BRAC-Breaking the
Joint Solution Barrier
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Major General Willie J. Williams, USMC
Commanding General
Marine Corps Logistics Command
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e 1974 Joint Technical
Coordinating Group for
Depot Maintenance
Interservicing

e 1986 Goldwater-Nichols
Defense Reorganization
Act
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 Joint operability today.
« Joint transformation means interservice cooperation.

e 2005 BRAC Goals...to transform the military and to
promote jointness.
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e Ability to reset the force
during high OPTEMPO.

* EXcessive wear due to high &
usage rate of equipmentin °
harsh desert environment.

e Funding shortfalls and
decrease in non-deployed
unit readiness.
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215t Century Transformation.

Transform paradigm to focus
maintenance where it makes
the most sense and value to the
customer.

Organic depots need to align
to the warfighter.

Seek out partnerships in spirit
of trust.

Leverage interservice synergy
for the success of the
warfighter
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ook Forward to
your Questions.
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