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o “SECDEF has not developed a comprehensive,
results-oriented management plan” to guide
future service depot maintenance and has not

provided a framework that assures the long-
term viability of the depot system”

— 109 Congress, House of Representatives Report 109-452,
pgl3l




Mandate

— 109" Congress House Committee on Armed Services

» Based on the Air Force use of strategic planning to to exceed
scheduled aircraft delivery, reduce costs and achieve highest ever
on time delivery record with overall improvement in quality within
their three ALC in FY 2005, the HCAS requested that the OSD
develop an overarching depot maintenance strategy for the
department.

 Strategy to include requirements which OSD broke in to 4 Strategic
Elements to be addressed by each service within their Depot
Maintenance Strategic Plan

o GAO will evaluate this report and provide comment and analysis



Depot Maintenance
Strategic Planning

 Logistics, and Materiel Readiness Memo dated
9 March 2007, directing Services to conduct
“strategic planning for depot maintenance that
focuses on achieving the DoD Depot
Maintenance Strategy.....”



« Sustaining a Highly Capable, Mission-Ready
Maintenance Workforce

 Aligning Maintenance Operations Metrics with
Warfighter Outcomes

« Ensuring an Adequate Infrastructure to
Execute Assigned Maintenance Workload

 |dentifying and Sustaining Requisite Core
Maintenance Capability



« Each Service will present a Strategic Element
and how It was incorporated into their Depot
Strategic Plan

 GAO Representative (Ms. Denman) will
provide the GAO perspective on the Depot
Strategic Elements
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