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The Department needs to change how it
thinks about materiel readiness

From: To:

 Addressing demands for ¢ Anticipating the demand for
current operations the next operation

* Major weapons systems « All essential equipment

« Deficiencies e Their implications

e Service centric « Joint centric

* Increasing the efficiency of < Increasing the likelihood of

the supply chain meeting emergent
operational need

We've seen real success in some areas, but much work remains
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Anticipating mission and materiel
requirements

e Focus on assigned missions and high-probabillity crises
(e.g. domestic terrorism, hurricanes, pandemic)

* Perform quick-turnaround, scenario-based “war” games
to identify requirements and response capabillities
— Estimate critical/mission essential equipment requirements
— Understand operational consequences of deficiencies

* Provide feedback to the leadership through the readiness
assessment and resource planning processes



What do forces have?
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What mission can they do?
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How do we respond to
materiel deficiencies?

* Adapting plans or identifying other creative mitigation
strategies may be viable in the short run
— Knowing what's currently available
* Visibility of assets
* Do viable substitutes exist?
— How quickly could they be implemented?

* Adapting the supply chain is more effective in the longer
run



Concluding Thoughts

« Today’s operational environment posses significant
challenges to the this community

— Broad range of potential operations translates into a broad range
of materiel limiting factors

— Short response time necessitates detailed asset visibility and
well-rehearsed mitigation options
e The successes in improving the effectiveness of the
supply chain over the past several years suggests that
the Department is up to the challenge

— Expanding our focus to identifying mission requirements and
managing the supply chain of critical items such as include IBA
and night scopes



Backup




Our challenge

* Ensure that the Department can provide the right forces
for emergent, probably unforeseen crises

— Critical equipment ranges from traditional items like major

weapons systems to crisis-specific items like individual protective
gear

— For domestic crises, response timeline is hours

e We need to create a force structure that is

— Flexible enough to respond to unforeseen, emergent demands
— Responsive to a variety of operational requirements
— Able to surge and sustain itself effectively

« Materiel readiness management must be part of the force
management and planning processes



SORTS is not designed to provide this
Information

Unit Status Reports don't tell the whole story

This HMMWV isR1 ................ So is this one

Designed broadly for designed, rather than assigned missions

Rules differ within and among services

May lead to either over or underestimates of a unit’s capabilities

Will be skewed by cross leveling

Does not contain enough information to support or even identify mitigation optoins
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