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‘Gotta Have’  Cost-Wise-Readiness
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Naval Aviation Enterprise
20-Year Aggregate Readiness

MC % FMC % MC % Goal FMC % Goal RBA ENT RBA Acft Linear (MC %) Linear (FMC %) Linear (RBA Acft)

CNAF Goal:  73% 
MC 

CNAF Goal:
56% FMC

Monthly MC 
Rates

Monthly FMC 
Rates

Monthly RBA 
Acft

Monthly RBA 
ENT

*GAP

UNCLASSIFIED

NAE Readiness

Sources: DECKPLATE, TMS IDB
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Naval Aviation going from legacy TMS’ to New TMS’ with different I-lvl & D-level support postures



Naval Aviation Readiness Snapshot 

Ready Basic Aircraft Gap # Aircraft

Ready Basic Aircraft Gap % Requirement

Date: 2017-10-24, Source: AMSRR, TMS IDB & MACCRAT (Database)
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OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

USMC 223 247 243 253 246 245 232 248 259 261 269 233
USN 72 68 88 94 72 78 66 68 59 81 86 78
TOTAL 295 315 331 347 318 323 298 316 318 342 355 311

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
USMC 31% 32% 35% 36% 35% 34% 32% 35% 36% 36% 37% 32%
USN 10% 10% 9% 13% 10% 11% 9% 9% 8% 11% 12% 11%
TOTAL 23% 20% 22% 24% 22% 22% 20% 22% 22% 23% 24% 21%



F/A-18 E-F
September ASD & AMDB RBA trend through 31 Oct 2017

10/31/17
RBA = 287

Presenter
Presentation Notes
Liquid Indicator: NIIN 011303140
Rotary Wing Blade: NIIN 013163474
Manifold Assembly: NIIN 011351703



USMC F/A-18 A-D
September ASD & AMDB RBA trend through 31 Oct 2017

10/31/17
RBA = 74

Presenter
Presentation Notes
Liquid Indicator: NIIN 011303140
Rotary Wing Blade: NIIN 013163474
Manifold Assembly: NIIN 011351703



MV-22B
September ASD & AMDB RBA trend through 31 Oct 2017

10/31/17
RBA = 115

Presenter
Presentation Notes
Liquid Indicator: NIIN 011303140
Rotary Wing Blade: NIIN 013163474
Manifold Assembly: NIIN 011351703



What Are Our Challenges?
( And how useable is all that data we have? )
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• Aircraft Management Dashboard (AMDB) is a tool to prioritize aircraft and efforts 
required across the fleet to meet deployment and training requirements

• Started as a PMA261 effort to model H-53 aircraft, and later extended to the entire 
fleet

• Intent is to develop a CONSISTENT source of information for use across the entire 
fleet, at all levels (from Petty Officer to Engineer to Loggee to Admiral)

– Limit confusion caused by looking at different data and different dates

• Tableau AMDBs Online
– https://datavis.navair.navy.mil/#/site/NAVAIREnterprise/projects
– 400 users (9/20/2017)
– For access and all issues, e-mail advancedanalytic.fct@navy.mil

• Continuing to produce MS Excel AMDBs in short term
• Web-based application (July ‘17) accessible to anyone with CAC

– Utilizes Tableau Reader data analysis software

User will not need ‘Tableau’ on their computer.
NAVAIR 6.8 has created “Quick Start Guides” for users to navigate the dashboards.

Yes, I am one of them!

Presenter
Presentation Notes
User will not need Tableau on their computer.
NAVAIR 6.8 has created “Quick Start Guides” for users to navigate the dashboards.

mailto:advancedanalytic.fct@navy.mil


Decision Knowledge Programming for  Logistics Analysis and Technical Evaluation (DECKPLATE)

NIIN
What’s Going On?  

Action Taken  Code

AIMD Name
COG Code

HOF NIIN

Job Control Number

Malfunction Code

National  Item  Identification Number

Nomenclature

Net Repair Price

Organizational  Code

Quantity

Maintenance Transaction  Code

Type Equipment Code

Type Model Series

Total PriceTransaction Date

Unit Price

Supply Priority

Work Center Code

Work Unit Code

Part Number

Source, Maintenance & Recoverability  (SM&R)  Code

Man Hours

Elapsed Maintenance Time

Bureau Serial Number

Squadron Name

R. Gentile, N832, WBB

12 Elements of Logistics

Integrated Product 
Support (IPS)

Technical 
Data/Publications

Manpower and 
Personnel

Facilities and 
Infrastructure

Packaging, Handling, 
Storage and 
Transportation (PHST)

Training and Training 
Support

Equipment Design

Computer Resources

Maintenance Planning 
and Management

Supplies

Support Equipment

Product Support 
Management

Sustaining Engineering



AMDB Data Sources

• Data sources updated daily
– Data through previous day

• Also pursuing the incorporation of JDRS (in service repairs), CMPro (request 
for engineering information), OneNDMS (ML-3 data), and SAMS (F/A-18 
scheduled maintenance inductions)

• Pursuing the integration with LOGCELL (Go NAVSUP!! : - > )
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Element Data Source

RBA Up/Down Aviation Management Supply and Readiness Report (AMSRR)

Supply Aviation Management Supply and Readiness Report (AMSRR)

Aircraft Inventory Aviation Inventory and Readiness Reporting System (AIRRS) XRAY

Open Work Orders DECKPLATE

Out of Reporting Production Status Report (PSR)



Latest reported readiness status (AMSRR/AIRRS) displayed by TMS and by CVW/MAW

AMDB Views
Acft Management Dash Board = Info Most Can Use

Readiness as reported
• AMSRR 

• Fleet report
• AIRRS 

• Inventory
• PSR 

• FRC Production Status
• DECKPLATE 

• Maint. work orders

Drill down
• Fleet
• Wing
• Squadron
• BUNO #
• Parts & Open Maint

Fleet Status

Wing Status

Squadron Status

AC Status

Open Reqs
and Work 
Orders

Legend 
showing all 
possible 
reporting 
categories for 
a BUNO
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Fleet Status
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Data Pull Date Navy or USMC

Selecting a specific CVW will show supply and 
maintenance detail



Wing Status
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Selecting a specific squadron filters down to that 
specific squadron’s detail

Using the mouse to click directly on “CVW-2” will drill down to a view displaying each individual squadron in that wing by squadron and TMS, separately.  
The same data is depicted in both panes, and this data is the same data set (AMSRR and AIRRS) used to build the previous view.  From here, the user can 
click on any squadron or TMS.  For this presentation, we selected VFA-137 as the drill down target.  Clicking on VFA-137 takes us to the next level of 
detail, showing readiness data for the selected squadron.

Presenter
Presentation Notes
Depicts a top level readiness status as reported based on the latest data reported in AMSRR and AIRRS.  If a unit does not update the report,  the latest reporting data is used.  Absent errors in the AMSRR or AIRRS, this captures data on every reporting Buno.  
The data in this image has been filtered to show only platforms currently included in the ASD (Aircraft Status Dashboard).  Not included in this image is the data that is collected for our smaller programs, trainers, and unmanned systems.  Additionally, this view filtered out “non-fleet” aircraft (Aircraft at DCMA, AMAARG, test squadrons, etc).  These filters could be toggled on and off using the filter blocks in the upper left corner of the view.
RBA, MCNRBA, NMCM, NMCS, and OOR are as reported by the Buno owner.  The IR Unk and IR/OOR Unk are aircraft where the reporting has discrepancies.  Typically, these discrepancies are few and resolve themselves within a report or two.

The user can select either a TMS or Wing/MAW – drilling down to the next level of detail.  In this case, we selected CVW-2 – which will take us to a view showing all of CVW-2’s aircraft.



Squadron Status
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Selecting a specific box/BUNO filters to that aircraft

Latest reported readiness for VFA-137 by BUNO

This view/image shows more detailed VFA-137 info.  The Readiness status for each BUNO is shown in the upper left corner.  
The bottom right portion of this slide shows additional status data for each Buno and displays the number of days since flight for each Buno (starts green at zero days and shifts to red at >30 days).  The 
bottom Left portion of this view (Open PSR Status) currently displays Depot PSR data (tracking depot level work and support) to display the total estimated cycle time using the actual aircraft induction date 
and the latest completion estimate as reported in PSR.  This is for each BUNO in the selected squadron (VFA-137). We may change this pane to show the AMSRR/AIRRS OOR info vice PSR.  We are moving the 
PSR data to a separate OOR Dashbaord (Spelling Error! : - / ) . Clicking on BUNO 165897 filters this worksheet down to data for just that particular aircraft.

Presenter
Presentation Notes
Using the mouse to click directly on “CVW-2” will drill down to a view displaying each individual squadron in that wing by squadron and TMS, separately.  The same data is depicted in both panes, and this data is the same data set (AMSRR and AIRRS) used to build the previous view.  From here, the user can click on any squadron or TMS.  For this presentation, we selected VFA-137 as the drill down target.  Clicking on VFA-137 takes us to the next level of detail, showing readiness data for the selected squadron.



Aircraft Status
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Latest reported readiness status for BUNO 165897

Selecting a specific Buno will filter the dashboard 
to that aircraft

This image shows what happens when a specific Buno is selected in the upper left pane.  All of the 
charts in this view filter down to only info related to that Buno.

Presenter
Presentation Notes
This view/image shows more detailed VFA-137 info.  The Readiness status for each BUNO is shown in the upper left corner.  
The bottom right portion of this slide shows additional status data for each Buno and displays the number of days since flight for each Buno (starts green at zero days and shifts to red at >30 days).  The bottom Left portion of this view (Open PSR Status) currently displays Depot PSR data (tracking depot level work and support) to display the total estimated cycle time using the actual aircraft induction date and the latest completion estimate as reported in PSR.  This is for each BUNO in the selected squadron (VFA-137). We may change this pane to show the AMSRR/AIRRS OOR info vice PSR.  We are moving the PSR data to a separate OOR Dashbaord (Spelling Error! : - / ) . Clicking on Buno 165897 filters this worksheet down to data for just that particular aircraft.



Open Requisitions and Work Orders
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Latest reported open work orders (DECKPLATE) & High Priority Supply (AMSRR) data for BUNO 165897

Selecting Buno 165897 will drill down to additional detail about those downing 
discrepancies. This includes document number, NIIN nomenclature, COG code, estimated 
delivery date, and any written remarks.  
The right side of this view uses DECKPLATE data to provide detail on all open work orders for 
the selected BUNO.  This includes whether or not the maintenance was scheduled or 
unscheduled.

Presenter
Presentation Notes
This image shows what happens when a specific Buno is selected in the upper left pane.  All of the charts in this view filter down to only info related to that Buno.



Open Supply Documents on All Aircraft

Open Supply Requisitions (All TMS)
“You Cannot Fly Without SUPPLY” (as every GreenShirt Understands)

This dashboard shows all of the open supply requisitions open against each TMS (red bar), and how many aircraft are affected (black diamond).  The top right 
quadrant breaks that down each requisition by cognizant code to show the distribution among consumables and repairables.  The bottom right quadrant shows 
histograms depicting how long the documents have been open, as well as the estimated completion dates (EDD).

Presenter
Presentation Notes
Selecting Buno 165897 will drill down to additional detail about those downing discrepancies.
This includes document number, NIIN nomenclature, COG code, estimated delivery date, and any written remarks.  
The right side of this view uses DECKPLATE data to provide detail on all open work orders for the selected BUNO.  This includes whether or not the maintenance was scheduled or unscheduled.



Number of Maintenance and Supply Documents, Showing Estimated Delivery Date

Long Pole Analysis (RBA Opportunity)

This dashboard shows the number of supply requisitions (top) and estimated delivery dates (bottom) for each BUNO.  This allows the user to see the “long pole” 
requisition, which is the part with the longest EDD.  This will show the user on which supply requisitions to focus.  The number of opportunity days between the long pole 
and the next longest EDD is the number of RBA days that could be gained if the long pole EDD is brought to the left.  The Opportunity Days metric is captured in the top 
right quadrants.

Presenter
Presentation Notes
This dashboard shows all of the open supply requisitions open against each TMS (red bar), and how many aircraft are affected (black diamond).  The top right quadrant breaks that down each requisition by cognizant code to show the distribution among consumables and repairables.  The bottom right quadrant shows histograms depicting how long the documents have been open, as well as the estimated completion dates (EDD).
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Number of Maintenance and Supply Documents, Showing Estimated Delivery Date

Supply Requisitions by Count

This dashboard shows the number of supply requisitions by NIIN (top left), as well as the estimated delivery dates of each NIIN (by BUNO).  

Presenter
Presentation Notes
This dashboard shows the number of supply requisitions (top) and estimated delivery dates (bottom) for each BUNO.  This allows the user to see the “long pole” requisition, which is the part with the longest EDD.  This will show the user on which supply requisitions to focus.  The number of opportunity days between the long pole and the next longest EDD is the number of RBA days that could be gained if the long pole EDD is brought to the left.  The Opportunity Days metric is captured in the top right quadrants.



At The End of the Day ? 
It Is All About Getting An AIRView of What Is Going On, Then Taking Action
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Comments?  Questions?  Discussion?  Stu Paul, OPNAV N832
stuart.paul@navy.mil

Presenter
Presentation Notes
This dashboard shows the number of supply requisitions by NIIN (top left), as well as the estimated delivery dates of each NIIN (by BUNO).  
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