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Things We Did Good

o Significant Number of Civilian
Annuants Returned

* Private Companies Responded
Quickly

e Contractors Ready, Willing and Able
to Work Wherever



..BUT?

 Requirements
e Coordination
e Communications

Were Not Well Planned



< Requirements Determination, Planning &
=4 Managing Contractor Maintenance

» Establish Strategic Framework
» Strengthen Current DoD contracting management
» Implement Sections 861 and 862 of 2008 NDAA

> 2009 NDAA (Signed 14 OCT 2008)

“The Total Force distributes and balances
skills across each of its constituent
elements: the Active Component, the Reserve
Component, the civilian workforce, anc
private sector and contractor base.”

National Defense Strategy June 08




Managing Contractor Maintenance Support
for Delayed Forces

» Integration of Life Cycle Management Principles into
Acquisition

» Integrated Supply Chain Operations

» Strengthen Logistics Management Skills



ONGOING ACTIONS

» Support for US & Coalition Forces
v Established Materiel Readiness Board
v Supporting Wartime Commission
v Developed ISF Logistics Capabilities
v Strengthen Contractor Management and Oversight
v Coordinate all Agency Private Security Contractor
(PSC) Operations
v Reducing Shipment Shrinkage in Transit



Maintenance Support is Important
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