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• Life cycle management responsibility in Navy resides with 
PEOs / PMs... NAVICP closely aligned

• Navy focusing on reducing total ownership costs (TOC)... 
budgets require optimized weapon systemsbudgets require optimized weapon systems

• Navy instituting a “Six Gate” review process... SECNAV 
5000.2 / Acquisition Governance Board  driving Gate 
Alignment ... injects TOC considerations early and 
h h lif lthroughout weapon system life cycle
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Milestones: Weapon System Life CycleA                B
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Weapon Systems Profile… Most Platforms Post-Milestone B… 
Significant Cost Already Locked In
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• PBL is fully incorporated into the Integrated Supply System
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• PBL is fully incorporated into the Integrated Supply System… 
assets are reported, normal requisition processing,
carcass tracking, and billing procedures apply Not Contractorcarcass tracking, and billing procedures apply  

• All PBLs in compliance with Core requirements…
organic depot capability and workload maintained 

Not Contractor 
Logistics 

Support (CLS)
g p p y

• NAVICP remains the designated Logistics Manager
for all items on the PBL contract

• Program Manager is single “belly-button” for warfighter support
• PBL supports the existing maintenance concept, often

three-level… existing or planned “intermediate" level 
maintenance capability incorporated
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Program Office / Government Is the “PSM”...
PBL Contractor Is the “PSI”
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• PBL must incorporate organic depot capability
• Strategy satisfies Title 10 USC
• Partnerships are an effective use of FRC / depot-level

expertise combined with industry know-how   
• Sharing of best business practices promoted
• Reliability improvements / tech insertions encouragedy p g
• Government and industry are true partners, not competitors
• Improved readiness at reduced costsImproved readiness at reduced costs

• Ensures sustainment of organic capability and artisan expertise
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Navy Perspective in Line with H.R 2647,
Sec. 850 Definitions of PSM / PSI
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• Focus is on use of existing infrastructure

• Combines best practices of both governmentCombines best practices of both government 
and industry

• Navy Program Manager remains the single 
“belly-button” for supportbelly button  for support

• The PBL Solution...
• Integrated supply chain 

• Better availability faster response
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• Better availability... faster response


