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Change The Direction?
Evolving Partnerships Over Life Cycle

2

Today’s Partnerships
• Partnership constructs tend to 

remain frozen (do not change to 
leverage both industry and 
government capabilities over the 
life cycle)

Future Partnerships
• Blended partnerships that 

leverage both industry 
and government capabilities 
over the life cycle
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What Does This New Direction Mean?
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• Blended Industry and Government Capabilities
• Ensures viable industrial & government base
• Protects intellectual property and allows government use
• Enables government to make enterprise decisions 
• Maintains government smart buyer competencies 

• Blending Across All Areas of Product Support
• Program Management
• Engineering
• Supply Chain Management and Execution
• Maintenance

• Blended Partnerships  Approach:
• No ICS for sustainment; maximize investment funding
• Leverage investments with10 USC § 2474 & § 2476 at final location
• Initial use of direct sales then transition to workshare construct

Maximize Support 
to the Warfighter

Presenter
Presentation Notes
By investing in one/final sustainment location
Can set up sustainment capability at government location used by industry and then industry transition to government over life cycle
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DoD and AF Policy
Boundaries

• DoDI 5000.02
• Program Manager (PM) to use Performance Based Logistics 

(PBL)
• Source of support may be organic, commercial, or a 

combination; optimize lifecycle readiness, reliability, and 
ownership costs

• AFI 63-101
• PM shall use a PBL strategy for new ACAT I, IA, & II systems, 

unless justified by a business case analysis; PBL is 
preferred on new ACAT III programs

• PM shall identify a product support integrator (PSI) as a 
single point of contact; PSI will be military/Government 
civilian unless otherwise approved and documented

Presenter
Presentation Notes
10 USC § 2667:  Lease of Government Property       (Enhanced Use Lease)
10 USC § 2563:  Sales to Persons Outside the DoD
10 USC § 2208J:  Working Capital Funds
10 USC § 2320:  Data Rights
10 USC § 2474:  CITE; Public-Private Partnerships;       Private Sector Use of Excess Capacity
10 USC § 2466:  50/50
10 USC § 2464:  Core 
10 USC § 2476:  6% Capital Investment in Organic Depots
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