
 

 
   

FOR IMMEDIATE RELEASE: March 9, 2010 
 

Quality Management Systems 
9101 Standard Revised; Audit Requirements for Aviation, Space, and 
Defense Organizations 
 
March 9, 2010 - The International Aerospace Quality Group (IAQG) has released a 
revision to 9101, the quality management system (QMS) auditing standard for the 
aviation, space and defense industry. The goal of the IAQG is to improve product quality, 
cost and on-time delivery and member companies do this through cooperative 
implementation of initiatives intended to make significant improvements throughout the 
value stream and supply chain. This includes auditing an organization for QMS 
certification.  
The revision to 9101 is based upon ISO 19011 and 17021 aligning the certification audit 
process to the Stage 1 and 2 approach together with emphasing a move away from clause 
to process based auditing. This change will enable the auditor to assess and report both 
QMS conformity and effectiveness with a focus on customer satisfaction. 
 
With this goal in mind, nearly 600 comments and change recommendations were 
reviewed and dispositioned by the IAQG 9101 revision team.  
Changes to 9101 include:  
• Expanded scope: QMS Audit Requirements for Aviation, Space, and 

Defense Industry; 
• Eliminated scoring;  
• Eliminated use of a questionnaire and replaced by the Objective Evidence Record;  
• Greater emphasis on Stage 1, surveillance and recertification audit planning; 
• Strengthened Nonconformity management requirements which includes containment, 

single entry, recurring finding upgrade, 30-day correction action response time; 
• Greater focus on evaluation of process and system effectiveness introducing the 

Process Effectiveness Assessment Report;  
• Use of a QMS Process Matrix Report; 
• Improvement of standard audit report forms; 
• Introduction of Special Audits criteria in response to a customer/interested party 

request, scope change, certification transfer; 
• Use of a single standard to replace all existing versions of 9101, 9111 and 9121 



  
Traditional auditing of an organization’s QMS for conformity constrains an auditor on 
the other aspects of the 9100 series requirements specifically the evaluation of process 
relationships and effectiveness. Both QMS Certification auditors and Certified 
organizations will notice a significant change in how future audits are conducted 
including the reporting of process effectiveness and audit conclusions.  
These changes will lead to a determination of an organization’s ultimate measure of QMS 
effectiveness - Customer satisfaction. 
   
The IAQG will provide and post on their website 9101 deployment support material to 
accompany the release of the standard.  This will include Frequently Asked Questions 
(FAQs), a revision overview and auditor guidance material. These support materials can 
be found at the following address: www.iaqg.org 
 
The revised 9101 standard can be obtained from national and regional standard 
publication bodies. 
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