Membership Maintenance

It is the chairperson's responsibility to maintain the committee roster in accordance with the TSB Governance Manual. (and the charter of the Committee, if applicable).

Chairs are to review the committee membership list at least once a year and retain those that actively contribute to the committee work. Reasons for removal from voting membership status:

- Failure to attend two consecutive meetings may result in loss of membership status.
- Failure to respond to two consecutive letter ballots may result in loss of membership status.
- When a member has his/her voting rights removed, a letter is to be mailed (emailed) to them explaining to them why this action has taken place. (Attachment #1 & #2))

Note: Some individual committee charters may have variables to the above tracking guidelines. The end result is to monitor member participation.

At a minimum, the roster needs to be reviewed once a year. Members that have not been attending meetings and/or participating in the ballot process can be removed from voting status.

Membership changes should be reflected in the meeting minutes.

A chairperson can assign or ask for a volunteer from the committee to assist in this tracking procedure.

Chairperson must consider maintaining a balanced committee (user, producers, general interest, government) when granting membership). See attached definition of 'balance'
