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Topic: Contract maintenance for a Stryker Brigade/ Regiment

« Lessons learned

* New equipment requiring specialized expertise

o Assist military with fault identification

 Build relationship

 Contract support combat multiplier

» GDLS- scheduled & unscheduled maintenance for all Stryker variants
 LSI- scheduled services for legacy fleet vehicles

e KBR-recovery support
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Background: During 2SCR’s deployment to OIF 07-09. While there were challenges ultimately contract support was a combat multiplier there were The unit was faced with several contract maintenance issues. Despite the challenges we attribute much of our success to our contracted maintenance support, which provided flexibility to the Command to carry out it’s overall mission. 
GDLS- Provided scheduled & unscheduled maintenance for all Stryker variants
LSI-  Provided scheduled services for legacy fleet vehicles
KBR- Provided recovery support for catastrophic losses beyond unit’s capability



How we did It

CRT x4 GDLS Base
0000000000 0000000000
2 0000000000 0000000000
“ “' -59 GDLS Personr_lel Total
9000000000 Fites has 16 mechanics.

75 Strykers
Over 300 legacy/weapons/nvg

Commanders Choice: Whether or not to use contractor support ' GDLS
based on the risk of the situation. @ soldier
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Had weekly communication with PM, to address issues


Each Team consisted of 9 ICLS personnel for a total 59 and
each Brigade consisted of 6 teams while deployed.

e 1FRT Lead

« 1PCC Clerk (parts)

« 1 Senior Wheel Vehicle Mechanic
« 5 Wheel Vehicle Mechanics

« 1 Vehicle Electrician Mechanic

Plus 1 BDE Lead, 1 Warehouse personal, 1 Welder and 2 Maintenance
Team leads located at the BSB/EAB.(Service Team)
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FRT Lead: Duties: Plans, organizes, and executes field maintenance of Stryker Variant Vehicles. Diagnoses, tests, and analyzes malfunctions of unit Strykers. Directs the establishment and operation of Stryker PLL for field repair and maintenance operations. Manages scheduling of periodic maintenance and services. Manages repair parts ordering, receipt and installation. Ensure Quality Assurance of worked performed by subordinates. Works directly with CRT Technician to inform unit of all Vehicle faults noted by his subordinates.
Senior Wheel Vehicle Mechanic; Perform duties of wheeled Vehicle Mechanic, supervises subordinates and provides technical guidance to them as well as the soldiers, in the accomplishment of their duties. Performs battlefield damage assessment and repair (BDAR).  Supervise the work of subordinates and informs FRT lead of all maintenance repairs performed. 
Vehicle Electrician Mechanic: Performs all duties as the Wheeled Vehicle Mechanic but has additional training on multiple variants particular Electrical Systems.
Wheeled Vehicle Mechanics: Maintain, troubleshoot and diagnose the following systems/items.  Provides technical guidance to the soldiers in the accomplishment of their duties

Hydraulic System 
Electrical system
Cooling System
Fuel System
Pneumatic System
Suspension System
Brake System
Air Intake and Exhaust System
Steering  System
Drive Train
Winch and Fairlead 
NBC Ventilation System
C4ISR
Remote Weapon Station
Climate Control
Automatic Fire Extinguishing System
5. Specialized welding became an issue when welding repairs were badly needed (after EFP
 penetration on a Stryker)  and their was only one welder for the entire Regiment


INFORMATION AND JOB FLOW
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3. Tracking parts at times became an issue since the contractors use a different procuring system
 than the Army  called (DMIS) Data Management Information System



Stryker Supply Routes
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Order to ship time beats the military supply system hands down, a key to our success getting the parts in the hands of the wrench turner and contractor to expedite repairs  


All parts arrive in
theatre at the FRA
via C-17 priority air
Pallets arrive at
FRA and are rebuilt
to fill Brigade
Shortages, parts
flow on C-17 pallet
configuration

*Once parts pallets
arrive at the EAB
(FOB Warhorse)
parts are pushed by
the BSB utilizing
LOGPACS and
AMR’s to the units
requiring the parts

Footprint and Parts Flo
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Robust ASL to support Strykers, a key to sustaining 95% OR rate during combat operations responsive and flexible
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Task organization provided challenges when providing parts and specialized support requirements
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1.  Contracted personnel statement of work needed to be readily available. 
2. The contract needs to spell out what type of security must be provided to the civilian contractors.
 Sadir City showed our short fall in this area. 
6. Providing adequate billeting for contractors, even in austere environments
7. Moving Contractors on the Battlefield, when Air assets were not available some times can be delayed 3-4 days 



STRYKER SERVICES TURN-IN SCHEDULE
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10-Mar 10-Apr 10-May 14
11-Mar 11-Apr 11-May
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24-Mar 24-Apr 24-May 14
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26-Mar 26-Apr GDLS pack, 26-May
27-Mar 27-Apr move, and 27-May
28-Mar 28-Apr establish 28-May
29-Mar 14 29-Apr 29-May
30-Mar 30-Apr 30-May
31-Mar | 31-May 5
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Saither Cargo Terminal
via National Air Cargo
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2. DHL/FEDEX arrive
commercial door to door.
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—
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&Spoke by 68th CSSB.
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4. Parts support when moving to a remote area was challenging while the transportation piece was
 sorted out by the  contractor. Example when we had a unit move to Mosul from Taji parts were
 delayed by one too two weeks
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6. Providing adequate billeting for contractors, even in austere environments
7. Moving Contractors on the Battlefield, when Air assets were not available 



S
Contract Maintenance Concerns

1. Contracted personnel statement of work needed to be readily available.

2. The contract needs to spell out what type of security must be provided to the civilian contractors.
Sadir City showed our short fall in this area.

3. Tracking parts at times became an issue since the contractors use a different procuring system
than the Army called (DMIS) Data Management Information System

4. Parts support when moving to a remote area was challenging while the transportation piece was
sorted out by the contractor. Example when we had a unit move to Mosul from Taji parts were

delayed by one too two weeks

5. Specialized welding became an issue when welding repairs were badly needed (after EFP
penetration on a Stryker) and their was only one welder for the entire Regiment

6. Providing adequate billeting for contractors, even in austere environments

7. Moving Contractors on the Battlefield, when Air assets were not available
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1.  Contracted personnel statement of work needs to be ready available. We had numerous instances where we
were not clear  what the contractors were required to do or unauthorized to do. This became important when 
surges of maintenance activity required contractors to work around the clock. 
2. The contract needs to spell out what type of security must be provided to the civilian contractors. This became 
important when supporting small combat outposts where security was not the same as in a larger Forward
 Operating Base. It was also critical when contractors were asked to move with the unit.  In some cases the
 contractor requested to be flown by helicopter since ground transportation exceeded the risk they were allowed
 to take by contract. This helicopter request could be difficult since some COPs did not have helipads, and moving 
civilians on the battle field by air had very low priority. 
3. Tracking parts at times became an issue since the contractors use a different procuring system than the Army 
(DIEMIS) Parts usually came in quickly but no paper trail for us. 
4. Parts support when moving to a remote area was lacking while the transportation piece was sorted out by the
 contractor. For example, we moved to Mosul from Taji and we did not see parts for two weeks. 
5. Specialized welding was an issue when welding repairs were badly needed (after EFP penetration on a Stryker)
 and their only one welder for the entire Regiment 
6. Providing adequate billeting for contractors, even in austere environments 
 



CW4 Jared T. Mcclinton
Jared.mcclinton@us.army.mil
DSN:476-5717
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