Supply Chain Management Handbook Content - LA
Based on the Product Life Cycle g W

1. Sales, Master 2. Contract 3. Design & Development 4. Suppliers sourcing
Scheduling & Sequencing Requirements & Flow selection & approval
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e Master Scheduling e Requirements & Flow
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= New Product Intro. = Product Performance
e Software Guidance Detailed Assessment
9115 Checklists

5. Plant, material, skills, 6. Order Management 7. Manufacturing and 8. Supplier operational
capacity planning & and logistic (Internal & Inspection management and product
scheduling external) validation

e 9103 edu. for key — -

Tool

e Lean Assessment Tool
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First Article Inspection

= Supplier Quality Mgt

e Foreign Object Debris SEsSICS
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9. Control of non 10. Customer Support 11. Business Appendices
conformities, corrective (Control of service Management & Customer
and preventive actions operations) Sat. Monitoring
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- Support
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= Control of non - Risk Management
conformities

e Work Transfer
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- Config. Management
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