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Reduced Maintenance Through Improved Reliability

• Use modeling and simulation
• Align the right maintenance to the right activity
• Align the supply chain to the maintenance plan
• Grow to a improved diagnostic and prognostics
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Baseline Model
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Cost model Incorporates all aspects of the Life Cycle
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Specialized Overhaul and Repair 

• SOAR Defined
– SOAR is not just reducing RCT.
– Right sizing the scope.
– Right repairs, right cost, right RCT.
– LEAN 

• IROAN – Inspect and Repair Only As Necessary

• SOAR Reduction of cycle time goal
– from 120 days to 60 days

• SOAR Cost avoidance on 185 Vehicles per year $32.5 M
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Future Plan of Action

NetMeeting.lnk

Presenter
Presentation Notes
Reemphasize the integration of the current LogMod initiatives

into a single holistic effort
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Product 
& Processes

Product & Processes

THE SENSE & RESPOND FOUNDATION 
IS THE “SMART”

 
PLATFORM

S&R Enablers

IETM      RCM      CBM+     IDE

Platform Support Structures

Product
Sensors Data Bus

Equipment
On board
Processor

Enterprise 
Resource 
Planning

Operators Maintainers Planners Commanders

Total Life Cycle Management
Decision Support Tools
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Questions?
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