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Presentation Notes
Putting it all together we are looking at a Requirements Refinement process for services, provided by a multifunctional cadre (including such functional areas as quality, engineering, contracting professionals) that would provide for - -

Clearly expressed requirements, improved statements of work/statements of objectives

Application of best practices – commercial as well as Federal

Appropriate use of performance-based approach

Identification of appropriate metrics, post-award management plan

Incentive structure with metrics tied to expected outcomes as appropriate 

Review of MIPRs and Interagency agreements

Early engagement of Contracting Officer Representatives and Contracting Officers



  Use of Strategic Contracting Tools for procurement of services that provide for - -

A coordinated DoD-wide approach to contracts for services

Maximum use of competition

3 – 5 year performance periods with off-ramps for poor performers and on-ramps for qualified new entrants

Emphasis on small business participation and opportunities



Post-award contract performance management will be enhanced by the early focus on performance measures, surveillance plans, and engagement of properly trained contracting officer representatives.
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Key Issues, Initiatives and Efforts

» Joint Contingency Contracting Handbook
» Common CCO Training

» Contracting Competency Model

» Theater Business Clearance

» Expeditionary Contracting Policy



Consolidated source of contingency contracting info SEESsE ‘:: lﬁﬂiﬂ*
Provides tools (templates, forms) and training =/ Contracting
Incorporated handbook into new DAU CON 234 Eahe =

Handbook now used for in-garrison/unit training

Updating for 2008—revision includes:
* Atop 10 CCO must know list & critical action checklists
* Emphasis on Domestic and International Disaster contingency ops
* Updated DVD (more user friendly/mirror DPAP website info)

* A “decluttered” DVD for reference, e.g., web pages, check lists,
PowerPoint presentations, etc.

* Color code pages to flag critical information
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Easy to navigate DVD allows capability to review/search within handbook itself or go straight to the tools, templates, websites and training menus.



 Multitude of standardized tools/templates, to include:

 Forms/publications

 Templates

 Checklists



 Built in hyperlinks to:

  Contingency contracting websites

  FAR / DFARS References

  Service Supplements



- Due to high deployment rates, low manning and constant turnover, units don’t have the time/resources to develop and tailor their own contingency contracting training programs



 JCC Handbook integrates standardized training for CCOs to use in any environment (joint, bare base, sustainment, home station, etc.) 



 Serves as a training plan to provide even the most inexperienced contracting personnel with the skills required to be successful



 350 PowerPoint lesson plans 

 Over 150 “hands-on” training scenarios/exercises

 Two interactive CCO training games (over 120 test questions)

 Over 230 test questions to assess individual knowledge

 New ethics training 



New CON 234 curriculum developed around the JCC Handbook

Overwhelming positive feedback from student critiques:

“Handbook is priceless…”

“CCO Handbook is a very effective tool…”

“Ability to fill in electronic forms worked well…”

“Course material in the form of a DVD was very useful!”

“Joint Handbook is awesome…”

“Use of the handbook with the Barda Bridge Simulation  was extremely valuable…”





   




Common Training for Contingency Contracting
Officers (CCO)

CORE TRAINING:

CON 100 ACQ 101 CONR23Y4

Shma” Fundamentals of m
@0 JCY/

Sys Acg Mgt
Alraingements Contiracting

Self-paced online
4 class days 9 class days

CONII0 CON 23
m Am” OPTIONAL:
Planming Procedules
40 hrs online 20 hrs online Self-paced online C A

Co on
ContacHng

CLC 033:
Contract
Structure and

Format 5 class days

Exectition

Result: Service training is now 90-95%
common through the 9 core courses and 1
optional course
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The DAU’s Learning Capabilities and Integration Center (LCIC) includes program directors for each level of certification.  These recognized experts of the LCIC look across the entire curricula in each career field to ensure appropriate content, sequencing, and delivery.  

They closely interact with the DoD AT&L career field Functional Advisors and Functional Integrated Process Teams, who establish career field competencies,  to develop training course content.  They also work closely with the office of the USD (AT&L), Federal Agencies and industry to capture the latest initiatives and best practices and disseminate information to the workforce by a variety of means (e.g., the AKSS and various Communities of Practices [COPs] and Special Interest Areas [SIAs]).

This chart shows the Core requirements for the Contracting Career Track established by the Contracting career field Functional Advisor.  See the DAU catalog for Core Plus training & Unique position training.

Career Field Transition Notes: Note CLC 033, ACQ 101, and ACQ 210A  and the Harvard Business modules are new requirements)



Should you require further information please contact:

leonardo.manning@dau.mil  (703) 805-2248




Contracting Competency Model

* DoD developed a comprehensive Contracting Competency
Model that:

* Defines underlying knowledge, skills and abilities that define
superior job performance

* Provides insight into the full spectrum of contracting job
requirements

* Serves as the cornerstone of a human capital strategy to identify
and fill capability gaps
* Results will :

* Provide an inventory of competencies which exist in the DoD-wide
contracting workforce

* |dentify current and projected competency gaps and supports
workforce development

* Be used for personal and professional growth by guiding individual
development

This competency model will help us ensure that the
CCOs we deploy bring the skill sets needed on the
B attlefield




Theater Business Clearance - TBC

e TBC established October 2007:

* Purpose is to coordinate/communicate requirements coming
Into theater to ensure unity of contract execution

* Ensures compliance with theater specific requirements

* Requires JCC-I/A to clear contracts requiring performance in
the AOR prior to award and

e JCC I/A may assume contract admin role after award for work
In AOR

Thru TBC, JCC-I/A gains visibility & a level of control
over the deployment of contracted support into the

JOA
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