
11

RESET RESET –– An Operational PerspectiveAn Operational Perspective

Brigadier General Ronald J. Johnson, USMCBrigadier General Ronald J. Johnson, USMC

Director of Operations Director of Operations 

Plans, Policies and Operations, HQMCPlans, Policies and Operations, HQMC



22

PrioritiesPriorities

FY08 FY09 FY10 FY11 FY12 FY13

Reset

Reconstitute

Revitalize

Grow the Force: 202K End Strength

Maritime Prepositioning Force (MPF & MPF(F))

Ground & Aviation Reset / Modernization

Defense Policy Review Initiative (DPRI)

Reset the Force

Marine Aviation Plan

Balanced Spectrum Training 

Prepositioning Capability (Afloat and Geographic) 
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USMC Equipment Lay downUSMC Equipment Lay down

3

Geo Prepositioning

MPF Squadrons
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330,000 Pieces of 
USMC Equipment 
forward deployed

USMC “Depots”

I MEF
II MEF

III MEF

MFR

ROM: 10K items per 
year processed at 
BIC ISO the MPF 
program

Is there a potential throughput issue?
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Force TransitionForce Transition

4

Current Focus

Theater Security Cooperation Requirements
Traditional Focus

Homeland Defense
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Redeployment and Retrograde

5CENTCOM
EUCOM, AFRICOM, SOUTHCOM

PACOM

Homeland Defense

Redeploy forces in concert 
with OIF drawdown: 
Equipment and Forces return 
to Home Station – to include 
UDP on Okinawa

Retrograde non-
operational equipment 
through Marine Corps 
Logistics Command for 
repair

Reset Prepositioning

Redeploy forces in concert 
with OIF drawdown: 
Equipment and Forces return 
to Home Station – to include 
UDP on Okinawa

Retrograde non-
operational equipment 
through Marine Corps 
Logistics Command for 
repair

Reset Prepositioning

Redeploy forces in concert 
with OIF drawdown: 
Equipment and Forces return 
to Home Station – to include 
UDP on Okinawa

Retrograde non-
operational equipment 
through Marine Corps 
Logistics Command for 
repair

Reset Prepositioning

MPF Squadrons
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1

Geo Prepositioning

Ease the throughput issue and regenerate operational availability by putting 
operationally functional gear in the hands of the Marine faster. Prime the depot’s 
and industry with non-operational equipment and then rotate refurbished and 
modernized equipment to prepositioning and the MEFs
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