

Supply Chain

Enable 
Adaptive 

Supply Chain

Goal Key Performance 
Indicator

Measures of 
Success

Expected 
Outcome

Operationally 
Available 

Equipment 
that meets the 
Warfighter’s

Mission 
Requirements

• Asset Utilization
• Right-sizing Capacity
• Inventory Optimization
• Make vs. Buy vs. Repair

• Perfect Order 
Fulfillment (POF)

• Total Cost of 
Ownership (TCO)

• Return on Asset 
(ROA)

• Materiel Availability
• Outsourcing/Co-sourcing
• Collaboration
• Operational Excellence
• Responsiveness

• Extended Supply Chain 
Integration (processes)

• Integrated Data 
Management

• Materiel Reliability

• Supply Chain Cycle 
Time

• Inventory Levels
• Return on Asset 

(ROA)

• Supply Chain 
Response Time

• Availability/ 
Stockouts

• Customer 
Satisfaction Index



Back-up
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………

Notional Model - Enterprise Processes Allocated to Support 
Army Capabilities

Conduct combat 
operations.

Train, validate, 
mobilize, deploy, 

redeploy, and 
demobilize the 

force.

Recruit and 
retain the force.

Provide 
corporate 

management 
and business 
operations.

Enabling
Enterprise 
Processes

PPBE and Financial Management

Administrative Services

Contracting

Technology Management

Example Army Capabilities from APPG

Core Enterprise
Processes

Strategy and Force 
Management

Combat Capability 
Management

Human Resource 
Lifecycle Mgt.

Asset Lifecycle 
Management

Provide 
Battlespace 
Awareness

Collect and Communicate Lessons Learned

Provide 
Personnel

Provide 
Materiel

Provide 
Medical 
Services

Provide 
Command
& Control

Provide 
Communications

Provide Soldier 
and Family 

Benefits

Conduct 
Recruiting 

Campaigns

Provide Soldier 
and Family 

Housing

Develop 
Organizational 

Models
Generate Requirements

Provide Financial Resources

Train the Force

Mobilize the 
Force

Deploy the 
Force

Supply the Force
Maintain Assets

Contract for 
Urgent 

Requirements

Administer 
the Civilian 
Workforce

Plan for 
Sustainability

Validate Operational 
Readiness of Systems 

and Applications

Build Unit 
Deployment 
Architectures

Provide Netcentric 
Enterprise Services
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