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Equipment severely stressed by high OPTEMPO of 
extended combat operations in a harsh environment
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Effects of Combat

Presenter
Presentation Notes
Let’s take a look at our OEF and OIF experience…

Large force has been deployed in 2002

And has been deployed for well over 7 years

Operating at significantly higher rates than peacetime…and importantly what we programmed for---shown are just a few examples of OEF/OIF usage rates for ground and aviation equipment

…in a harsh environmentLet’s talk about climate

This slide describes the impact of combat operations in OEF and OIF on our equipment—as we’ve said, extended ops at higher usage rates led to an increase in maintenance required, parts consumed, washouts and losses—and all in a harsh environment—these combat related requirements far exceed the base line programs
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Equipment Impacts

Operations ENDURING & IRAQI FREEDOM experience:

Combat related equipment maintenance and sustainment 
requirements are above and beyond the services’ baseline programs

Sand intrusion Wire chafing Heat damage Structural stress
Sand abrasion Seal damage Sun damage Battle damage

Corrosion Fluid contamination Latent damage Combat losses

Equipment is severely stressed by combat and the desert environment

Equipment needs to be “reset” to restore combat capability 

Increased maintenance 
More frequent inspections

Increased parts replacement
Combat losses/increased wash outs

Presenter
Presentation Notes
This slide describes the impact of combat operations in OEF and OIF on our equipment—extended ops in a harsh environment led to an increase in maintenance required, parts consumed, washouts and losses—these combat related requirements far exceed the base line programs
Hence, the need to reset equipment…
“Reset” refers to maintenance and sustainment actions that are driven by combat operations
Wear and tear, above and beyond the baseline or “peacetime” OPTEMPO, caused by higher usage rates, combat, and in OEF/OIF, the harsh desert environment
Needed to restore combat capability
The requirement to reset equipment is not new, but has been required after combat operations in the past—WWII, Korea, Viet Nam, and DESERT SHIELD/DESERT STORM.
To ensure a common approach and understanding regarding equipment reset, a memo was published defining reset…next slide
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Equipment Reset: The Big Picture

Combat
Operations

Equipment ready 
for future 
missions

Repair

Rebuild/ 
Upgrade

Replace

Equipment reset is a continuous process and we have been 
executing this since the first units redeployed from OEF/OIF

Presenter
Presentation Notes
This is a visual depiction of equipment reset:  It all begins with combat—in combat, equipment is used more often, at higher rates, sometimes to the limit in a tough operational environment
[Build] Usually, the reset process begins in-theater, where equipment is inventoried, inspected nd evaluated to determine what needs to be done. Equipment will be redeployed to home station or retrograded to a reset facility.  Some equipment is damaged or worn beyond economic repair and is disposed of.  Sometimes, equipment remains in theater and is transferred to another unit.
The reset process involved three major activities:  Repair, Rebuild or Upgrade, and Replacement.  We’ll start with Repair.
Equipment can repaired at field level or depot—and this repair can occur in-theater or in CONUS.  
Reset repair actions are resourced with war costs operations and maintenance (or O&M) funds which covers both labor and supplies.  Turning now to replace…
Equipment is replaced due to combat losses or wash outs beyond economic repair by procuring a new item
Replacement under reset is resourced with war costs procurement funds.  The third activity is the rebuild or upgrade of equipment to extend service life or insert needed technology, for example.  Rebuild and upgrade activity typically occurs at the depot level.
Rebuild or upgrade activity is resourced with supplemental O&M funds for labor and supplemental procurement funds for technology upgrades.
Reset activities support one goal:  ensuring equipment is ready for the next mission—current operations in multiple CJOA's—immediate return to combat in many cases—and pre-positioned stocks (Army PTDO equipment sets, APS, MPSRON, and Air Force WRM munitions and BEAR)
And it is important to note that reset is not a single event, but a continuous process as long as military forces are engaged in combat.  As mentioned earlier, the requirement to reset equipment is not new, but has been required after extended combat operations in the past.
Many factors impact the reset process—to include operational considerations and priorities, transportation capabilities, repair capability and capacity, parts availability, procurement cycle times, and others—and in turn influence the reset strategies employed by the services



The OIF Drawdown Challenge
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• 51 BCT Equivalents 
• 143K U.S. Military Personnel, Coalition  
Forces, and Civilians
• 147K Contractors
• 22 Supply Support Activities
• 21K STONs of Supplies

• Equipment in constant motion

Presenter
Presentation Notes
This chart is designed to give you a snapshot of the magnitude of the challenge ahead of us.  We have a lot of equipment and supplies in Iraq today that must come out.  We have outlined a four step process for determining equipment (standard and non-standard equipment) as well as supplies disposition.

Our four step process is outlined in great detail in an Army EXORD.  The four step process is show here.  Naturally, we want to consume that which can be consumed to reduce our on-hand stocks.  This largely applies to rations, water, petroleum products and the like.  We then want to redistribute within the theater and if items in Iraq are needed in Afghanistan then move them accordingly.  Third, we want to transfer items that we do not need either with a base or without a base transfer.  This largely applies to non-standard equipment.  The standard Army Green equipment that is not excess to the Army we want to retain and harvest across the remainder of the Army to help existing EOH readiness.  Finally, if we want to dispose of the items through DRMS.   
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Reset Requirements and Funding

Equipment Reset Funding Requirements and 
Activities Follow After Troop Reductions
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One of the key considerations with regard to equipment reset is the plan for future operations—redeployment from Iraq and increasing force levels in Afghanistan. The 2008 OSD/Joint Staff PDM II study, based on notional drawdown scenarios and timelines with a series of assumptions, concluded that the redeployment/retrograde process will require 20-24 months to complete and the reset of associated equipment will require an additional 20-24—time and funding—to complete.
To explain the chart, the values on the left—or y-axis—show the required reset funding levels and the values on the bottom—or x-axis—are for years with N representing the year the redeployment begins.  The black line represents the deployed force levels, declining to a steady-state level dependent on National Security Strategy and operational considerations.  The yellow area depicts war cost funding levels for equipment reset—the area above the line represents the funding required for resetting the equipment redeployed or retrograded.  The yellow area below the line represents the funding required for the reset of equipment engaged in on-going combat.  As you can see, as the force level declines, equipment reset activities continue well after equipment is returned from theater.  The full effects of troop reduction on funding will be realized 1-2 years after forces are redeployed.
Cost projection based on the quantity and types of equipment currently in CENTCOM contingency operations (OIF/OEF) and historical losses and maintenance data.  The cost represents funds required to reset all equipment currently engaged in ongoing contingency operation and accounts for equipment returns and equipment required for continued operations.
The cost of equipment transport and reset will lag changes in force structure due to:
Unit equipment returning from the previous years operations
Return of theater provided equipment
Redeployment Assumptions:
Assumes current deployment / retrograde rates
Withdrawal of 1 BCTe every 45 days, consistent with the 16 month redeployment goal
Achieves steady state of 3 BCTe in OIF for train/assist and 3 BCTe in OEF
Does not account for unit reset, reset of theater provided equipment, or incremental transportation costs
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Defense Budget Trends
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Service Equipment Reset Programs

Army
Reset Task Force

• Most equipment rotates with units 
but with a large amount of theater-
provided-ground equipment

• Balance repair / rebuild / replace 
following ARFORGEN cycle and reqts

Marine Corps
HQMC Reset Project Offices

• Most equipment remains in theater; 
with rotation by exception

• Some repair / rebuild coincident to 
established Mx events

• Significant replacement needed

Navy
Navy Staff and 

systems commands
• Aviation rotates with units
• Ground equipment remains in theater
• Ships follow established availabilities 
• Mostly repair and rebuild coincident 

to established Mx events

Air Force
Air Staff, Air Force Materiel 

Command and operating commands
• Aviation rotates with units
• Ground equipment and vehicles 

remain in theater 
• Mostly repair and rebuild coincident 

to established Mx events

The services operate differently…in different 
environments …and manage equipment reset differently

Presenter
Presentation Notes
The services operate differently…in different environments…and manage equipment reset differently with different strategies

The Services’ reset processes have evolved in response to the dynamics of sustained combat—using new approaches and adapting old ones

For the Army and Marine Corps, significant equipment reset requirements have demanded substantial resources, new management structures and revised sustainment strategies and processes

For the Navy and Air Force, higher OPTEMPO drives equipment reset requirements which are managed through existing equipment maintenance and sustainment processes; both are structured for supporting continuous expeditionary operations
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Role of the J‐8 

The J‐8 assists in the development of the right mix of capabilities 
and resources for the Joint Force Commanders

RESOURCE

ALLOCATION

REQUIREMENTS

DETERMINATION
ACQUISITION

AT&L – OIPT/DAB 

Def Acq Sys

“Deliver the required

Capabilities”

Joint Staff – JCB/JROC

JCIDS

“Planning, studies, 

analysis, assessments”

OSD (Comptroller) / OSD (CAPE) ‐ 3 Star Programmers / DAWG

PPBES

“Programming/Budgeting”

J-8 interacts in all three Circles

Presenter
Presentation Notes
Bottom Line:  J-8 Assist in developing the Right Mix of Capabilities for the Joint Force Commanders Assist in developing the Right Mix of Capabilities for the Joint Force Commanders.

The three star bursts represent the Chairman Priorities and Strategic Objectives…

 They serve as a reminder of what we do everyday while supporting the Chairman’s in execution of his duties…  
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QUESTIONS?

Presenter
Presentation Notes
Questions?
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