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Our priorities are clear:Our priorities are clear:

---- Winning the Global War on TerrorismWinning the Global War on Terrorism

---- Developing and caring for our AirmenDeveloping and caring for our Airmen

---- Modernizing and recapitalizing our Modernizing and recapitalizing our 
aircraft and equipmentaircraft and equipment

- 2006 Air Force Posture Statement



The State We’re InThe State We’re In

AF Case for Action
Rising Personnel Costs

Aging Aircraft 
Inventory

Cost to Operate the Fleet

Fiscal Environment



Air Force Transformed-- Not Your Daddy’s Depot
Workforce Trained & Operating in a LEAN Culture
Integration of Effort has Transformed How We   
Support the Warfighter
– More responsive to the Warfighter than ever
– Creating results that directly impact the mission

• Fewer aircraft in depot for less time
• Fewer incidents of mission incapability
• More parts in kits and on the shelves
• Increased quality and safety

...Through Synchronization & Alignment 
of Maintenance and Sustainment…

...Through Synchronization & Alignment 
of Maintenance and Sustainment…

So how are we doing this?
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