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AFSO21

Aims to increase AF combat capability through a direct linkage to AF’'s
mission statement

AFS0O21 Activity supports the “5 Desired Effects”: Increase Productivity,
Increase Asset Availability, Improve response time, Sustain Safe and
reliable Operations, And Improve Efficiency

An improvement model customized to the unique environment of the
AF...leverages improvement methods such as; Lean, Six Sigma, Theory
of Constraints and Business Process Reengineering

Led by SecAF, Process Council, CMSAF and MAJCOM
leadership...executed by Airmen

Aligns independent initiatives with strategic goals

It's not about ACTIVITY, it’s about RESULTS

Even the world’s best Air Force can improve, and it is critical to the protection of our
nation that we continue to do so.”
SECAF, Sept 07
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Successful and Continuous
Process Improvement

& 5
<<§ OO@
XY % Short- & Long-term Goals o,
She % %,
1 H ®\ 40
N Strategic Alignment 2 %

<
0\\'0
O/ Training

Education

Experience

Delivery

Individuals - Unit Level IPTs - Cross Functional Teams
AIRMEN

Fly — Fight — Win



Creating A Lean Culture
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Alignment of Effort

AMC Vision

Unrivaled Global Reach for America...Always!

Mission
Deliver Maximum War-Fighting and Humanitarian Effects
for America Through Rapid and Precise

Global Air Mobility

BTO #1 BTO #2 BTO #3

Within 5 Yrs, Increase System Velocity Within 3 Yrs, Transform the Enterprise Within 5 Yrs, Create a Self-Sustaining
and Precision to Deliver the Right Effect to To Slash Waste in Our Processes Continuous Improvement Culture
the Right Place at the Right Time . .. To Meet Our Mission Throughout AMC
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Continuous Loop

Top Down Deployment and Alignment
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Questions
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