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Depots and the PM Timeline 

• TD Phase 

– Recon Depot Capabilities 

– Budget for Depot Capabilities 

– Designate Core Capabilities for System (CLA) 

– Type I PBL BCA – excludes Core & Field Reparables 

• EMD Phase 

– Depot Maintenance Support Plan 

– LORA shape SORA 

– Update Budget for Depot Facilitization 

– NMWR Development 

– Tech Data Rights 

– Type I PBL BCA 

• P&D Phase 

– Facilitize Depots based upon SORA/CDA (w/in 4 yrs IOC) 

– Implement DMSP 

– Recap Planning 

– PBL Implementation 
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