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• DUSD(L&MR) ltr of 9 Mar 07 – Depot 
Maintenance Strategic Planning
– Logistics Transformation
– Core Logistics Capability Assurance

• Strategic Element:  Identifying and Sustaining Requisite 
Core Maintenance Capability

– Workforce Revitalization
– Capital Investment

Background
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• 10 U.S.C Sec. 2464 Core Logistics Capabilities states 
“It is essential for the national defense that the 
Department of Defense maintain a core logistics 
capability that is Government-owned and Government-
operated (including Government personnel and 
Government-owned and Government-operated 
equipment and facilities) to ensure a ready and 
controlled source of technical competence and resources 
necessary to ensure effective and timely response to a 
mobilization, national defense contingency situations, 
and other emergency requirements.”

Section 2464 of Title 10, 
United States Code
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• DoDI 4151.20 Depot Maintenance Core Capabilities 
Determination Process
– The computations involved in this methodology are performed 

from the perspective of the services that owns the depot 
maintenance assets and are divided into 2 parts.

– Part 1 identifies depot maintenance core capability 
requirements.

– Part 2 identifies the workload required to support core 
capability requirements.

• Driven by Joint Chief of Staff (JCS) Contingency 
Scenarios

Core Methodology
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Depot Maintenance Strategic 
Planning Goal

• Determine Core Requirements 
– Identify Core Prior to Milestone B
– Establish Required Core Platform Quantities 
– Collaborate Among Headquarters Marine Corps (HQMC) 

Departments

• Plan Core Requirements
– Conduct Core Analysis to Determine Need for New Skills, 

Equipment, and Facilities
– Identify Public-Private Partnership Opportunities to Enhance 

Core Capabilities
– Collaborate Among Enterprise Stakeholders
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Depot Maintenance Strategic 
Planning Goal

(con’t)

• Maintain Core Capability
– Develop Metrics
– Review Phase Out Plans for Core Programs

• Conduct Core Assessments
– Assess Metrics
– Conduct Continuous Assessments of Core Capabilities 
– Establish Benchmarks for Tracking Depot Operation Trends 

for Core Programs
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• Minimize Risk to Readiness

• Flexible, Responsive Support to Execute 
Requirements

• Provide Integrated Logistics Solutions

Benefits to the Warfighter
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• Ensuring Readiness in Peacetime

• Sustaining Forces in Wartime

• Resetting the Forces after Conflict

Summary
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