07 October 2011

From SAE A-5C Chairman
Subject : Balloting – Clarification and Direction

Background


The process of document balloting at SAE is an extremely important procedural mechanism for achieving and recording consensus on each and every document. As originally conceived, when a document is submitted for balloting, most of the topic issues would have been ironed out and the comments submitted would have been for the purpose of clarification of the chosen verbiage.  Today, however, the balloting process has evolved to be the mechanism by which the issues are identified and relevant comments are drawn from the participants. 
Further, balloters are observing and sometimes agreeing with a comment provided on the SAE website, but are not repeating the comment.  Realizing this situation, a posted comment can be much stronger than a single input, and therefore it must be resolved publicly, if we wish to have true consensus. 

Further, under the original balloting concept, the comments provided during balloting expressed a preference for how something was said but did not change the substance of the document. Balloters would often register COMMENTS, and APPROVE the document at the same time. This approach has been appropriate and efficient.  Given the evolution in the use of the balloting process described above, this may no longer be appropriate. 

From my vantage point, the manner in which the balloting process has evolved is OK, but given this change we must then dialogue, debate, and resolve the issues in a more public way during the ballot, and protect against procedural ‘end-runs’.  I would therefore ask that each Panel Chair or Co-Chair of an A5-C document address the balloting in the following manner. 
Balloting 


All balloting must be conducted on the SAE website using the balloting mechanism. 
Posting – 



Each document submitted for balloting should be at least – reasonably complete, and 

represent the expertise and inputs of the Panel members.  

Commenting –

Please post all comments and the basis for the comment directly on the SAE website. [Do not send an Email to the Document sponsor directly and begin an off-line debate. It is important that all issues are debated and resolved before the committee. The Quality of the document will be enhanced if we have consensus on all issues.] 

All participants with status as ‘Member’, ‘Liaison’, or ‘Consultant’ can comment on the written content, or suggest alternate wording or direction. Your input counts. 

Resolving Comments –


All comments posted on the SAE website must be resolved directly on the website.  


The ‘reply’ icon in each COMMENT box allows the sponsor to address each comment directly; the ‘reply’ icon also allows the commenter to respond to the sponsor.  Each time a ‘comment’ is entered, or the ‘reply’ icon is used, an automatic Email is sent to the sponsor or the commenter respectively to notify the other of a new message.  The final entry against each comment should in essence either signal agreement on the content change in the document or that the issue can not be resolved. 

The entire dialogue surrounding each comment can be read by all committee members with access to the SAE website. [Note: Mailing List members will only see the outcome as captured in the final document.] 
Participants – 

All registered participants of the A-5 series committees ( Member, Liaison, Consultant) can comment on the content of a document, and argue for change.  Through each COMMENT, each participant is expressing a ‘type of vote’, since no document can go forward until each comment is resolved. It is only the participants with status as MEMBER whose vote officially counts toward the quorum.  

Quorum – 

To assure the quality and technical content of each published document, a minimum number of MEMBERS must vote on each document.  When at least 50% of the participants with status of MEMBER in the designated committee have voted, AND 75% OF THOSE HAVE APPROVED a proposed document (Quorum), the document can advance to the Aerospace Council for review and finalization. The participants with MEMBER status have appropriate expertise under the committee’s topic and charter, and have been accepted and approved by the Committee Chair and the Aerospace Council. 

Voting –
When COMMENTING and voting as a participant with MEMBER status, please consider whether your proposed change is essential to the meaning and direction of the document, ie., should this document go forward to the aerospace council given its current direction?  If the answer is ‘No’, then vote accordingly. 

