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An SAE International Group



SAE Aerospace Standards Committee

Division/Chair/Vice Chair Workshop
June 24 – 25, 2008
SAE International Headquarters

Warrendale, PA
AGENDA
Workshop Goals
· Increase cross committee communication (horizontally and vertically
· Gain feedback from committee leadership on issues

· Provide committee leadership with guidance and training 

· Improve SAE committee leadership Relationship 
· Clarification of Council, Division, and Committee Chair Roles
Tuesday, June 24 – 9:00am – 5:00pm (followed by dinner)
Welcome and Opening Remarks – 15 minutes

· Greg Saunders, Director Defense Standardization, U.S. Dept. of Defense and SAE Aerospace Council Chair
· Ed Manns, Manager, SAE Aerospace Standards
SAE Overview & Structure – 50 minutes
Objective:  Provide a broader perspective of SAE and show the relationship of the Aerospace standards activity to various member and staff groups. 
· Reporting Relationship and Expectations – Scott Klavon, Director, Aerospace Standards, Professional Development & Aerospace Business, SAE International (20 min)

· Board of Directors/ Aerospace Vice President

· Value Proposition (Aerospace VP Initiative)

· Technical Standards Board - Laura Hitchcock, External Standards Management, Strategy & Policy, The Boeing Company and SAE Aerospace Council Vice Chair (10 min)

· Aerospace Council Members, Standards, program and Initiatives – Greg Saunders (20 min)
SAE Aerospace Standards Staff – 20 Minutes

Objective:  Introduce SAE Staff and explain the important role they play in supporting the work of the standards committees, subcommittees, work groups, etc.
· Introduce SAE Staff and explain role with standards committees – Ed Manns (10 min)
· Introduce SAE Washington Office – Bruce Mahone, Director, Washington Operations, SAE Aerospace (5 min)

· Introduce SAE Aerospace Standards London Office – David Alexander, Sr. Coordinator, SAE Aerospace Standards – Europe (5 min)


Leadership, Communication and Globalization – Greg Saunders/Becky Lemon (4 hrs)
Objective:  Interactive discussions relative to clarification of leadership roles (Council, Division, Committee), enhancing communication vertically and horizontally, effect of globalization on aerospace standards development activities.


	
	Group 1 (Red Dot) – CR2
	Group 2 (Orange Dot) – CR5
	Group 3 (Green Dot) – CR4

	11:00 – 12:00
	Leadership 
	Communication 
	Globalization 



	
	Group 1 (Red Dot) – CR2
	Group 2 (Orange Dot) – CR5
	Group 3 (Green Dot) – CR4

	1:00 – 1:45
	Globalization 
	Leadership 
	Communication

	1:45 – 2:30
	Communication
	Globalization
	Leadership



Leadership, Communication and Globalization Report Outs – Becky Fadik (30 min)
Value-Added Aerospace Standards Products and Services – Ed Manns (40 min)
Objective:  Share major findings from user survey regarding value-added aerospace standards products and services and confirm implications

Wrap Up & Introduce AWIM Activity – Greg Saunders (15 min)
AWIM Activity – Matt Miller, Manager, SAE K-12 Programs (45 min)
· Presentation on SAE A World In Motion (AWIM) Program (15 min)

· Demonstration of AWIM Activities (30 min)
Dinner Function

· Board busses to depart for an evening aboard the Gateway Clipper for a sightseeing and dinner cruise


Wednesday, June 25 – 9:00am – 2:30pm
Welcome and Recap of Day 1 - Greg Saunders (15 min)
Committee Metrics – 50 min

Objective:  Provide a brief overview of metrics and explain the types and importance of committee metrics and how metrics will assist in the overall management of committees. 

· Overview & Importance of Committee Metrics – Laura Hitchcock (10 min)

· Types and Use of Metrics – Becky Lemon (40 min)

(Group Photo prior to break)


Standards Development Resources and Tools – Kerri Rohall (30 min)

Objective:  Highlight resources and tools currently available to assist with the effective committee operations and deliverables; solicit input on additional resources and tools to improve the committee’s productivity and overall satisfaction.

OASIS Database – Jay Myers (30 min)

Objective:  Provide a brief overview of the OASIS Database capabilities; discuss potential tie-in of database services to committee related projects.

The Product – Documents – Becky Lemon (15 min)
Objective:  Review the process, ASC guidelines, and introduce the SAE editorial staff and their role solicit input on how to improve the efficiency of the process and the overall satisfaction of the committee. 


Best Practices – Becky Fadik (1hrs 30 min)

Objective:  Provide a forum to exchange ideas and formulate possible solutions to issues and challenges. (Note:  Information will be solicited in advance to assist with the discussion.)
Closing Remarks – Greg Saunders & Ed Manns (20 min)
Objective:  Address any remaining open issues/concerns; provide summary remarks; adjourn
BREAK								25 Minutes





BREAK								30 Minutes





BREAK								25 Minutes








LUNCH							          60 Minutes





LUNCH								45 Minutes
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