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Note: This version includes the reorganization of the former Vehicle Service Development Division (VSDD) into the Service Development Technical Committee (SDTC). References to VSDD will be removed in subsequent revisions, after the reorganization is completed.
SAE SERVICE DEVELOPMENT TECHNICAL COMMITTEE

OPERATING GUIDELINES

1.
AUTHORITY


The Service Development Technical Committee (SDTC) operates under the authority of the SAE Motor Vehicle Council (MVC), as specified in the latest edition of the “SAE Technical Standards Board (TSB) Governance Policy."

2.
SCOPE, MISSION, AND GOALS

2.1
Scope


The scope of the SAE SDTC is to assist those involved in the design, development, maintenance and repair of all highway vehicles by providing technical reports relating to the improvement of the safety, durability, operating costs, repairability, service efficiency and future design of highway vehicles and related service equipment.

2.2
Mission


It is the mission of the SDTC to evaluate present or anticipated needs of those in the vehicle maintenance industry and to initiate appropriate projects pertaining to the design for diagnosis, service, maintenance, and repair of highway vehicles, components and systems.

2.3
Goals

A.
Develop technical reports useful to all concerned industries such as manufacturing, remanufacturing/rebuilding, maintenance, repair, insurance, fleet, tool and equipment.


B.
Facilitate standardization of nomenclature, service information repair procedures, formats and identification of parts and materials.


C.
Identify parameters to encourage vehicle designs that are conducive to safe, cost-effective, and efficient maintenance and repair of highway vehicles.


D.
Promote the dissemination of SAE technical reports to all interested parties.


E.
Cooperate with other organizations for industry betterment.

3.
ORGANIZATIONAL COMPONENTS

3.1
Organization


3.1.1
The organization of the SDTC is shown in Appendix 1.
3.2
Support


3.2.1
SAE Staff




Advisory and secretarial services are provided as needed by SAE Staff and consultants.

3.3
Operations


The SDTC shall create, organize, monitor, and terminate subcommittees and work groups, as necessary, to carry out the investigation and the preparation of technical reports on appropriate subjects.


3.3.1
Subcommittees




For administrative efficiency, the activities of the SDTC are assigned to one of three subcommittees (see paragraph 4.2). The subcommittees are Service Subcommittee, Towability Subcommittee, and Collision Repair Subcommittee. Subcommittees are administered by a chairperson who is a member of SDTC, A vice-chairperson is optional. Initially, subcommittees will consist of a number of SDTC members who had been sector members under the former VSDD organization. Where possible, the initial chairpersons shall be the former sector chairpersons under VSDD. Subcommittees should ideally consist of seven to 12 members. New members may be proposed by anyone, subject to confirmation by the subcommittee and SDTC chairpersons. Former members of document-preparation committees should be given priority consideration for subcommittee membership. Subcommittee members are not required to be SDTC members or SAE members. Subcommittees establish work groups, and supervise their activities.


3.3.2
Work Groups




Work groups are established by subcommittees for the creation of a single report (or several closely-related ones). Ordinarily, a work group will be terminated or reoriented when its assigned document is published (see paragraph 4.3). Each work group must have a chairperson and may have a secretary. Work group members are not required to be members of the SAE or SDTC. The number of work groups in a subcommittee is not limited. The chairperson of the overseeing subcommittee establishes the allowed number of members in a work group.




Upon completion of a technical report, the Work Group members will remain members of their respective Subcommittee, unless they wish to be excused as members. Once a Work Group has completed its work, the Subcommittee Chairperson is responsible for retaining a copy of the Work Group roster until the technical paper is ready for its next five-year review. A copy of the roster will also be forwarded to the SDTC Chairperson, who will be responsible for forwarding the roster his/her successor.
4.
ELECTIONS & APPOINTMENTS

4.1
SDTC


4.1.1
SDTC Chairperson




4.1.1.1
The SDTC chairperson must be a member of SAE and is elected by the SDTC members, subject to annual approval and appointment by the Service and Aftermarket Systems Group (SASG) of the MVC. Tenure is limited to one three-year term, in addition to any partial term necessitated under paragraph 4.1.2.2. The initial chairperson is the chairperson of the former VSDD.




4.1.1.2
Prior to election, an SDTC chairperson may be nominated by anyone, but an SDTC member must second the nomination.




4.1.1.3
Election of an SDTC chairperson is carried out at a regularly scheduled SDTC meeting. Voting is limited to SDTC members, present or represented.



4.1.1.4
The newly elected SDTC chairperson will confirm and reaffirm the SDTC vice-chairperson and all chairpersons appointed to subcommittees. All subcommittee chairpersons’ terms of office will expire upon the earlier of the end of their membership term or the SDTC chairperson’s term of office (three years).


4.1.2
SDTC Vice-Chairperson




4.1.2.1
The SDTC vice-chairperson must be an SDTC member and a member of SAE. The vice-chairperson is elected by the SDTC members, subject to the approval of the chairperson, for emergency assistance and other duties needed to lead the SDTC.




4.1.2.2
The vice-chairperson shall immediately assume the office of SDTC chairperson, upon the previous chairperson’s resignation or inability to continue in office, for the balance of the previous chairperson’s unexpired term.


4.1.3
SDTC Membership




4.1.3.1
The number of members in the SDTC may be from seven to a maximum of twenty-five (see TSB Governance Policy – Title: Delegation to Councils/Division/Technical Committees; Policy Type: Relationship; Section: 3.1 Composition). They may be proposed by anyone, and are approved for membership by the SDTC chairperson and subject to confirmation by the SASG. Membership in the SDTC is granted for a three-year term and may be extended to one additional three-year term. This limitation of membership term is automatically extended for the SDTC chairperson and vice-chairperson and each subcommittee and chairperson, if necessary, to allow for the completion of their terms of office.




4.1.3.2
If an SDTC member is unable to complete his membership term, the chairperson may appoint an interim replacement to serve the remainder of the unexpired term.




4.1.3.3
Participation in SDTC activities is an obligation of all SDTC members. Failure of a member to submit timely responses to two consecutive ballots, or failure to participate in three consecutive SDTC meetings, shall be cause for membership termination. The SDTC chairperson may, in his sole judgement, delay the termination process when unusual circumstances contribute to a member's non-participation.




4.1.3.4
Any SAE council, division or affiliate may nominate one of their members for a liaison membership in the SDTC, subject to the approval process of paragraph 4.1.3.1. Liaison members have all of the rights and privileges of regular SDTC members, except they may not hold any office in the SDTC.

4.2
Subcommittees


Subcommittee chairpersons may be recommended by anyone, approved by the SDTC chairperson, and subject to confirmation by a vote of the SDTC membership during a regularly scheduled meeting. Subcommittee vicechairpersons are selected by the subcommittee chairperson from the SDTC membership. Appointment of a secretary is optional. Chairpersons of the former sectors under VSDD may continue their terms as subcommittee chairpersons.

4.3
Work Groups


Work group chairpersons are appointed by the subcommittee chairpersons, and are subject to confirmation by the SDTC chairperson. Upon appointment, work group chairpersons become members of the overseeing subcommittee. Each work group may have a secretary, who is selected by the work group chairperson. If necessary to improve efficiency, a work group chairperson may establish task forces within the work group. Such task forces will operate at the direction of the work group chairperson.

5.
OPERATIONAL PROCEDURES

5.1
Meetings


5.1.1
SDTC meetings are held at least semi-annually (one of them during the SAE Annual Congress). The SDTC chairperson schedules all meetings, and SAE staff sends out advance notices and agendas. Reports from the subcommittee chairpersons should be in the format of Appendix 2. Anyone is welcome at SDTC meetings.




SDTC meetings shall be conducted in the manner set forth by the Technical Standards Board. One-half of the members shall constitute a quorum. In the absence of a quorum, business can be conducted, but any SDTC action must be approved by letter or electronic ballot of the members (see TSB Governance Policy – Title: Governing Style; Policy Type: Governance Process; Section: 2.7 Technical Standards Board Meetings).


5.1.2
Meetings of the subcommittees are held as often as necessary, and are scheduled by their respective chairpersons. Advance notices may be sent by SAE Staff, or by telephone calls or email from the chairpersons.




Subcommittee meetings are conducted in accordance with the “SAE TSB Governance Policy.” Attendance is open to anyone, although procedural and document voting is limited to subcommittee members only.


5.1.3
Work groups meet at their respective chairperson’s direction, and are conducted in accordance with the “SAE TSB Governance Policy”. Attendance is open to anyone, although procedural and document preparation is limited to work group members only. Reports from the work group chairpersons should be in the format of Appendix 2.


5.1.4
Attendance at meetings is an important obligation of all members of the SDTC and its components. When a chairperson, secretary, or member cannot attend a meeting, sending a representative is encouraged. When so authorized in writing by the absent member, a representative may vote in place of that member.


5.1.5
Participation in SDTC activities is an obligation of all subcommittee and work group members. Failure of a member to submit timely responses to two consecutive ballots, or failure to participate in three consecutive meetings, shall be cause for membership termination. The subcommittee chairperson may, in his sole judgement, delay the termination process when unusual circumstances contribute to a member's non-participation.

5.2
Records and correspondence


5.2.1
All scheduled meetings of the SDTC, its subcommittees, and work groups must be summarized in minutes and reports, which must be sent to the appropriate SAE Staff. SAE Staff will use them to update SDTC and subcommittee records, and distribute them to component members. The format for these reports is shown in Appendices 2 and 3.


5.2.2
In order to economize on the cost of attendance at meetings, members of SDTC components are urged to utilize telephone conference calls, faxes, email, and written correspondence whenever practical. For matters of importance thus handled, memoranda concerning them must be written subcommittee chairperson and to SAE Staff (see paragraph 5.2.1).


5.2.3
SDTC and subcommittee chairpersons should retain paper copies of subcommittee and work group rosters for a minimum of five years, as necessary to facilitate the required five-year updating of SDTC documents.

5.3
Balance of Concerns Represented


Every effort should be directed toward achieving an equitable balance of concerns about highway vehicle technologies throughout the SDTC. For the SDTC and subcommittee membership, this is the responsibility of the SDTC chairperson; for the work groups, it is the duty of the subcommittee chairpersons. The crucial concerns relative to the SDTC are those of vehicle manufacturers, fleet operators, parts suppliers, rebuilders, remanufacturers, dismantlers, service equipment manufacturers, service shops, collision repairers, insurers, trainers, information providers, government agencies, and vehicle users (see TSB Governance Policy – Title: Delegation to Councils/Division/Technical Committees; Policy Type: Relationship; Section: 3.2 Technical Committees).

5.4
Preparation and Approval of Technical Reports


5.4.1
Governing definitions and considerations that bear on the scope, mission and goals of the SDTC (see Section 2) are detailed in the following documents:




5.4.1.1
SAE Technical Standards Board(TSB) Governance Policy




5.4.1.2
SAE Operating Board and Committee Guidelines Manual




5.4.1.3
TSB 002 “Preparation of SAE Technical Reports - Surface Vehicles and Machines; Standards, Recommended Practices, and Information Reports." (Formerly J1159)




5.4.1.4
TSB 003 “Rules for SAE Use of SI (Metric) Units (formerly J916)




5.4.1.5
TSB 004 “Technical Committee Guidelines” (formerly J1271)


5.4.2
SDTC technical reports are prepared in the format for SAE recommended practices, using templates furnished by SAE Staff.


5.4.3
Approvals of reports must meet the requirements of the “SAE TSB Governance Policy” (see TSB Governance Policy – Title: Technical Reports – Approval Process; Policy Type: Governance Process; Section: 2.15 Approval of Technical Reports).


5.4.4
Technical Report Balloting




5.4.4.1
Before a technical report is ready to ballot, SAE Staff may (if requested), arrange critiques of proposed technical reports from inside and outside the SDTC. The SDTC chairperson, or any subcommittee or task force chairperson may request such critiques.




5.4.4.2
The SDTC technical reports are balloted to the subcommittee generating the technical report, following informal approval of the work group generating the report. Each letter accompanying a draft document for balloting will include lists of those persons balloted and those currently solicited for reviews.




5.4.4.3
Following approval of a technical report by a subcommittee, SDTC will forward to SAE Staff a recommendation for final approval by the MVC.

6.
REVISIONS


Changes to these operating guidelines must be approved by a majority of members attending or represented at a regularly scheduled meeting of the SDTC. The resulting revised operating guidelines will be submitted to the SASG for approval. The revised operating guidelines become effective immediately upon the approval of the SASG, or 60 (sixty) days after submission, in the absence of SASG action.
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Service Development Technical Committee
Subcommittee/Work Group Report

Date: [___ [ __Subcommittee/Work Group Name:

Chairperson: Vice-Chairperson:

Document Status:

Doc. No. Document Title Status

New Project(s):

Scope
Title Definition Chairperson Status

Potential Future Work groups:

General Comments:
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UNCONFIRMED MINUTES
SAE SERVICE DEVELOPMENT TECHNICAL COMMITTEE (SDTC)

DATE
TIME
LOCATION
Members Present
Members Absent
SAE Staff Present
1. Welcome and Introductions
2. Confirmation of Previous Meetings Minutes
3. Membership Report
4, Projects
5. Subcommittee Chairperson Reports
6. SDTC Document Status
7. Old Business
8. New Business
9. Next Meeting

10. Adjournment




