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Supporting a Diverse Rotorcraft Fleet

Enabling Mission Accomplishment!



What We Do!

The “Textbook” Military Aircraft Product Continuum

Government Total Investment

Design se—-
30% Development sy
Production se——{  User Mission &

The Military Aerospace Support Continuum

Program planning and management )
Design for support
Data management system

70% Interactive technical manuals Total
Training needs (devices, classroom) > Life Cycle
Supply chain management Customer
Support equipment Support

Personnel support
Maintenance
Modifications/upgrades Y,

We Influence 70% of the Total Ownership Cost




What is Life Cycle Customer Support?

Traditional Approach:
* Independent products, bought one transaction at a time
e Multiple organizations responsible for support

ours available to fly




Life Cycle Customer Support:

* Products integrated Support
to provide “full
service support”

e Single organization .
responsible for support
Maintain  SPare

Training
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Life Cycle Customer Support Enablers

Supply Chain /
Material Managemen

Sl -

e Spares & Repairables
e On-Line Tracking
< Reliability Based Logistics &
Trigger Based Item Management

Configuration
Management

» Configuration Control
e Class 2 Changes
» Streamlined Process

Data / Integrated Data
Management

e Digitized
e On-Line
e Integrated

Training/Training Systems/
Support Equipment

e Training Device Upgrade
Concurrent With Aircraft

e Multi-Media

* Guaranteed Training

Maintenance /
Repair Services

» Contractor Maintenance

e Original Equipment
Manufacturers

e Industry Augmented

Modifications /
Maintenance Overhaul

e Depot Partnership
* Mods & Overhaul
» Flexible Facilities

In-Service Engineering
- . s :

e Maintenance Analysis
 Field Service Engineering

Reliability-Based Analysis /

Performance Based

Contracting _
| I

» Performance Guarantees
e Key Deliverables
e Partnering




| nformation Centric Maintenance

]' r“ﬂ' ‘rn  Integrated Vehicle Health Management

 Automatic ldentification Technology

« Automated Maintenance Environment
» Total Asset Visibility

Managing with the Force of Facts!
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Life Cycle Support I nitiatives

V-22 Life Cycle Support
— Bell-Boeing Plan briefed to Customer

— Teaming with NAVAIR, NAVICP, Cherry Paint ...

UK Through Life Customer Support
— Teaming with RAF, DARA, Vendors...

U.S. Army Recapitalization
— Teaming with AMCOM, CCAD, Vendors...

Global Support Networks
— Support of Rotorcraft World-wide



Keeping ‘em Flying
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Forever New Frontiers




