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Reset Defined – DOD Definition

RESET:  
Actions taken to return units to a desired level of combat capability 

commensurate with the unit’s future mission. 

•Includes:  Maintenance and supply activities that restore and enhance
combat capability.

•Accomplished by:  repair, rebuild, or procurement. 

•Involving:  Depot (Sustainment) and Field Level (e.g. organizational or 
intermediate) repairs/overhauls. 

•Including:  Procurement, RDT&E, and Operations and Maintenance to  
enhance existing equipment. 
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Agenda

• Reset Issues

• Depot Challenges

• Condition of Equipment

• Mitigation of Risks

• Road to Success
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Reset Issues

• Asset Availability (LTIs, RDDs) - Retrograde 
Operations

• Condition of Equipment

• Timing of Funding

• Depot Challenges
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Depot Challenges

• Organic USMC Depot Capacity Expands to 
Maximum Surge Capacity

• Planning – Timing of the Requirements

• Training
– Facilities and Equipment

• Planning for the Future
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Condition of Equipment

• Harsh Environment (Heat, Sand and Dust)

• Operational Requirements

• Equipment Usage Rates

• Equipment Modifications

• Latency
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Mitigation of Risks

• Continue Working with HQMC to Insert 
Supplemental Funding Into the Baseline

• Continued Process Improvements

• Effective use of Contractor Labor

• Continuous Coordination with State/Local 
Institutions to Train Workforce in Needed Skills
– Welding, Environmental Specialists, Engineers
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Road to Success

• To Ensure Successful Results, We Need:

– Joint Influence for Funding Through Reset

– Partner with Other Services and Industry

– Enhance Execution by Organic and Non-organic Sources of 
Repair

– Understand and Mitigate Risks, As Much As Possible
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Resetting the Force
Depot Maintenance Challenges

Questions?
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