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An SAE International Group



Agenda (FINAL)
June 22 – 23, 2010 

SAE International Headquarters

Warrendale, PA 

Aerospace Standards Chairs Workshop

Tuesday, June 22
8:00 – 8:30
Coffee & Registration

8:30 – 8:40
Welcome, Opening Remarks & Workshop Goals
Laura Hitchcock

Workshop Goals

· Increase cross committee communication

· Gain feedback from committee leadership on issues

· Provide committee leadership with guidance and training 

· Improve SAE committee leadership relationship 

· Clarify committee leadership roles

8:40 – 8:55
Attendee Self Introductions
Becky DeGutis
8:55 – 9:00
Welcome & Introduce SAE Aerospace Standards Staff
Ed Manns

· Review Schedule for Day 1

9:00 – 9:10
Welcome to SAE by David Schutt, SAE CEO
David Schutt
9:10 – 9:15
Getting Started
Becky DeGutis

· Housekeeping

· Computer Stations for Demos

· Breakout Session Process
	Breakout Session #1

	
	Red Dot Team
	Green Dot Team
	
Blue Dot Team

	9:15 – 10:00
	Committee Chair/ Leadership Responsibilities (CR4)
	Ballot Process (CR2)
	Volunteerism (CR5)

	10:00 – 10:10
	Break
	Break
	Break

	10:10 – 10:55
	Ballot Process (CR2)
	Volunteerism (CR5)
	Committee Chair/ Leadership Responsibilities (CR4)

	10:55 – 11:05
	Break
	Break
	Break

	11:05 – 11:50
	Volunteerism (CR5)
	Committee Chair/ Leadership Responsibilities (CR4)
	Ballot Process (CR2)


	11:50 – 12:50
	Lunch – Training Room


	
	Division Chairs Working Lunch Meeting – CR5


	12:50 – 1:20
	Report Outs from Breakout Session #1
· 12:50 – 1:00 – Blue Dot Team 

· 1:00 – 1:10 – Green Dot Team

· 1:10 – 1:20 – Red Dot Team

	1:20 – 1:30
	Break


	Breakout Session #2

	
	Red Dot Team
	Green Dot Team
	Blue Dot Team

	1:30 – 2:15
	Employer Return on Investment (ROI) (CR2)
	Emerging Technologies (CR4)
	Minutes, Agendas & Meeting Schedules (CR5)

	2:15 – 2:25
	Break
	Break
	Break

	2:25 – 3:10
	Emerging Technologies (CR4)
	Minutes, Agendas & Meeting Schedules (CR5)
	Employer Return on Investment (ROI) (CR2)

	3:10 – 3:20
	Break
	Break
	Break

	3:20 – 4:05
	Minutes, Agendas & Meeting Schedules (CR5)
	Employer Return on Investment (ROI) (CR2)
	Emerging Technologies (CR4)


	4:05 – 4:15
	Break

	4:15 – 4:45
	Report Outs
· 4:15 – 4:25 - Green Dot Team 

· 4:25 – 4:35 – Red Dot Team

· 4:35 – 4:45 – Blue Dot Team


	4:45 – 5:30
	Time from WIP to Publication Discussion
· Keeping projects moving forward

· Decrease time (WIPs can take years)

· More efficient revision process

· Resources available

· Document templates (use of)

· Conference calls/Webex/task group meetings held between main committee meetings

· Training members to review/update


5:30 – 5:45
Wrap Up
Laura Hitchcock
6:00 – 8:00
Picnic at Knob Hill Park
Wednesday, June 23
8:00 – 8:30
Coffee & Registration
8:30 – 8:40
Welcome & Recap of Day 1
Laura Hitchcock
8:40 – 8:50
Group Photo
Kerri Rohall
	Breakout Session #3

	
	Yellow Dot Team
	Purple Dot Team
	Orange Dot Team

	8:50 – 9:35
	Participation (CR5)
	New Standards Categories (CR4)
	Sponsoring a Standard (CR2)

	9:35 – 9:45
	Break
	Break
	Break

	9:45 – 10:30
	New Standards Categories (CR4)
	Sponsoring a Standard (CR2)
	Participation (CR5)

	10:30 – 10:40
	Break
	Break
	Break

	10:40 – 11:25
	Sponsoring a Standard (CR2)
	Participation (CR5)
	New Standards Categories (CR4)


	11:25 – 12:30
	Lunch (Training Room) Professional Development Presentation - Kevin Perry

	12:30 – 1:00
	Report Outs from Breakout Session #3

· 12:15 – 12:25 - Yellow Dot Team 

· 12:25 – 12:35 – Purple Dot Team

· 12:35 – 12:45 – Orange Dot Team

	1:00 – 2:00
	Aerospace Council Guidelines Review/Discussion

· Proxy Voting

· Presentation Guidelines
· Committee Charters

· Style Manual

· Group Breakout to develop suggestions


2:00 – 2:15
Break
	2:15 – 2:45
	Best Practices Session
· Generating interest in committee work

· Committee weeks

· Succession planning

· Global participation

· Virtual Meetings

· ‘Shadow’ committees

· ITAR

· Committees focusing on industry needs

· Standardize meetings and processes

· What is your committee’s best practice?

· Holding meetings at SAE WHQ

	2:45 – 3:25
	Best Practices Report Outs


3:25 – 3:35
Workshop Review
Laura Hitchcock
3:35 – 3:45
Questions & Wrap Up
Ed Manns
