
SupplierBusiness

Supplying the 
Renault-Nissan Alliance

2014 edition supplierbusiness.com

Supplying the OEMs

IHS Automotive



2014 edition 2 © 2014 IHS

IHS Automotive SupplierBusiness | Supplying the Renault-Nissan Alliance

COPYRIGHT NOTICE AND LEGAL DISCLAIMER
© 2014 IHS. No portion of this report may be reproduced, reused, or otherwise distributed in any form without prior written consent, with the exception of any internal client distribution as may be 
permitted in the license agreement between client and IHS. Content reproduced or redistributed with IHS permission must display IHS legal notices and attributions of authorship. The information 
contained herein is from sources considered reliable but its accuracy and completeness are not warranted, nor are the opinions and analyses which are based upon it, and to the extent permitted by 
law, IHS shall not be liable for any errors or omissions or any loss, damage or expense incurred by reliance on information or any statement contained herein. For more information, please contact IHS 
at customercare@ihs.com, +1 800 IHS CARE (from North American locations), or +44 (0) 1344 328 300 (from outside North America). All products, company names or other marks appearing in this 
publication are the trademarks and property of IHS or their respective owners.

IHS  Automotive SupplierBusiness
Principal author: Julian Buckley

Contents
Overview .......................................................................................................................................................................... 6

Global market overview .............................................................................................................................................. 6
Financial data ............................................................................................................................................................... 6
Renault-Nissan Alliance financial overview ............................................................................................................. 7

Product and platform strategy ...................................................................................................................................... 9
Company background and strategy review ............................................................................................................. 9
Major model programmes  ....................................................................................................................................... 10

1. Renault Clio ............................................................................................................................................................ 10
2. Nissan Sylphy ......................................................................................................................................................... 13
3. Nissan Qashqai ...................................................................................................................................................... 14
4. Nissan Tiida............................................................................................................................................................ 16
5. Nissan Note ............................................................................................................................................................17
6. Nissan Altima ......................................................................................................................................................... 18
7. Renault/Dacia Duster .............................................................................................................................................. 19
8. Nissan Juke ........................................................................................................................................................... 20
9. Nissan March ......................................................................................................................................................... 21
10. Renault Megane ................................................................................................................................................... 22

Platform strategy ....................................................................................................................................................... 24
Major platforms ......................................................................................................................................................... 26

1. B (inc. Renault Clio, Nissan Juke, and Nissan LEAF and Renault Zoe EVs) ............................................................. 26
2. C (inc. Nissan Qashqai, Rogue, Renault Megane, and Scenic) ............................................................................... 27
3. B0 (inc. Renault/Dacia Logan, Sandero, Duster, Dokker, and Lada Largus) ............................................................ 28
4. D (inc. Renault Laguna, Nissan Altima and Murano, and Samsung SM5) ............................................................... 29
5. V (inc. Nissan March, Note, Renault Pulse, and Datsun Go) ................................................................................... 30
6. X61B (inc. Nissan Frontier, Navara, and Pathfinder)................................................................................................. 31
7. X65 (inc. Renault Clio, Kangoo, and Twingo) ........................................................................................................... 31
8. FR-L (inc. Nissan Skyline, Fairlady Z/370Z, Infiniti FX, and Q50) ............................................................................. 31

Component sharing ................................................................................................................................................... 32
Volume planning ........................................................................................................................................................ 33

Production strategy ...................................................................................................................................................... 35
Production strategy overview .................................................................................................................................. 35
Manufacturing network............................................................................................................................................. 36

France ........................................................................................................................................................................ 37
Japan ......................................................................................................................................................................... 39
China ......................................................................................................................................................................... 41
Mexico and United States .......................................................................................................................................... 42
United Kingdom ......................................................................................................................................................... 44
Russia ........................................................................................................................................................................ 44
India ........................................................................................................................................................................... 46
Brazil .......................................................................................................................................................................... 47
Turkey ........................................................................................................................................................................ 48



2014 edition 3 © 2014 IHS

IHS Automotive SupplierBusiness | Supplying the Renault-Nissan Alliance

Morocco .................................................................................................................................................................... 48
South Korea ............................................................................................................................................................... 49

Internal supply network ............................................................................................................................................ 49
Modularisation strategy ............................................................................................................................................ 50
Supplier parks ............................................................................................................................................................ 51
Cluster of reference .................................................................................................................................................. 52
Strategies for manufacturing efficiency  ................................................................................................................ 53

Purchasing strategy ..................................................................................................................................................... 56
Purchasing strategy overview .................................................................................................................................. 56
Levels of vertical integration and outsourcing ...................................................................................................... 56
Purchasing organisation ........................................................................................................................................... 58
Purchasing offices ..................................................................................................................................................... 60
Key purchasing personnel ........................................................................................................................................ 60
Purchasing budget .................................................................................................................................................... 61

Supplier selection ......................................................................................................................................................... 62
Supply base development ........................................................................................................................................ 62
Major and strategic suppliers .................................................................................................................................. 63
Supplier selection criteria ........................................................................................................................................ 64
Working with the Renault-Nissan Alliance ............................................................................................................. 65

Global sourcing ............................................................................................................................................................. 66
Policy and plans ......................................................................................................................................................... 66

EMEA ......................................................................................................................................................................... 68
NAFTA ....................................................................................................................................................................... 68
LATAM ....................................................................................................................................................................... 69
APAC ......................................................................................................................................................................... 69

Pricing policy ................................................................................................................................................................. 70
Cost-reduction programmes and strategies ......................................................................................................... 70
Payment terms ........................................................................................................................................................... 71
Raw-material price management ............................................................................................................................ 71

Quality management .................................................................................................................................................... 72
Quality level  ............................................................................................................................................................... 72
Quality management systems .................................................................................................................................. 73
Integration into product development .................................................................................................................... 73
Management of sub-suppliers ................................................................................................................................. 74
Supplier awards ......................................................................................................................................................... 75

Technology .................................................................................................................................................................... 77
Technological positioning ......................................................................................................................................... 77
Areas of focus ............................................................................................................................................................ 77
R&D spending............................................................................................................................................................. 78
R&D organisation ....................................................................................................................................................... 78
Access to supplier technology ................................................................................................................................. 79
Approach to alternative fuels, electrification, and fuel cells ............................................................................... 80
Special vehicle development .................................................................................................................................... 81

Interviews ...................................................................................................................................................................... 83
Christian Vandenhende, senior vice-president, Purchasing, and chairman of the Renault Nissan 
Purchasing Organization .......................................................................................................................................... 83
John Whitfield, senior executive manager for on-site manufacturing and John Barnett, operations director 



2014 edition 4 © 2014 IHS

IHS Automotive SupplierBusiness | Supplying the Renault-Nissan Alliance

CK North-East, Calsonic Kansei .............................................................................................................................. 89

OEM-supplier survey results ....................................................................................................................................... 96
Introduction to the SuRe Index ................................................................................................................................ 96
Methodology .............................................................................................................................................................. 96
Executive summary ................................................................................................................................................... 96
Profit potential ........................................................................................................................................................... 98

OEM level ................................................................................................................................................................... 99
Organization ............................................................................................................................................................... 99

OEM level ................................................................................................................................................................. 100
Trust ........................................................................................................................................................................... 100

OEM level ..................................................................................................................................................................101
Pursuit of excellence ............................................................................................................................................... 101

OEM level ................................................................................................................................................................. 102
Outlook ...................................................................................................................................................................... 102

OEM level ................................................................................................................................................................. 103

SWOT analysis  ............................................................................................................................................................ 104

Global footprint ........................................................................................................................................................... 105

Major suppliers  .......................................................................................................................................................... 120
Nissan Qashqai 2014 (Europe)  .............................................................................................................................. 120
Nissan Rogue 2013 (North America) ..................................................................................................................... 121
Nissan X-Trail 2013 (Japan) ..................................................................................................................................... 123
Renault Captur 2013 (Europe) ................................................................................................................................ 124
Renault Clio 2012 (Europe) ..................................................................................................................................... 126

Figures
Figure 1: Global light vehicle sales, 2007–2013 ........................................................................................................... 6
Figure 2: Structure of the Renault-Nissan Alliance .................................................................................................. 10
Figure 3: The Renault Clio Mercosur, introduced in 2012, is a second-generation car with fourth-generation 
styling updates .............................................................................................................................................................. 11
Figure 4: The Renault Clio V6 from 1999 .................................................................................................................... 12
Figure 5: The fourth-gen Renault Clio was introduced in 2012 ............................................................................... 13
Figure 6: The all-new, second-generation Nissan Qashqai went on sale in Europe in January 2014 ................ 15
Figure 7: The North American version of the Nissan Tiida was facelifted in 2010 ............................................... 16
Figure 8: The chassis of the latest Nissan Altima is built using an increased proportion of high-strength steel 
18
Figure 9: The world premiere of the Nissan Juke in February 2010 ....................................................................... 21
Figure 10: The Nissan Figaro was based on the March mini car ............................................................................ 22
Figure 11: Unveiled in 2013, The Twin’Z concept is described as offering a preview of the next Renault Twingo 
25
Figure 12: The B-platform in the Renault Zoe EV has been reworked to accommodate the battery pack ....... 27
Figure 13: The Lada Largus is based on the RF90 version of the B0 platform used in production of the 
Renault and Dacia Logan MCV (Maximum Capacity Vehicle) estate ..................................................................... 28
Figure 14: Indonesia will be the test market for the Datsun Go+, which offers a third row of seating .............. 30
Figure 15: Diagram outlining the basic elements of the CMF module system...................................................... 32
Figure 16: Renault Powertrain global engine and transmission production sites ............................................... 39
Figure 17: Nissan Almera on the B0 line, Togliatti plant, Russia ............................................................................. 45
Figure 18: Renault Production System: Four functions of product manufacture ................................................. 54
Figure 19: Structure of Renault-Nissan BV ................................................................................................................ 59



2014 edition 5 © 2014 IHS

IHS Automotive SupplierBusiness | Supplying the Renault-Nissan Alliance

Figure 20: Christian Vandenhende (left) and Igor Komarov, president of AvtoVAZ, at the signing of the 
Common Purchasing Organization agreement in 2013 ........................................................................................... 60
Figure 21: Rebecca Vest, Nissan North America ...................................................................................................... 61
Figure 22: Supplier Selection and Performance Review ......................................................................................... 65
Figure 23: RNPO Core Processes ............................................................................................................................... 66
Figure 24: RNPO Supplier selection flow chart  ........................................................................................................ 67
Figure 25: Role of Purchasing departments at Renault-Nissan Alliance .............................................................. 68
Figure 26: Renault launched the Twizy in 2011 ......................................................................................................... 78
Figure 27: Calsonic Kansei water cooling plate for EV and HEV battery packs ................................................... 80
Figure 28: Unveiled in 2010, it is still unknown whether the DeZir concept will result in a production model . 81
Figure 29: SuRe Index 2013 - Top of the Ranking ..................................................................................................... 97
Figure 30: SuRe Index 2013 - Middle of the Ranking ................................................................................................ 97
Figure 31: 2012–2013 Profit potential results on scale ............................................................................................. 98
Figure 32: 2012–2013 Organisatiojn results on scale ............................................................................................... 99
Figure 33: 2012–2013 Trust results on scale ............................................................................................................ 100
Figure 34: 2012–2013 Pursuit of excellence results on scale ................................................................................ 101
Figure 35: 2012–2013 Outlook results on scale ....................................................................................................... 102
Figure 36: Renault-Nissan global assembly plant locations ................................................................................. 105
Figure 37: Renault-Nissan european assembly plant locations............................................................................ 105
Figure 38: The Nissan Taxi will be launched in 2014, with an EV version to follow in 2015 ............................... 106
Figure 39: Global Renault-Nissan light-vehicle Forward model programme ...................................................... 108

Tables
Table 1: Key Renault financial performance values .................................................................................................... 6
Table 2: Key Nissan financial performance values ..................................................................................................... 7
Table 3: Renault-Nissan Top 10 best-selling models (by Global Nameplate) 2009, 2013, 2018 ........................... 10
Table 4: Ranking of key models in United States mid-size segment (2008, 2013, 2018) ...................................... 19
Table 5: Global sales for Renault and Dacia Duster, 2009–2025 (inc. forecast) .................................................... 20
Table 6: Global sales for Megane, Focus and Golf (various years, 2000–2025) .................................................... 23
Table 7: Forecast vehicle output (by platform) at Renault-Nissan Oragadam (Chennai) plant 2013–2020 ....... 24
Table 8: Renault-Nissan Alliance platform usage (by manufactured volumes) 2009, 2013 and 2020 ................ 26
Table 9: Comparison of European sales for Ford Mondeo, Opel Insignia, Renault Laguna (2006–2020) .......... 29
Table 10: Total global production Renault-Nissan Alliance (by brand and group) 2000–2020 ............................ 33
Table 11: Renault-Nissan global production plants with forecast 2013 volumes (by brand) ............................... 36
Table 12: Top Global EV manufacturers (by volumes) 2013–2020 ........................................................................... 38
Table 13: Top 20 OEMs in China (by sales) 2013 ........................................................................................................ 42
Table 14: Annual local sourcing opportunity in the United Kingdom by component area (in  GBP million)...... 57
Table 15: SWOT analysis – Renault Nissan .............................................................................................................. 104
Table 16: Nissan Qashqai 2014 (Europe) Suppliers and Component Data .......................................................... 120
Table 17: Nissan Rogue 2013 (North America) Suppliers and Component Data ................................................. 121
Table 18: Nissan X-Trail 2013 (Japan) Suppliers and Component Data ................................................................ 123
Table 19: Renault Captur 2013 (Europe) Suppliers and Component Data ........................................................... 124
Table 20: Renault Clio 2012 (Europe) Suppliers and Component Data ................................................................ 126


	Overview
	Global market overview
	Financial data
	Renault-Nissan Alliance financial overview

	Product and platform strategy
	Company background and strategy review
	Major model programmes 
	1. Renault Clio
	2. Nissan Sylphy
	3. Nissan Qashqai
	4. Nissan Tiida
	5. Nissan Note
	6. Nissan Altima
	7. Renault/Dacia Duster
	8. Nissan Juke
	9. Nissan March
	10. Renault Megane

	Platform strategy
	Major platforms
	1. B (inc. Renault Clio, Nissan Juke, and Nissan LEAF and Renault Zoe EVs)
	2. C (inc. Nissan Qashqai, Rogue, Renault Megane, and Scenic)
	3. B0 (inc. Renault/Dacia Logan, Sandero, Duster, Dokker, and Lada Largus)
	4. D (inc. Renault Laguna, Nissan Altima and Murano, and Samsung SM5)
	5. V (inc. Nissan March, Note, Renault Pulse, and Datsun Go)
	6. X61B (inc. Nissan Frontier, Navara, and Pathfinder)
	7. X65 (inc. Renault Clio, Kangoo, and Twingo)
	8. FR-L (inc. Nissan Skyline, Fairlady Z/370Z, Infiniti FX, and Q50)

	Component sharing
	Volume planning

	Production strategy
	Production strategy overview
	Manufacturing network
	France
	Japan
	China
	Mexico and United States
	United Kingdom
	Russia
	India
	Brazil
	Turkey
	Morocco
	South Korea

	Internal supply network
	Modularisation strategy
	Supplier parks
	Cluster of reference
	Strategies for manufacturing efficiency 

	Purchasing strategy
	Purchasing strategy overview
	Levels of vertical integration and outsourcing
	Purchasing organisation
	Purchasing offices
	Key purchasing personnel
	Purchasing budget

	Supplier selection
	Supply base development
	Major and strategic suppliers
	Supplier selection criteria
	Working with the Renault-Nissan Alliance

	Global sourcing
	Policy and plans
	EMEA
	NAFTA
	LATAM
	APAC


	Pricing policy
	Cost-reduction programmes and strategies
	Payment terms
	Raw-material price management

	Quality management
	Quality level 
	Quality management systems
	Integration into product development
	Management of sub-suppliers
	Supplier awards

	Technology
	Technological positioning
	Areas of focus
	R&D spending
	R&D organisation
	Access to supplier technology
	Approach to alternative fuels, electrification, and fuel cells
	Special vehicle development

	Interviews
	Christian Vandenhende, senior vice-president, Purchasing, and chairman of the Renault Nissan Purchasing Organization
	John Whitfield, senior executive manager for on-site manufacturing and John Barnett, operations director CK North-East, Calsonic Kansei

	OEM-supplier survey results
	Introduction to the SuRe Index
	Methodology
	Executive summary
	Profit potential
	OEM level

	Organization
	OEM level

	Trust
	OEM level

	Pursuit of excellence
	OEM level

	Outlook
	OEM level


	SWOT analysis 
	Global footprint
	Major suppliers 
	Nissan Qashqai 2014 (Europe) 
	Nissan Rogue 2013 (North America)
	Nissan X-Trail 2013 (Japan)
	Renault Captur 2013 (Europe)
	Renault Clio 2012 (Europe)

	Figure 1: Global light vehicle sales, 2007–2013
	Figure 2: Structure of the Renault-Nissan Alliance
	Figure 3: The Renault Clio Mercosur, introduced in 2012, is a second-generation car with fourth-generation styling updates
	Figure 4: The Renault Clio V6 from 1999
	Figure 5: The fourth-gen Renault Clio was introduced in 2012
	Figure 6: The all-new, second-generation Nissan Qashqai went on sale in Europe in January 2014
	Figure 7: The North American version of the Nissan Tiida was facelifted in 2010
	Figure 8: The chassis of the latest Nissan Altima is built using an increased proportion of high-strength steel
	Figure 9: The world premiere of the Nissan Juke in February 2010
	Figure 10: The Nissan Figaro was based on the March mini car
	Figure 11: Unveiled in 2013, The Twin’Z concept is described as offering a preview of the next Renault Twingo
	Figure 12: The B-platform in the Renault Zoe EV has been reworked to accommodate the battery pack
	Figure 13: The Lada Largus is based on the RF90 version of the B0 platform used in production of the Renault and Dacia Logan MCV (Maximum Capacity Vehicle) estate
	Figure 14: Indonesia will be the test market for the Datsun Go+, which offers a third row of seating
	Figure 15: Diagram outlining the basic elements of the CMF module system
	Figure 16: Renault Powertrain global engine and transmission production sites
	Figure 17: Nissan Almera on the B0 line, Togliatti plant, Russia
	Figure 18: Renault Production System: Four functions of product manufacture
	Figure 19: Structure of Renault-Nissan BV
	Figure 20: Christian Vandenhende (left) and Igor Komarov, president of AvtoVAZ, at the signing of the Common Purchasing Organization agreement in 2013
	Figure 21: Rebecca Vest, Nissan North America
	Figure 22: Supplier Selection and Performance Review
	Figure 23: RNPO Core Processes
	Figure 24: RNPO Supplier selection flow chart 
	Figure 25: Role of Purchasing departments at Renault-Nissan Alliance
	Figure 26: Renault launched the Twizy in 2011
	Figure 27: Calsonic Kansei water cooling plate for EV and HEV battery packs
	Figure 28: Unveiled in 2010, it is still unknown whether the DeZir concept will result in a production model
	Figure 29: SuRe Index 2013 - Top of the Ranking
	Figure 30: SuRe Index 2013 - Middle of the Ranking
	Figure 31: 2012–2013 Profit potential results on scale
	Figure 32: 2012–2013 Organisatiojn results on scale
	Figure 33: 2012–2013 Trust results on scale
	Figure 34: 2012–2013 Pursuit of excellence results on scale
	Figure 35: 2012–2013 Outlook results on scale
	Figure 36: Renault-Nissan global assembly plant locations
	Figure 37: Renault-Nissan european assembly plant locations
	Figure 38: The Nissan Taxi will be launched in 2014, with an EV version to follow in 2015
	Figure 39: Global Renault-Nissan light-vehicle Forward model programme
	Table 1: Key Renault financial performance values
	Table 2: Key Nissan financial performance values
	Table 3: Renault-Nissan Top 10 best-selling models (by Global Nameplate) 2009, 2013, 2018
	Table 4: Ranking of key models in United States mid-size segment (2008, 2013, 2018)
	Table 5: Global sales for Renault and Dacia Duster, 2009–2025 (inc. forecast)
	Table 6: Global sales for Megane, Focus and Golf (various years, 2000–2025)
	Table 7: Forecast vehicle output (by platform) at Renault-Nissan Oragadam (Chennai) plant 2013–2020
	Table 8: Renault-Nissan Alliance platform usage (by manufactured volumes) 2009, 2013 and 2020
	Table 9: Comparison of European sales for Ford Mondeo, Opel Insignia, Renault Laguna (2006–2020)
	Table 10: Total global production Renault-Nissan Alliance (by brand and group) 2000–2020
	Table 11: Renault-Nissan global production plants with forecast 2013 volumes (by brand)
	Table 12: Top Global EV manufacturers (by volumes) 2013–2020
	Table 13: Top 20 OEMs in China (by sales) 2013
	Table 14: Annual local sourcing opportunity in the United Kingdom by component area (in  GBP million)
	Table 15: SWOT analysis – Renault Nissan
	Table 16: Nissan Qashqai 2014 (Europe) Suppliers and Component Data
	Table 17: Nissan Rogue 2013 (North America) Suppliers and Component Data
	Table 18: Nissan X-Trail 2013 (Japan) Suppliers and Component Data
	Table 19: Renault Captur 2013 (Europe) Suppliers and Component Data
	Table 20: Renault Clio 2012 (Europe) Suppliers and Component Data




