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Discussion Question:  What are the positive and negative effectives or challenges and opportunities of globalization on the standards development process?
Comment:  Two groups asked for a definition of globalization.  The Aerospace Council may want to consider defining this as part of the overall global aerospace standards strategy.

Indicates priority items for each group.
	Group 1 (Red Dot) - Conference Room 2

	Group 
	Positive/Opportunities 
	Negatives – Challenges

	1
	· Grow diverse membership

· Easier trade 

· Opportunity to lead globalization 

· Ability to leverage non US technology

· EU environment regulations good for global environment
	· Global consensus can lead to greater compromise (ROHS/Reach/EM Exposure, etc.) 
· Language difficulties (consensus process, translation/validation)

· Technology transfer threatens technical leadership

· Increased diversity may slow development process

· Hidden costs to global standards 

· ITAR poses problems

· Travel issues lead to more WebEx;  WebEx not as effective as face to face
· EU environmental regs tough for business

	2
	· Global acceptance of a standard

· Broader application and exposure (broader market)
· Avoid duplication or conflict in standards
· Increasing technology base 
	· Risk in translation and interpretation

· Geographic barriers (costs)
· Language and culture 

· Copyright protection 

· Participation 

	3
	· Shared ideas/synergy

· Shared funding sources
	· Cultural differences in communication 

· Lack of availability of US and EU regulatory agencies to travel to joint meetings 

· ITAR/EAR

· Time differences are bigger challenge for electronic collaboration 

	4
	· Develop standardization in regulation
· Assist standardization in developing markets

· Different perspectives in manufacturing 
	· Longer lead time for development
· Language differences/cultural differences

· Time zones/logistics

· Different political/cultural perspectives 


	Group 3 (Green Dot) - Conference Room 4

	Group 
	Positive/Opportunities 
	Negatives – Challenges

	1
	· Broader industry perspective

· Same people attend meetings (continuity)

· Greater usage 
	· Longer to develop (larger number of people, language)

· Expense overseas – travel 

· Hearing stray cats

· Lack of foreign participation in meetings held in US

· Translation risks

· Company dedication/commitment

	2
	· Broadens the acceptance and use of standards 

· More participation from more industries and OEM’s 

· Facilitates communications with global communities in technical and economic areas

· Expands technology by increasing data and engineering resources

· Drives down cost.
	· Competition with other standards establishments 

· Well established and accepted

· Different technical mission or details

· Cost and time associated with travel (limits technical involvement)
· Loss of control and income of specification when they convert form national to international 

· Fear of loss of secret information  - information technology may be used against US

· Time involved in developing or amending a standard

	3
	· Diversity – content between various international specs; perspective

· Greater # engaged/participants voting/input on spec

· Ownership

· International companies on QPL’s (SAE)

· More interface with AECMA (PRI/AECMA agreement?)

· Continuous improvement process / data to support
· Developed from actual data – more global perspective; less US perspective 

· One international standard – desired 

· Technical vs branding  
	· ISO country related - members sponsored by country (except US)- position is established prior to meeting; SAE -  US/Individual/ Industry and in some case US companies have own specs – unique “IP” issues

· Conflict with ISO goals and standards (European) – EN/AS – mediate/accommodate (ISO/AS)
· ISO documents take longer to be approved 

· Meeting attendance – travel, membership, $$

· PRI vs AECMA – EU (APL free – member companies pay for qualification)
· No European buy-in for PRI; US QPL’s; ISO – no QPL’s - recognize SAE only if no QPL


	Group 2 (Orange Dot) - Conference Room 5

	Group 
	Positive/Opportunities 
	Negatives – Challenges

	1
	· Same requirements worldwide

· More thorough set of requirements

· Broader market for suppliers

· Greater international participation 
	· International meetings lose domestic participation 

· More time to reach consensus (impasse?)

· Language barriers

· Test standard disagreement (ASTM vs ISO)

· Metric vs English

· Less face-to-face meetings

· Governments don’t cooperate on harmonization 
· Might lose military participation 

· ITAR??

· Loss of experience 

	2
	· Higher value product due to a broader experience base

· An enabler for harmonization of rules and regulations 
· One standard worldwide

· Networking on a global level 

· High level of need/motivation by countries that don’t have equivalent standards
	· Takes longer to develop standard
· Potential conflict with other standards organizations

· Differences in regulations by country/region

· Cost impact on different countries

· More difficult to reach consensus

· Travel constraints

	3
	· Standardization 
· Shorter lead time

· Locality of production 

· Increased quality 

· Certification 

· Lower costs


	· Competing standards organizations - ISO, ASD, etc

· Different regulatory requirements

· Perception of SAE as “US” SDO
· Exposure to regs and requirements outside N. America and Europe 

· Engagement with Europe

· Lack of bilateral agreements 

· Travel and time


